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The purpose of your registration for L6M9 exam is definitely not to enjoy the exam process, but to pass the exam! The high passing
rate of L6M9 study questions is absolutely what you need. Everyone wants to get more results in less time. After all, this society
really needs us to be efficient. And our L6M9 Exam Braindumps are designed carefully to help you pass the exam in the least time
without least efforts.

CIPS L6M9 exam dumps certification will not only improve the quality of your resume, but it can open the door to new
opportunities for employment. It is compulsory to prepare with reliable and valid L6M9 dumps that ensures 100% success on the
very first attempt. There is nothing more valuable that being awarded the Supply Network Design Certification Exam that can allow
you to earn an impressive position in the industry of CIPS. We hope you will be able to enjoy a positive experience making
preparations with our latest and valid L6M9 Exam Questions And Answers.
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Under the hatchet of fast-paced development, we must always be cognizant of social long term goals and the direction of the
development of science and technology. Adapt to the network society, otherwise, we will take the risk of being obsoleted. Although
our L6M9 exam dumps have been known as one of the world’s leading providers of exam materials, you may be still suspicious of
the content. For your convenience, we especially provide several demos for future reference and we promise not to charge you of
any fee for those downloading. Therefore, we welcome you to download to try our L6M9 Exam for a small part. Then you will
know whether it is suitable for you to use our L6M9 test questions. There are answers and questions provided to give an explicit
explanation. We are sure to be at your service if you have any downloading problemns.

CIPS Supply Network Design Sample Questions (Q19-Q24):

NEW QUESTION # 19
Risks are always present within organisational strategies, and it is important that they are assessed. Which of the following
arestrategies for dealing with risk?

A. Terminate, escape, eliminate, destroy
B. Avoid, elimmnate, reduce, transfer

C. Escape, eliminate, evade, end

D. Track, control, mitigate, reduce

Answer: B

Explanation:
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Thefour risk management strategiesare often remembered asTEAR:

* Transfer: Shift the risk to another party (e.g., insurance, outsourcing).

* Eliminate: Remove the risk entirely where possible.

* Avoid: Choose not to engage in activities that introduce the risk.

* Reduce: Take measures to minimize the impact or likelihood of the risk occurring,
(See p.200)

NEW QUESTION # 20

Keisi is the new Operations Manager at Warehousing Logistics Corporation. She is reviewing several products sold by the
organisation and deciding on the best warehousing options available. Keisi is looking at item 56283. This item is low cost, not sold in
high volumes, but important to customers. Which of the following stocking policies should be used for this item?

A. No stock held locally

B. Never be out of stock

C. Stock reviewed monthly

D. Maintain an average of 3 days stock

Answer: D

Explanation:

The item described is a 'regular seller'-important to customers but not sold in high volumes. Keepingan average of 3 days'
stockbalances demand with the effort required for stock management. "Never be out of stock" is only for high-demand, critical
iterns, while "monthly stock review" might lead to lost sales. (See p.

158)

NEW QUESTION # 21

Alexandra is the new Chief Procurement Officer at Wet Lettuce Incorporated, a manufacturing organisation that uses a tiered supply
structure. She has asked to see the contracts with all thesuppliers and has been told that it is not common practice to have contracts
with the full range of suppliers. What should Alexandra do?

A. Ensure contracts are immediately put in place with all suppliers within the tiered supply structure
B. Amend the supply structure so that contracts are put in place with all suppliers

C. Set up meetings with the tier-one suppliers and assess the contracts with these suppliers

D. Do nothing-if it is not common practice within the organisation, she should not change things

Answer: C

Explanation:

SinceWet Lettuce Incorporatedoperates atiered supply structure, it is common for contracts to be in place only with tier-one
suppliers, while sub-contractors in lower tiers are managed by those suppliers. Instead of changing the entire structure, Alexandra
should ensure that contracts and relationships withtier-one suppliers are well managed. (See p.195)

NEW QUESTION # 22
Which of the following arecontract pricing arrangementsused to control costs?Select ALL that apply.

A. Variable price

B. Open book

C. Gain-share agreement
D. Use of price index

E. Fixed price

Answer: B,C,D,E

Explanation:

* Fixed price: The supplier cannot change the price, ensuring cost control.

* Use of price index: Prices can only change based on an agreed index, preventing arbitrary cost increases.

* (Gain-share agreement: The supplier is incentivized to save costs as they share in the profits, reducing the likelihood of
overcharging.



* Open book: The buyer has full visibility of the supplier's pricing, preventing overcharging.
Variable price (D) is incorrectbecause it allows the supplier to change prices freely, making cost control difficult. (See p.199)

NEW QUESTION # 23
What does a forcefield diagram show?

A. The flow of information through a supply network

B. The sequencing of events within an operational strategy
C. The potential causes of an issue that has occurred

D. People in favour of change and against it

Answer: D

NEW QUESTION # 24
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