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AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q30-Q35):

NEW QUESTION # 30
Using the normal schedule, what is the early finish date and total float of Activity 100027

A. 17 Dec 2023. and 4 days of total float
B. 24 Dec 2023. and 24 days of tree float
C. 24 Nov 2023. and 24 days of tree float
D. 21 Dec 2023. and 4 days of total float

Answer: D

Explanation:

The early finish date and total float are determmed using CPM calculations. The PSP Study Guide outlines that early finish is
calculated as the early start date plus activity duration, adjusted for calendar constraints (PSP Study Guide, Subchapter 2.2.5,
"Constraints and Calendars").

Steps:

Determine early start using forward pass calculations.

Add the activity duration.

Consider non-working days or holidays as per the project calendar.

Calculate float as the difference between late start and early start or late finish and early finish.

NEW QUESTION # 31
Using the "normal" schedule, theoretically construct a hammock for activities 2001 through 2004. What is the duration of the
hammock?

Logic Normal Schedule Crashed Schedule
D Activity Succ. Rel. | Lag | Days | Direct Days | Direct
Costs Costs
General 11001 | FF 1072 | $3,080,000 | 510 $2,902,500
1000 o
Conditions
Preliminary Civil 1000 55 85 $563,000 67 $728,000
1001 Work 2001 FS
7001 FS
2001 River Diversion 2002 FS 92 $150,000 75 $190,000
Stage 1
River Diversion 2003 FS 38 $25,000 28 35,000
2002
Stage 2
2003 River Diversion 2004 FS 15 $18,000 11 $20,000
Dam 3001 FS
River Diversionto | 3001 FS 38 $96,000 38 596,000
2 Pipeline 7001 FS
4001 SS 15 | 30 $482,000 100 $515,000
' 4001 FF 15
3001 ::ctiavatuon, Dam 5001 ss 65 :3‘
5001 FF 65
7001 FS
_ 5001 SS 45 | 152 $608,000 118 | $692,000
a01 | ZEvEom soo1 [ FF |4
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J'.llll Wﬂ" ml FS
Drill and Grout 6001 FS 102 $637,000 92 $650,000
5001 2
Dam Site
Rock Fill: to 6002 FS 140 $1,352,000 | 105 $1,470,000
6001 >
elevation 25
Rock Fill: to 6003 FS 115 $969,000 a5 $1,125,000
6002 7
elevation 38
8001 FS 65 152 $1,360,000 113 $1,540,000
5003 Roek Fill-to 9002 58 65
elevation S0 9002 FF L}
5003 FS
11001 | FS 43 $180,000 38 $205,000
7001 Permanent Roads 5004 £s
Valve House 9004 FS 28 $28,000 22 $36,000
8001
Embankment
5 11001 FS 175 $1,120,000 155 $1,305,000
Spillway =
e Concrete S o
9003 FS
Dam Concrete 1001 FS 180 $1,260,000 160 51,485,000
9002 -
| Facing—Concrete | 9005 |FS | I | | | 18
Inlet Tower - 9005 FS 7 70 $275,000 65 $295,000
S003
Concrete 1 0f 2
Valve House — 10002 FS 7 72 $245,000 66 $265,000
9004
Concrete
5005 Inlet Tow 35 $28,000 35 S28,000
Concrete
Inlet Ti 47, 47,
10001 cn et 10“ 25 $147,000 25 $147,000
omp&t' INTERMNATIONAL
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o A. 168 days
e B. 183 days
e C.193 days
e D. 91 days
Answer: B
NEW QUESTION # 32
‘Who can define KPIs?

¢ A The subcontractors and suppliers
¢ B. The client and the performing/contracting entity

e C. Accounting and Finance
¢ D. Environmental regulators

Answer: B

NEW QUESTION # 33

Total float is defined as the amount of time an activity can be delayed without impacting

e A. The overall project completion
¢ B. The end of that activity

e C. The next activity



¢ D. The buoyancy of a successor activity

Answer: A

NEW QUESTION # 34
The addition of which of the following relationships would cause a logic loop?

A OIC
B.OC-J
C.OH-D
D.OF-1

Answer: D

Explanation:

A logic loop occurs when a circular dependency is introduced, creating a scenario where activities cannot progress in a linear or
logical manner.

Adding a relationship between F and I would create such a loop if existing dependencies between these or related activities already
establish mutual dependencies.

Reference:

NEW QUESTION # 35
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