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mit Losungen (Q386-Q391):

386. Frage
Which of'the following can be done to control the size of the Project Board on a project that involves muiltiple users and suppliers?

A. Create a separate Project Board to manage the supplier elements of the project

B. Create user and supplier groups

C. Appoint corporate quality assurance to perform the Project Assurance role for all members of the Project Board

D. Create multiple smaller Project Boards during the process of Starting up a Project, one for each of the project's stages.

Antwort: B

Begrindung;
Section: Volume A
Explanation

387. Frage
Which should be provided by corporate or programme management before the Starting up a Project process commences?

A. Authority to nitiate a project

B. A Project Brief

C. Sufficient information to identify the prospective Executive
D. The Project Initiation Documentation

Antwort: C

Begrindung;

Before the Starting up a Project process begins, corporate or programme management should provide sufficient information to
identify the prospective Executive. The Executive is a key role within the project board, responsible for overall project direction and
management. References: PRINCE2 Foundation Training Manual; PRINCE2 2017 Foundation handbook.

388. Frage

As part of the 'closing a project' process, the project manager needs to assess whether the outcomes are likely to deliver the
expected performance improvements post-project.

In which step of "business case management' technique should the project manager assess this?

A. Maintain
B. Develop
C. Check

D. Confirm

Antwort: C

Begriindung;

During the 'Maintain' step of the "business case management' technique in PRINCE2, the project manager assesses the ongoing
viability of the project against the business case, including whether the outcomes are likely to deliver the expected performance
improvements post-project. This is a continuous process that ensures the project remains aligned with business needs and expected
benefits throughout its lifecycle.

PRINCE?2 7 Foundation documentation on business case management.

389. Frage



‘Which PRINCE2 principle is being applied when tolerances are set to establish limits of authority and accountability?

A. Manage by stages

B. Continued business justification
C. Manage by exception

D. Defined roles and responsibilities

Antwort: C

Begrindung;

Section: Volume B

Explanation/Reference:

Reference httpy//prince2.wiki/Manage by exception

390. Frage
Which describes risk probability?

A. Probable effect on the project delivering its objectives

B. Timeframe within which the risk may occur

C. A measure of the likelihood of the risk occurring

D. Level of risks which the project can tolerate before escalating to the Project Board

Antwort: C

Begrindung;

Risk probability in PRINCE2 refers to the measure of the likelihood that a particular risk will occur. It is a findamental aspect of risk
assessment, influencing the prioritization and management of risks within the project. References: PRINCE2 Foundation Training
Manual; PRINCE2 2017 Foundation handbook.
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