
PRINCE2 - P3O-Foundation - P3O Foundation Project
Office2013 Exam–Trustable Pass4sure Pass Guide

You can easily operate this type of practicing test on iOS, Windows, Android, and Linux. And the most convenient thing about this
type of P3O-Foundation practice exam is that you don't have to install any software as it is a P3O-Foundation web-based practice
exam. Dumps4PDF also has a product support team available every time to help you out in any terms.

Dumps4PDF's web-based PRINCE2 P3O-Foundation practice test also contains mock exams just like the desktop practice exam
software with some extra features. As this is a web-based software, this is accessible through any browser like Opera, Safari,
Chrome, Firefox and MS Edge with a good internet connection. P3O Foundation Project Office2013 Exam (P3O-Foundation)
practice test is also customizable so that you can easily set the timings and change the number of questions according to your ease.

>> Pass4sure P3O-Foundation Pass Guide <<

Correct Pass4sure P3O-Foundation Pass Guide & Leader in Qualification
Exams & Trustable P3O-Foundation: P3O Foundation Project Office2013
Exam
The P3O-Foundation training materials provide you with free demo, and you can have a try in our website. If you are satisfied with
the free demo, you just need to add them to your shopping cart, and pay for it, please check the email address carefully, due to we
will send the P3O-Foundation Exam Dumps to you by email. Besides, we support online payment with credit card, and the payment
tools will change the currency of your country, and there is no necessary for you to exchange by yourself.

PRINCE2 P3O Foundation Project Office2013 Exam Sample Questions (Q31-
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NEW QUESTION # 31 
How can a P3O directly support effective teamwork between Programme Managers located in different regions?

A. Implement standard collaborative tools
B. Appoint a P3O Sponsor for each region
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C. Support the fast track mobilization of programs
D. Implement the portfolio prioritization and optimization technique

Answer: A

Explanation:
The P3O Foundation (2013) manual highlights that implementing standard collaborative tools directly supports effective teamwork
among regionally dispersed Programme Managers. Section 6.2.2 states,
"Standard collaborative tools, such as information portals and shared workspaces, enable effective communication and coordination
among distributed teams, including Programme Managers in different regions." This contrasts with appointing regional sponsors (A),
which is a governance role, portfolio prioritization (B), which focuses on strategy, and fast-track mobilization (D), which aids
initiation. The 2013 edition emphasizes technology's role in overcoming geographical barriers, ensuring real-time collaboration and
consistency. This approach enhances team cohesion and efficiency, aligning with P3O's support function for distributed models.
Reference: P3O Foundation (2013) manual, Section 6.2.2, AXELOS.

NEW QUESTION # 32 
Why is the same function carried out with a different focus by different offices within a P3O model?

A. To provide ongoing prioritization of change initiatives
B. To provide appropriate decision support to the customers of each office
C. To consider risk from a strategic viewpoint
D. To understand the capability to be delivered by the being supported

Answer: B

Explanation:
The P3O Foundation (2013) manual explains that the same function is performed with different focuses by various P3O offices to
provide tailored decision support. Section 5.3.1 states, "Different offices within a P3O model perform the same functions with
varying focuses to deliver appropriate decision support tailored to the needs of their specific customers, such as portfolio or
programme teams." This contrasts with prioritization (A), capability understanding (B), or strategic risk (D), which are specific
outcomes rather than the reason for focus variation. The 2013 edition highlights this customization to meet diverse organizational
needs, enhancing efficiency and relevance. This approach supports effective governance across levels.
Reference: P3O Foundation (2013) manual, Section 5.3.1, AXELOS.

NEW QUESTION # 33 
Which of the following are key stakeholders in a temporary Project Office?
1. Organization Portfolio Office
2. Business as usual staff
3. Suppliers to the project
4. Project Board members

A. 2,3,4
B. 1,2,3
C. 1,3,4
D. 1,2,4

Answer: A

Explanation:
The P3O Foundation (2013) manual identifies business as usual staff, suppliers, and Project Board members as key stakeholders in
a temporary Project Office. Section 5.3.3 states, "Key stakeholders in a temporary Project Office include business as usual staff
affected by the project, suppliers providing resources, and Project Board members overseeing delivery." The Organization Portfolio
Office (1) is a strategic entity, not a direct stakeholder in a temporary office. The 2013 edition focuses on operational stakeholders
impacting or impacted by the project, making D the correct choice. This ensures effective stakeholder engagement during the project
lifecycle.
Reference: P3O Foundation (2013) manual, Section 5.3.3, AXELOS.

NEW QUESTION # 34 



Which describes the focus of a Portfolio Office in relation to programmes?

A. Provides support to a programme
B. Ensures that investment is made in the right programmes
C. Implements a programme correctly
D. Defines the standards to be followed by a programme

Answer: B

Explanation:
The P3O Foundation (2013) manual describes the Portfolio Office's focus as ensuring investment in the right programmes. Section
5.3.2 states, "The Portfolio Office focuses on ensuring that investment is directed toward the right programmes by aligning them with
strategic objectives and optimizing the portfolio." This differs from implementation (A), programme support (B), or standard
definition (C), which are programme or COE roles. The 2013 edition emphasizes this strategic investment role to maximize value,
supporting P3O's governance function. This ensures resource allocation aligns with organizational priorities.
Reference: P3O Foundation (2013) manual, Section 5.3.2, AXELOS.

NEW QUESTION # 35 
What is the MOST appropriate use of project planning software for an organization at P3M3 maturity level 1?

A. Networking
B. Collaborative
C. Individual
D. Integrated

Answer: C

Explanation:
For an organization at P3M3 maturity level 1, the P3O Foundation (2013) manual suggests the most appropriate use of project
planning software is individual, reflecting its basic process capability. Section 6.2.1 notes, "At P3M3 maturity level 1, organizations
typically use project planning software on an individual basis due to limited process integration and collaboration maturity."
Collaborative (A), integrated (C), and networking (D) uses require higher maturity levels (e.g., 2 or 3), where standardized
processes and data sharing are established. The 2013 edition aligns this with the initial stage's focus on basic project management,
where tools are used ad hoc by individuals rather than across teams. This approach supports gradual improvement toward more
sophisticated usage.
Reference: P3O Foundation (2013) manual, Section 6.2.1, AXELOS.
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