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Viele Kandidaten, die sich auf die PRINCE2 P30-Foundation Zertifizierungspriifing vorbereiten, haben auf anderen Websites auch
die Online-Ressourcen zur PRINCE2 P30-Foundation Zertifizierungspriifung gesehen. Aber unser Pass4Test ist eine einzige
Website, die von den professionellen I'T-Experten nach den Nachschlagen bearbeiteten PRINCE2 P30-Foundation Priifingsfragen
und Antworten bieten. Wir versprechen, das Sie mit unseren Schulungsunterlagen die PRINCE2 P30-Foundation
Zertifizierungspriifing beim ersten Versuch bestehen kénnen.

Die Schwierigkeiten konnen den Charakter eines Menschen testen. Eine schlechte Situation kann die Aufrichtigkeit eines Menschen
zeigen. Wenn man einer schlechten Situation gegeniiberstehen, kénnen mur die mutigen es gant leichtnehmen. Sind Sie ein mutiger
Mensch? Wenn Sie sich nicht so gut auf Thre Priifing vorbereiten, konnen Sie es noch leichtnehmen. Weil Sie die Fragenkataloge zur
PRINCE2 P30-Foundation Priifing von Pass4Test haben. Und eine PRINCE2 P30-Foundation Priifing wird Sie nicht
niederschlagen.

>> PRINCE2 P30-Foundation Priifungsunteragen <<

P30-Foundation Fragenkatalog & P30O-Foundation Deutsch Priifung

Wenn Sie hoffen, dass Thre Berufsaussichten in der IT-Branche besser werden. Die PRINCE2 P30-Foundation Priifing zu
bestehen ist eine effiziente Weise. Beklagen Sie sich nicht tiber die Schwierigkeit der PRINCE2 P30-Foundation, weil eine
wirkungsvolle Methode von uns Pass4Test schon bereit ist, die Thnen bei der Erwerbung der Zertifizierung der PRINCE2 P30-
Foundation helfen kénnen. Wir aktualisieren immer wieder die Simulations-Software, um zu garantieren, dass Sie die Priifung der
PRINCE2 P30-Foundation mit befriedigten Zeugnisse bestehen.

PRINCE2 P30 Foundation Project Office2013 Exam P30-Foundation
Priifungsfragen mit Losungen (Q54-Q59):

54. Frage
Which is an underlying success factor for a Temporary Office model?

e A. Consistent PPM training through approved training providers
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¢ B. Programmme or project culture does not exist
¢ C. Programmes or projects develop their own templates
e D. P3M3 maturity level of 3 or above

Antwort: A

Begriindung;

The P30 Foundation (2013) manual identifies consistent PPM training through approved providers as a success factor for a
Temporary Office model. Section 5.3.3 states, "A critical success factor for a Temporary Office is consistent PPM training delivered
by approved training providers to ensure staff competence throughout the office's lifecycle." This differs from requiring a high P3M3
maturity (B), which is not mandatory, developing templates (C), which risks inconsistency, or lacking culture (D), which is
undesirable.

The 2013 edition emphasizes training to maintain quality and alignment during the temporary office's operation. This ensures effective
support for programimes or projects, enhancing delivery outcomes.

Reference: P30 Foundation (2013) manual, Section 5.3.3, AXELOS.

55. Frage
Which is a finctional area within a P30 model?

A. COE functions or services

B. Hub Portfolio Office connected by spokes
C. Virtual Office

D. Flexible resource pool

Antwort: A

Begrindung;

COE (Centre of Excellence) fimctions or services are a fnctional area within a P30 model, per the P30 Foundation (2013)
manual. Section 5.3.4 states, "The Centre of Excellence provides a functional area within the P30, offering standards, guidance, and
best practices to support PPM maturity." This contrasts with Hub Portfolio Offices (A), which are structural models, Virtual Offices
(C), which are temporary setups, and Flexible Resource Pools (D), which are resource mechanisims. The 2013 edition highlights the
COE's role in standardizing processes, making it a core P30 component. This ensures consistent support across the organization.
Reference: P30 Foundation (2013) manual, Section 5.3.4, AXELOS.

56. Frage
Which is NOT a functional role?

A. Information Management
B. Planning

C. Benefits and Value

D. Project Officer

Antwort: D

Begriindung;

The P30 Foundation (2013) manual lists Benefits and Value, Information Management, and Planning as fimctional roles, but Project
Ofticer is not. Section 3.5.1 states, "Functional roles within a P30 include Benefits and Value, Information Management, and
Planning, each providing specialized support." The Project Officer (C) is a delivery support role, not a functional one, as it focuses
on execution (Section 3.5.6). The

2013 edition distinguishes these roles to clarify P30's structure, ensuring finctional roles drive strategy and support, while delivery
roles handle operations. This delineation enhances organizational clarity.

Reference: P30 Foundation (2013) manual, Sections 3.5.1 and 3.5.6, AXELOS.

57. Frage
Which P30 model features a single permanent office providing strategic planning and portfolio support?

¢ A Organization Portfolio Office
¢ B. P30 model with Hub Portfolio Offices



e C. Virtual Office
¢ D. Flexible resource pool

Antwort: A

Begrindung;

The Organization Portfolio Office (OPO) is a single permanent office designed to provide strategic planning and portfolio support, as
per the P30 Foundation (2013) manual. Section 5.3.2 states, '"The Organization Portfolio Office is a centralized, permanent entity
that delivers strategic planning, portfolio prioritization, and oversight across the organization." This contrasts with Hub Portfolio
Offices (A), which are decentralized with local support, Virtual Offices (C), which are temporary and flexible, and Flexible Resource
Pools (D), which focus on resource allocation rather than strategic functions. The 2013 edition highlights the OPO's role in aligning
the entire change portfolio with organizational strategy, making it the correct model for this purpose. This centralized approach
ensures consistent governance and decision-making.

Reference: P30 Foundation (2013) manual, Section 5.3.2, AXELOS.

58. Frage
How does a P30 typically deliver an information portal to the PPM community?

A. Through an intranet site showing templates and guidance
B. By appropriate capacity planning for resource management
C. Using programme and project management foruns

D. By documenting business process swimlanes

Antwort: A

Begrindung;

The P30 Foundation (2013) manual specifies that a P30 typically delivers an information portal via an intranet site with templates
and guidance. Section 6.2.2 states, "The P30 delivers an information portal to the PPM commumity through an intranet site,
providing access to templates, guidance, and best practices." This differs from process swimlanes (B), forums (C), or capacity
planning (D), which serve other purposes. The

2013 edition emphasizes this centralized access to enhance collaboration and standardize PPM practices. This approach ensures
efficient knowledge sharing across the organization.

Reference: P30 Foundation (2013) manual, Section 6.2.2, AXELOS.
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