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The PRINCE2 Foundation certification is ideal for individuals who want to understand the basic principles of project management
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FreeCram PR2F study torrent is popular in IT candidates, why does this PR2F training material has attracted so many pros? Now,
if you receive PR2F prep torrent, you will be surprised by available, affordable, updated and best valid EXIN PR2F Download Pdf
dumps. After using the PR2F latest test collection, you will never be fair about the PR2F actual test. The knowledge you get from
PR2F dumps cram can bring you 100% pass.

EXIN PRINCE2 7 Foundation written Exam Sample Questions (Q164-Q169):
NEW QUESTION # 164 
Which is a purpose of the change theme?

A. To establish mechanisms to monitor and compare actual achievements against those planned
B. To identify, assess and control any potential and approved changes to baselined products
C. To assess and control uncertainty
D. To prevent change to baselined products

Answer: B

Explanation:
The purpose of the Change theme in PRINCE2 is to identify, assess, and control any potential and approved changes to baselined
products. This theme provides the mechanisms to manage and control changes, which may affect the project's agreed-upon scope,
products, timescales, or costs. It ensures that all changes are assessed for their impact and only implemented with appropriate
approvals.References:
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PRINCE2 7 Foundation resources and materials.

NEW QUESTION # 165 
How is a Benefits Review Plan used in the Closing a Project process?

A. Checked for inclusion of activities to confirm those benefits which cannot be measured until after project closure
B. To gain approval for the post-project activities and transfer responsibility to corporate or programme management
C. To capture the baseline measures against which to assess benefits
D. To capture side-effects (beneficial or adverse) identified during post-project benefits reviews

Answer: A

NEW QUESTION # 166 
Which is a purpose of a Project Product Description?

A. Provide the initial project budget to be refined in the Business Case
B. Define the quality required of the project's product
C. Document the project mandate and gain approval for the project from the Project Board
D. Form part of the Work Package for the project product

Answer: B

NEW QUESTION # 167 
Which are advantages of a clear end to a project?
1. No further costs will be incurred by the project
2. Project products will be transferred to operations and support
3. All benefits will have been achieved
4. The project brief will be re-baselined

A. 1 and 4
B. 2 and 3
C. 3 and 4
D. 1 and 2

Answer: D

Explanation:
Explanation/Reference:
Reference http://prince2.wiki/Closing_a_Project

NEW QUESTION # 168 
According to the 'tailor to suit the project' principle, what is the basis for effective project management?

A. That the appropriate information is provided to make decisions
B. That the project method relates to the project's environment
C. That the appropriate number and type of meetings are held
D. That the project is divided into an appropriate number of stages

Answer: B

Explanation:
Reference http://prince2.wiki/Tailor_to_suit_the_project_environment

NEW QUESTION # 169
......
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at the same time as well as find self-ability shortage in PR2F test prep. The PC test engine of our PR2F exam torrent is designed for
such kind of condition, when the system of the PR2F Exam Torrent has renovation of production techniques by actually simulating
the test environment. Until then, you will have more practical experience and get improvement rapidly through our PR2F quiz guide.
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