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The Professional Agile Leadership (PAL I) (PAL-I) dumps PDF file can be used from any location and at any time. Furthermore,
you can take print of Scrum Questions PDF to do an off-screen study. The web-based PAL-I practice exam can be taken via the
internet from any browser like Firefox, Safari, Opera, MS Edge, Internet Explorer, and Chrome. You don't need to install any
excessive plugins and software to take this Professional Agile Leadership (PAL I) (PAL-I) practice test.

Scrum PAL-I exam is a valuable tool for professionals who are interested in advancing their careers in agile leadership. It is designed
to help professionals demonstrate their knowledge and expertise in agile leadership, and to provide them with the credentials needed
to stand out in a competitive job market. PAL-I exam is also an excellent way for professionals to improve their skills and
knowledge in agile leadership, and to stay up-to-date with the latest developments in the field.

Scrum PAL-I Exam evaluates a candidate's understanding of agile principles and Scrum values, as well as their ability to lead
effectively in a Scrum environment. It covers a range of topics, including servant leadership, agile coaching, facilitating agile teams,
and improving team performance.
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Actual Scrum PAL-I Exam Questions – Smart Strategy to Get Certified
There are many benefits both personally and professionally to having the PAL-I test certification. Higher salaries and extended
career path options. The Scrum PAL-I test certification will make big difference in your life. Now, you may find the fast and
efficiency way to get your PAL-I exam certification. Do not be afraid, the Scrum PAL-I will give you helps and directions. PAL-I
questions & answers almost cover all the important points which will be occurred in the actual test. You just need to take little time
to study and prepare, and passing the PAL-I actual test will be a little case.

Scrum PAL-I exam is based on the Agile Manifesto and the Scrum Framework. PAL-I exam covers a wide range of topics,
including Agile leadership principles and values, servant leadership, Agile coaching, team dynamics, and organizational change
management. PAL-I Exam consists of 36 multiple-choice questions, and candidates have 60 minutes to complete it. The passing
score for the exam is 85%. Individuals who pass the exam receive a PAL I certificate, which is valid for a period of two years.

Scrum Professional Agile Leadership (PAL I) Sample Questions (Q23-Q28):
NEW QUESTION # 23 
A Scrum Team has remote team members, after the 15 minute daily Scrum, Developers spend an additional 15-30 minutes every
day discussing architectural designs, code designs, code reviews, high priorities bugs, and concerns.
As a Scrum Master, how should you handle this situation?

A. If needed, inform the Management about such meetings. Try to reduce such meetings as much as possible so the
Developers can get more time to develop.
B. Tell the Developers that they cannot add events or meetings that are not part of the Scrum Framework.
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C. Ask the Scrum Team to discuss everything needed in the Daily meetings within 15 minutes. Meetings outside the Scrum
Events are not allowed. They are a waste of time.
D. Facilitate such meetings so Developers only spend 15 minutes on the Daily Scrum.
E. Allow the Scrum Team to self-manage and decide for themselves.

Answer: E

NEW QUESTION # 24 
What is the commitment for the Sprint Backlog?

A. None
B. Product Goal
C. Product Vision
D. Definition of Done
E. Sprint Goal
F. Sprint Vision

Answer: E

NEW QUESTION # 25 
You are an Agile Coach. In the middle of the Sprint, the Lead Engineer calls you and informs you that due to a health problem, he
will not be available for the rest of the Sprint.
What should you do?

A. Promote another Developer to Lead Engineer for this Sprint.
B. Ask the team how much of the planned work can be done and extend the Sprint if necessary.
C. Ask Developers to work overtime.
D. Postpone the release date.
E. Ask the team how much of the planned work can be done and if necessary, negotiate the scope with the Product Owner.
F. Request a new lead engineer for your team.

Answer: E

NEW QUESTION # 26 
What should a team build to test the value of the features and requirements?

A. Build the entire feature
B. Calculate its value before building it
C. Build enough of it to validate critical assumptions. It is also possible to iterate with the experiments loop, building more of it
and validating.
D. Build a financial analysis of the feature

Answer: C

NEW QUESTION # 27 
Due to the request of employees to be more agile, a company has decided to initiate a transition from waterfall to Scrum. The plan is
to change the organization's current terminology to Scrum for the first 4 months. Once everyone is comfortable and familiar with the
terminology, they will work on the proper understanding and support of Scrum as defined in the Scrum Guide.
What will be the result of this approach?

A. The vocabulary in Scrum is defined specifically to implement Scrum. Not many benefits will be seen.
B. Updating the terminology will not provide any of the benefits of Scrum.
C. This can lead to confusion and chaos by mixing different methods, frameworks, and terminology.
D. All of the answers.

Answer: D
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