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Topic 1

CPMAI Methodology: This domain measures the skills of a Project Manager and outlines the distinctive
characteristics of AI projects compared to traditional software development. It investigates failure drivers,
ROI justification, data quantity and quality challenges, proof-of-concept issues, real-world deployment
barriers, lifecycle continuity, vendor mismatches, stakeholder misalignment, and adaptation of waterfall,
lean, and agile approaches through the six phases of the CPMAI framework.

Topic 2

AI Fundamentals: This section measures the abilities of a Project Manager and explores foundational AI
concepts, including its definition, links to human cognition, and differences across AGI, Strong, Weak, and
Narrow AI. It includes understanding the Turing Test and cognitive computing, dispelling myths, and
applying augmented intelligence in business contexts. The historical progression of AI, such as AI winters,
symbolic logic, expert systems, and fuzzy logic, is examined along with reasons for AI's current prominence
and its role in digital transformation. The section continues to assess the identification of suitable AI use
cases, understanding limitations, and adoption patterns like conversational AI, speech processing, anomaly
detection, RPA, goal-driven systems, and integrated AI solutions.

Topic 3

Domain VI Trustworthy AI: This section is designed for the Project Manager and focuses on ethical,
responsible, and transparent AI development. It covers building trustworthy systems, dispelling
misconceptions, evaluating real-world ethical concerns, defining responsible frameworks, and implementing
mitigation tactics for unintended harms. It addresses data privacy, GDPR compliance, protection of PII,
anonymization techniques, security against adversarial threats, and monitoring.

Topic 4

Managing AI: This section is for the Project Manager and involves assessing model performance through
quality assurance practices, validation techniques, overfitting and underfitting strategies, alignment with
KPIs, and iterative refinements. It additionally covers the deployment of AI from training to inference,
operationalization in production environments, on-premise or cloud resource selection, data lifecycle
management, version control, and the choice of appropriate machine learning services.

Topic 5

Machine Learning: This section is aimed at the Data
AI Lead and addresses practical machine learning applications. It begins with classification, clustering, and
reinforcement algorithms, including ensemble methods and evaluation against business needs. Afterwards, it
examines neural network architecture design and deep learning implementation across multiple problem
types. Generative AI and LLMs follow, covering use-case suitability, limitations, operation explanations,
prompt engineering, fine-tuning, and integrating these technologies into augmented intelligence solutions.

PMI Cognitive Project Management in AI CPMAI v7 - Training &
Certification Exam Sample Questions (Q89-Q94):
NEW QUESTION # 89 
When looking to implement AI to help break the Digital Transformation logjam, it's important to:

A. Figure out which pattern(s) of AI are needed to incorporate intelligent systems into non-digital processes
B. Have the right culture for AI
C. Invest in technology solutions to solve the problem
D. Start with basic automation and introduce AI only as needed

Answer: B

Explanation:
CPMAI emphasizes that the largest barriers to AI adoption are organizational and cultural, not technical. In Phase I's Assess
Situation task group, teams inventory not only tools and data but also resources, constraints, and the cultural readiness for AI-
ensuring leadership and staff embrace data-driven decision-making and experimentation. Without the right AI culture in place, even
the best technology investments fail to deliver value .
=========

NEW QUESTION # 90 
Senior management has tasked your group to analyze a data set to uncover insights into the data. What is the best approach to use
to do this?



A. Data Mining or Data Analytics
B. Data Integration
C. Data Governance
D. Data preparation

Answer: A

Explanation:
CPMAI defines analytics as "the use of statistical and computational methods to extract meaningful insights from data." When the
goal is to discover and highlight patterns and insights within existing datasets, applying data mining or analytics techniques is the
appropriate action.

NEW QUESTION # 91 
You're working on a computer vision application and realize that you do not have enough real world data for the project. You need
additional data created to support your training needs. Specifically, the images you need are of people in different poses. What is the
best way to obtain this data?

A. Make use of this data by having employees pose in the positions required
B. Make use of Synthetic Training Data
C. Make use of data from different departments
D. Make use of this data from surveillance footage

Answer: B

Explanation:
Synthetic data is "artificially generated data that mimics real-world data, used when actual data is scarce or sensitive." Generating
synthetic training images of people in the required poses allows you to rapidly augment your dataset without logistical, privacy, or
labeling overhead.
=========

NEW QUESTION # 92 
Your team has built a new robot that roams the halls at your organization and helps with various things such as small deliveries.
However, you notice that many employees are opting not to use the robot. When you ask them why they tell you that the robot
looks "creepy" and they would rather not interact with it. What's going on here?

A. Safety and reliability issues that impact bot usefulness
B. Bias towards the robot
C. The bot is falling into The "Uncanny Valley"
D. Lack of understanding the robot's usefulness

Answer: C

Explanation:
This reaction is a classic example of the Uncanny Valley phenomenon, where a nearly human-like robot triggers discomfort or
eeriness in users because it sits in the valley between clearly robotic and convincingly human appearances. Although not explicitly
named in the CPMAI glossary, addressing this user experience concern falls under Continuous Improvement and Respect for
People, ensuring cognitive solutions are designed for positive user acceptance.
=========

NEW QUESTION # 93 
The confusion matrix measures how the algorithm performs for a binary classification activity. As your team is running tests to
evaluate model performance, they are seeing the model is incorrectly categorizing flowers as trees. Your model is provided the
following:

A. False Negative results
B. True Negative results
C. True Positive results
D. False Positive results



Answer: D

Explanation:
A false positive occurs when the model predicts the positive class (e.g., "tree") but the actual label is negative (e.g., "flower"). The
confusion matrix definition confirms that mislabeling a negative instance as positive maps to the false positive count.
=========

NEW QUESTION # 94
......

It is apparent that a majority of people who are preparing for the CPMAI_v7 exam would unavoidably feel nervous as the exam
approaching, If you are still worried about the coming exam, since you have clicked into this website, you can just take it easy now, I
can assure you that our company will present the antidote for you--our CPMAI_v7 Learning Materials. And you will be grateful to
choose our CPMAI_v7 study questions for its high-effective to bring you to success.
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