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SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q81-Q86):

NEW QUESTION # 81
Inthe SAP Activate explore phase, the project team conducts fit-to-standard workshops to identify gaps between business
requirements and the SAP best practice standard. Which change management challenge is typical for this phase?

e A, Some managers show resistance towards the cloud standard.

e B. Some business users do not adopt the new cloud solution.

e (. Some business departments do not feel well prepared for the go-live.

e D. Some project team members have never heard of organizational change management.

Answer: A

Explanation:


https://drive.google.com/open?id=1-Flt-kf6cthIsLyNJ0vP-hvdFl9LRyyp
https://www.passcollection.com/C-S4PM-2504_real-exams.html
https://www.examcollectionpass.com/SAP/C-S4PM-2504-exam-braindumps.html
https://www.dumpstests.com/C-S4PM-2504-latest-test-dumps.html
https://www.prep4sures.top/C-S4PM-2504-exam-dumps-torrent.html

The Explore phase of the SAP Activate methodology mnvolves Fit-to-Standard workshops to align customer requirements with SAP
Best Practices, often revealing change management challenges related to acceptance of the cloud-standard approach.

* Option A: Somme business users do not adopt the new cloud solution. Incorrect. User adoption issues typically arise in the Run
phase post-go-live, not during the Explore phase. TheSAP S/AHANA Cloud OCM Guidestates, "User adoption challenges are
addressed in the Run phase, while the Explore phase focuses on process alignment."

* Option B: Some project team members have never heard of organizational change management.

Incorrect. Lack of OCM awareness is more likely in the Prepare phase, where change management is introduced. TheSAP Activate
Methodology Guidenotes, "OCM awareness is established in the Prepare phase, with the Explore phase focusing on process
validation."

* Option C: Some business departments do not feel well prepared for the go-live.Incorrect. Go-live preparedness concerns emerge
in the Deploy phase, not Explore. TheSAP S/AHANA Cloud Study Guide clarifies, "Business readiness is assessed in the Deploy
phase, while the Explore phase addresses process fit."

* Option D: Some managers show resistance towards the cloud standard.Correct. Resistance to the cloud-standard approach,
driven by SAP Best Practices, is a common challenge during Fit-to-Standard workshops, as managers may prefer customizations.
TheSAP S/AHANA Cloud OCM Guideexplains, "In the Explore phase, a typical change management challenge is managerial
resistance to the cloud- standard approach, as Fit-to-Standard workshops emphasize standard processes over custom solutions."
Extract from Official Documentation:

* SAP S/AHANA Cloud OCM Guide(SAP Help Portal https:/help.sap.com): "During the Explore phase, resistance from managers
to the cloud-standard approach is a common change management challenge, as Fit-to-Standard workshops highlight the need to
adopt SAP Best Practices."

* SAP Activate Methodology Guide(SAP Commumity,https7//community.sap.com): "TheExplore phase's Fit-to-Standard
workshops often encounter managerial resistance to cloud standards, requiring change management to address concerns and
promote acceptance of SAP Best Practices." Additional Context:

The cloud mindset of SAP S/AHANA Cloud Public Edition prioritizes standard processes, which can challenge managers
accustomed to on-premise customizations. Effective change management in the Explore phase involves commumication and
stakeholder engagement to overcome this resistance, ensuring alignment with the project's goals.

SAP Help Portal: SAP S/4AHANA Cloud OCM Guide (https//help.sap.com).
SAP Community: SAP Activate Methodology Guide (https//community.sap.com).
SAP S/AHANA Cloud Study Guide: Details Explore phase challenges.

SAP OCM Best Practices: Outlines change management strategies.

NEW QUESTION # 82
Which of'the following tools are considered enablers for digital transformation? Note: There are 3 correct answers to this question.

A. SAP Roadmap Viewer

B. SAP Activate Commumnity

C. SAP Signavio Process Navigator
D. Software Logistics Toolset

E. SAP Product Availability Matrix

Answer: A,CE

Explanation:

Digital transformation with SAP S/4HANA Cloud Public Edition requires tools that enable organizations to plan, implement, and
optimize their solutions effectively, supporting the shift to intelligent, cloud-based processes.

* Option A: SAP Activate Communitylncorrect. The SAP Activate Community is a collaboration platform for sharing knowledge,
not a tool for digital transformation. TheSAP Activate Methodology Guidestates, "The SAP Activate Community facilitates
knowledge exchange, but it is not a direct enabler of digitaltransformation.”

* Option B: SAP Roadmap ViewerCorrect. The SAP Roadmap Viewer provides visibility into the SAP Activate roadmap, helping
customrers plan their transformation. TheSAP S/4HANA Cloud Inplementation Guideexplains, "The SAP Roadmap Viewer is an
enabler for digital transformation, offering a clear view of the SAP Activate roadmap to guide implementation planning,"

* Option C: SAP Product Availability MatrixCorrect. The SAP Product Availability Matrix (PAM) details product features and
compatibility, aiding transformation planning, TheSAP Product Availability Matrix Guidenotes, "The SAP Product Availability Matrix
supports digital transformation by providing detailed information on product capabilities, ensuring informed solution selection.”

* Option D: Software Logistics ToolsetIncorrect. The Software Logistics Toolset is used for system administration tasks like
upgrades, not transformation enablement. TheSAP S/4HANA Cloud Study Guideclarifies, '"The Software Logistics Toolset
supports technical operations, not digital transformation planning or execution."

* Option E: SAP Signavio Process NavigatorCorrect. SAP Signavio Process Navigator enables process modeling and validation, a
key aspect of transformation. TheSAP Signavio Documentationconfirms,



"SAP Signavio Process Navigator is a digital transformation enabler, providing process models and best practices to align business
processes with SAP S/AHANA Cloud." Extract from Official Documentation:

* SAP S/AHANA Cloud Implementation Guide(SAP Help Portal https:/help.sap.com): "Tools like the SAP Roadmap Viewer,
SAP Product Availability Matrix, and SAP Signavio Process Navigator are enablers for digital transformation, supporting planning,
process alignment, and solution selection."”

* SAP Signavio Documentation(SAP Community,https:/community.sap.com): "SAP Signavio Process Navigator, along with the
SAP Roadmap Viewer and Product Availability Matrix, facilitates digital transformation by providing critical resources for process
optimization and implementation planning." Additional Context:

These tools support digital transformation by providing strategic planning (Roadmap Viewer), solution compatibility (PAM), and
process alignment (Signavio), ensuring organizations can leverage SAP S/4AHANA Cloud's capabilities to achieve intelligent
enterprise goals.

SAP Help Portal: SAP S/AHANA Cloud Implementation Guide (https2/help.sap.com).
SAP Community: SAP Signavio Documentation (https:/community.sap.com).

SAP Product Availability Matrix Guide: Details product information.

SAP Activate Methodology: Outlines transformation enablers.

NEW QUESTION # 83
When estimating effort required for an SAP S/AHANA Cloud Public Edition implementation project, what can you use to validate
your estimates? Note: There are 2 correct answers to this question.

A. Joule studio

B. Existing WBS structures

C. Integration scenarios via the Business Accelerator Hub
D. The Digital Discovery Assessment

Answer: B,D

NEW QUESTION # 84
From which platform are you able to deploy a trial system within a short timeframe?

A. SAP Cloud Appliance Library

B. SAP Learning Hub

C. SAP Support Portal

D. SAP Business Technology Platform

Answer: A

Explanation:

Deploying a trial system for SAP S/AHANA Cloud Public Edition allows customers to evaluate the solution quickly, and the
platform used must enable rapid provisioning of such systemns.

* Option A: SAP Learning HubIncorrect. SAP Learning Hub provides training and educational content, not system deployment
capabilities. TheSAP Learning Hub Documentationstates, "SAP Learning Hub is designed for learning and certification, not for
deploying trial systems."

* Option B: SAP Support Portallncorrect. The SAP Support Portal is for accessing support resources and incident management,
not for deploying trial systens. TheSAP Support Portal Guidenotes, '"The SAP Support Portal facilitates customer support, not
system provisioning or deployment."

* Option C: SAP Cloud Appliance LibraryCorrect. The SAP Cloud Appliance Library (CAL) enables rapid deployment of
preconfigured trial systems for SAP solutions, including SAP S/AHANA, within a shorttimeframe. TheSAP Cloud Appliance Library
Guideexplains, "The SAP Cloud Appliance Library allows custommers to deploy trial systems quickly, providing preconfigured SAP
solutions for evaluation within hours."

* Option D: SAP Business Technology Platformincorrect. SAP BTP is used for development, integration, and extensions, not for
deploying trial systems. TheSAP BTP Documentationclarifies, "SAP BTP supports custom application development and integration,
not the rapid provisioning of trial systems." Extract from Official Documentation:

* SAP Cloud Appliance Library Guide(SAP Help Portal,https:/help.sap.com): "The SAP Cloud Appliance Library enables
customers to deploy trial systerrs for SAP solutions, such as SAP S

/AHANA, within a short timeframe, providing a preconfigured environment for evaluation and testing."

* SAP S/AHANA Cloud Implementation Guide(SAP Community,https:/community.sap.com): "For rapid deployment of trial
systens, the SAP Cloud Appliance Library is the recommended platform, offering preconfigured solutions that can be activated



quickly for customer evaluation." Additional Context:

The SAP Cloud Appliance Library is designed to accelerate the evaluation process by providing cloud-based, preconfigured
systers that customers can deploy on supported cloud providers (e.g.,, AWS, Azure). This aligns with SAP's strategy to enable
quick proof-of-concepts and trials, reducing barriers to adoption for SAP S/AHANA Cloud Public Edition.

SAP Help Portal: SAP Cloud Appliance Library Guide (https:/help.sap.com).

SAP Community: SAP S/4AHANA Cloud Implementation Guide (https:/community.sap.com).
SAP S/AHANA Cloud Study Guide: Details trial system deployment.

SAP BTP Documentation: Clarifies BTP scope.

NEW QUESTION # 85
You are implementing SAP S/4AHANA Cloud, public edition for your customer. How do you activate the pre- configuration?

A. SAP Contact Center

B. Via the SAP Business Technology Platform

C. Via the Central Business Configuration System
D. Via the SAP Cloud ALM

Answer: C

Explanation:

Activating pre-configuration n SAP S/4AHANA Cloud Public Edition involves applying predefined settings, such as SAP Best
Practices, to streamline the implementation process. This is managed through a specific configuration tool.

* Option A: Via the SAP Cloud ALMIncorrect. SAP Cloud ALM is used for project and test management, not for activating pre-
configuration. TheSAP Cloud ALM Documentationstates, "SAP Cloud ALM supports project management and testing, not the
activation of pre-configuration, which is handled by configuration tools."

* Option B: Via the SAP Business Technology Platformincorrect. SAP BTP is for development and integration, not configuration
activation. TheSAP BTP Documentationnotes, "SAP BTP supports custom extensions, not the activation of pre-configured settings
for SAP S/AHANA Cloud."

* Option C: SAP Contact CenterIncorrect. The SAP Contact Center is for support and service, not configuration tasks. TheSAP
S/AHANA Cloud Study Guideclarifies, '"The SAP Contact Center provides customer support, not configuration activation
capabilities."

* Option D: Via the Central Business Configuration SystemCorrect. The Central Business Configuration (CBC) system s used to
activate pre-configured settings, such as SAP Best Practices, for SAP S/AHANA Cloud Public Edition. TheSAP Central Business
Configuration Guideexplains, '"The Central Business Configuration system is used to activate pre-configuration, including SAP Best
Practices, for SAP S/AHANA Cloud Public Edition, enabling rapid setup of the solution." Extract from Official Documentation:

* SAP Central Business Configuration Guide(SAP Help Portal https//help.sap.com): "In SAP S/AHANA Cloud Public Edition, the
Central Business Configuration system s the tool for activating pre- configured settings, such as SAP Best Practices, to streamline
the implementation process."

* SAP S/AHANA Cloud Implementation Guide(SAP Community,https:/commumity.sap.com): "Pre- configuration activation,
including the application of SAP Best Practices, is performed via the Central Business Configuration system, ensuring a standardized
and efficient setup." Additional Context:

The CBC system s a key component of SAP S/AHANA Cloud Public Edition's configuration process, allowing customers to
activate pre-configured settings quickly, aligning with the cloud's standardized approach. This reduces implementation time and
ensures consistency with SAP Best Practices.

SAP Help Portal: SAP Central Business Configuration Guide (https://help.sap.com).

SAP Community: SAP S/AHANA Cloud Implementation Guide (httpsz/community.sap.com).
SAP S/AHANA Cloud Study Guide: Details configuration tools.

SAP Activate Methodology: Outlines configuration activation.

NEW QUESTION # 86

All three SAP C-S4PM-2504 exam questions formats are easy to use and compatible with all devices, operating systems, and the
latest browsers. Now take the best decision for your career and take part in the SAP Certified Associate - Managing SAP
S/4AHANA Cloud Public Edition Projects C-S4PM-2504 Certification test and start preparation with SAP C-S4PM-2504 PDF
Questions and practice tests. DumpsTests offers free updates for 365 days.
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