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Einzelpersonen helfen, ihre Karriereaussichten zu verbessern und ihr Verdienstpotential zu erhohen. Insgesant ist die PRINCE2
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mit Losungen (Q16-Q21):

16. Frage
Which statement about applying the 'tailor to suit the project' principle is CORRECT?

A. The tailoring of PRINCE2 is MOST appropriate for agile projects

B. A technically complex project should NOT tailor PRINCE2

C. PRINCE2 can be tailored to be used with any type of project

D. A project which is part of a programme should NOT tailor PRINCE2

Antwort: C

Begrindung;

The principle of 'tailor to suit the project' in PRINCE2emphasizes that the methodology should be adapted to fit the project's
environiment, size, complexity, and specific requirements, rather than applying it uniformly.

This flexibility ensures that PRINCE2 can be tailored to any type of project, whether small or large, simple or complex, in any
industry.References: PRINCE2Foundation Manual

17. Frage
Which theme estimates the cost of delivering the project?

A. Plans

B. Business case
C. PROGEESS
D. Change

Antwort: A

Begrindung;

The Plans theme in PRINCE2 estimates the cost of delivering the project. This theme involves the preparation and maintenance of
the necessary schedules and budgets to control the project, including outlining how, when, and by whom the project's products will
be delivered and at what cost.References:

PRINCE?2 7 Foundation handbook and documents.

18. Frage
Which is a benefit of using PRINCE2?

A. Ts a method specifically designed for technical projects

B. Provides for the efficient and economic use of management time

C. Includes many of the proven planning techniques, such as critical path analysis
D. Can be used to manage both projects and programmes

Antwort: B

Begriindung;

PRINCE? is designed to make efficient and economic use of management time, ensuring that project management is effective
without being overly bureaucratic or time-consuming. This approach helps to maximize the value received from management efforts
and resources. References: PRINCE2 Foundation official study materials.

19. Frage
The project manager needs to understand what makes the outputs acceptable to the users.
In which step of the "planning’ technique should this occur?



A. Preparing a schedule

B. Defining and analysing the products
C. Organizing work packages

D. Preparing estimates

Antwort: B

Begriindung;

In the 'planning’ technique of PRINCE2, understanding what makes the outputs acceptable to the users occurs during the step of
"Defining and Analyzing the Products." This step involves detailed discussions about product requirements and specifications to
ensure clarity on what the project must deliver for it to be accepted by the users. It sets out the criteria that the products must meet
to satisfy the user's needs and expectations.

References: (PRINCE27 Foundation Handbook, AXELOS)

20. Frage
Which is a benefit of applying the 'tailor to suit the project’ principle?

A. The number of outputs is reduced
B. Project management becomes less bureaucratic

C. The project environment complexity is reduced
D. The capability of leadership is strengthened

Antwort: C

Begrindung;
Section: Volume B
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