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It is seen as a challenging task to pass the AACE-PSP exam. Tests like these demand profound knowledge. The AACE
International AACE-PSP certification is absolute proof of your talent and ticket to high-paying jobs in a renowned firm. Planning &
Scheduling Professional (PSP) Exam AACE-PSP test every year to shortlist applicants who are eligible for the AACE-PSP exam
certificate.

The AACE-PSP Certification Exam is designed to test the candidate's proficiency in the principles, methods, and techniques of
project planning and scheduling, including critical path analysis, earned value management, and resource planning. Planning &
Scheduling Professional (PSP) Exam certification is intended for professionals who are involved in the planning, scheduling, and
control of projects, such as project managers, schedulers, planners, cost engineers, and other related professionals.
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New AACE-PSP Test Syllabus | AACE-PSP Training Online
Our company is a multinational company which is famous for the AACE-PSP training materials in the international market. After
nearly ten years' efforts, now our company have become the topnotch one in the field, therefore, if you want to pass the AACE-PSP
Exam as well as getting the related certification at a great ease, I strongly believe that the AACE-PSP study materials compiled by
our company is your solid choice.

AACE International AACE-PSP Certification program has been developed to help individuals demonstrate their expertise in
planning and scheduling by providing them with a globally recognized credential that validates their skills, knowledge, and abilities.
The program has been designed to ensure that AACE-PSP-certified professionals are equipped to meet the challenges of complex
project planning and scheduling.

AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q162-Q167):
NEW QUESTION # 162 
Determine the correct formula and date for the late finish for Activity 2001.
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A. LS.2002 - 1 day -> 08-28-01.
B. LS.2002- 1 day-> 08-29-01.
C. LS.2002 + 1 day -> 08-30-01.



D. LF.2001 - 1 day -> 08-28-01.

Answer: A

NEW QUESTION # 163 
Scenario:
The entire network consists of the following activities and relationships. Activity A is twenty days long and is tied to Activity B, a ten-
day activity, with a finish-to-finish tie with a lag value of five Activity B is tied to Activity C, a twenty-day activity, with a start-to-
start relationship with a lag value of five.

PSP Activities Table
Scope Known about Rock-Filled Dam Project:
The dam requires river diversion and work over two or more rainy seasons. The contract is lump sum, competitively bid, and will be
self-performed. The owner has attempted to shift all risk to the contractor by employing "no differing sit conditions" and "no damage
for delay" clauses. There is a bonus/penalty provision of $2,500 per calendar day for early or late delivery. The early completion
bonus is capped at $500,000, with no cap for late delivery penalty.
Liquidated damages end at the finish of demobilization. Indirect costs per calendar day are $2,800 for the "normal" schedule and
$3,200 for the "crashed" schedule. The winter/wet weather season is 151 days between October 15 and March 25 of each year,
reduces the efficiency of the contractor's operations by 20% and costs the contractor $10,000 per day. Assume a start date of
March 5, 2001 and use a 7-day work week.
The following table lists work activities as planned by the contractor.



Theoretically construct a summary activity for only those activities with a finish-to-start relationship for Activities 8001 through
10001. Using the "normal" schedule, what is the cost of this hammock?

A. $552,000.
B. $420,000.
C. $524,000.
D. $307,000.

Answer: C

NEW QUESTION # 164 
For activity 11001. why would the crashed direct cost be greater than the direct cost of the normal schedule?

A. Some costs resulting from the crashed efforts were forgotten in previous activities
B. Additional extended overhead is also being shown in this activity
C. Management bonuses for early completion were included in this activity
D. Generally, more equipment is used for a crashed project; therefore, it costs more to demobilize

Answer: B



Explanation:
Crashing increases direct costs as additional resources, equipment, or expedited delivery methods are employed to shorten the
project duration. The PSP Study Guide (Section 2.3.5, "Acceleration") highlights that crashing involves trade-offs between time and
cost, often resulting in higher demobilization costs due to the increased deployment of equipment and resources.

NEW QUESTION # 165 
What are Phases based on and derived from?

A. Constructability
B. Score of Work
C. Resources
D. Budget

Answer: B

NEW QUESTION # 166 
Resource planning must take all of the following into account except for

A. Earned value techniques established for the project.
B. Cash flow (expenditure) limitations for completing work on the project.
C. Types of materials, equipment and labor skills required to complete the project.
D. Time available to complete the project.

Answer: A

NEW QUESTION # 167
......
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