PRINCE2 P30-Foundation Reliable Study Plan - P30O-
Foundation Exam Pass Guide

E

(O PRINCE2

Project
Management
PRINCEZ2 7 Foundation

CERTIFIED

If'you want to pass the exam smoothly buying our P30 Foundation Project Office2013 Exam guide dump is your ideal choice. They
can help you learn efficiently, save your time and energy and let you master the useful information. Our passing rate of P30-
Foundation study tool is very high and you needn’t worry that you have spent money and energy on them but you gain nothing. We
provide the great service after you purchase our P30-Foundation cram training materials and you can contact our customer service
at any time during one day. It is a pity if you don’t buy our P30-Foundation study tool to prepare for the test PRINCE2
certification.

‘When preparing for the test P30-Foundation certification, most clients choose our products because our P30-Foundation study
materials enjoy high reputation and boost high passing rate. Our products are the masterpiece of our company and designed
especially for the certification. Our P30-Foundation Study Materials have gone through strict analysis and verification by the
industry experts and senior published authors. The clients trust our products and place great hopes on our P30-Foundation study
materials.

>> PRINCE2 P30-Foundation Reliable Study Plan <<

P30O-Foundation Exam Pass Guide, P30-Foundation Sample Questions Pdf

Belive it or not, our efficient and authoritative P30-Foundation exam materials are always here waiting for you to provide you with
the best help of P30-Foundation exam preparation. Maybe you just need a P30-Foundation exam certification to realize your
dream of promotion. We know that impulse spending will make you regret, so we suggest that you first download our free demo to
check before purchasing, You can easily download our free demo of P30-Foundation Exam; come on and try it.

PRINCE2 P30 Foundation Project Office2013 Exam Sample Questions (Q68-
Q73):
NEW QUESTION # 68

Which of the following statements about the return of internal resources to an operational role when closing a temporary Programme
Office are true?
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1. Feedback to the line manager should be given on performance
2. Staff members will be reluctant to return if they are to lose status

A. Both 1 and 2 are true
B. Only 2 is true
C. Only 1 is true
D. Neither 1 or 2 is true

Answer: A

Explanation:

The P30 Foundation (2013) manual confirms both statements are true regarding resource return from a temporary Programme
Office. Section 4.4.4 states, "Feedback on performance should be provided to line managers to support staff development,” and
"Staff may be reluctant to return if they perceive a loss of status or responsibility." The 2013 edition acknowledges these human
resource dynamics, emphasizing the need for performance feedback to aid reintegration and recognizing status loss as a barrier.
Options A, B, and D are incorrect as both factors are relevant, ensuring smooth transition and morale management during closure.
Reference: P30 Foundation (2013) manual, Section 4.4.4, AXELOS.

NEW QUESTION # 69
‘What resource commitments should be taken into account as part of portfolio management?

A. Programme and project only

B. Programme and business as usual only

C. Business as usual only

D. Programme, project, and business as usual

Answer: D

Explanation:

Portfolio management, as per the P30 Foundation (2013) manual, requires consideration of resource commitments across
programime, project, and business as usual (BAU) activities to ensure effective resource allocation and optimization. Section 2.2.3
states, "Portfolio management nvolves balancing resource commitments across programmes, projects, and BAU to deliver strategic
objectives." This holistic approach ensures that resources are not siloed but are managed to support the entire organizational change
agenda.

Excluding any one of these elements (A, B, C) would undermine the integrated nature of portfolio management, which aims to align
all change mnitiatives with BAU operations. The 2013 guidance emphasizes this integrated resource view to avoid conflicts and
maximize value, as detailed in the portfolio support office finctions. This comprehensive resource management is a cornerstone of
the P30 model, ensuring strategicalignment and operational efficiency.

Reference: P30 Foundation (2013) manual, Section 2.2.3, AXELOS.

NEW QUESTION # 70

Which of the following describe a decentralized P30 model?

1. Uses hub offices to support local need

2. Has a single office providing support to the entire organization
3. Has a central office typically providing portfolio support

4. Uses standards set by a central COE with local variations

A 124
B.234
C.134
D. 123

Answer: C

Explanation:

The P30 Foundation (2013) manual describes a decentralized P30 model as using hub offices, a central office for portfolio support,
and COE standards with local variations. Section 5.3.1 states, "A decentralized P30 model utilizes hub offices to meet local needs,
maintains a central office for portfolio oversight, and applies standards set by a central COE with tailored local variations." A single
office (2) defines a centralized model, not decentralized. The 2013 edition highlights this structure for flexibility and consistency,



making C the correct choice. This ensures effective support across diverse regions.
Reference: P30 Foundation (2013) manual, Section 5.3.1, AXELOS.

NEW QUESTION # 71
Which describes the people or skills required for a Portfolio Office?

A. Should be resourced with a large number of administrative staff

B. Needs enough people who are able to interpret and challenge data

C. Should be resourced with people wanting to move into project management
D. Skills of Portfolio Office staff are the same as those for a role na COE

Answer: B

Explanation:

The P30 Foundation (2013) manual indicates that a Portfolio Office requires staff skilled in interpreting and challenging data.
Section 3.5.3 states, "The Portfolio Office should be staffed with individuals capable of interpreting complex data, challenging
assumptions, and providing analytical support to inform portfolio decisions." This contrasts with aspirations for project management
(A), identical COE skills (B), or heavy administrative staffing (D), which do not align with the analytical focus. The 2013 edition
emphasizes the need for analytical expertise to support portfolio prioritization and risk management, ensuring strategic decision-
making, This skill set is critical for the Portfolio Office's role in providing high-level support and insights.

Reference: P30 Foundation (2013) manual, Section 3.5.3, AXELOS.

NEW QUESTION # 72
What is defined as the decision-enabling and support business model for all business change within an organization?

A. P30

B. Project

C. Portfolio
D. Programme

Answer: A

Explanation:

The P30 is defined as the decision-enabling and support business model for all business change within an organization, per the P30
Foundation (2013) manual. Section 2.1.2 states, "P30 is the decision-enabling and support business model that brings together a set
of principles, processes, and techniques to facilitate the management of portfolios, programmes, and projects." This distinguishes it
from programmes (A), which coordinate projects, projects (C), which are individual efforts, and portfolios (D), which oversee
multiple mitiatives. The 2013 edition underscores P30's overarching role in providing governance and support structures, ensuring
strategic alignment across all change activities. This framework is essential for effective decision-making and resource management.
Reference: P30 Foundation (2013) manual, Section 2.1.2, AXELOS.

NEW QUESTION # 73

The PRINCE2 P30-Foundation mock tests are specially built for you to evaluate what you have studied. These P30 Foundation
Project Office2013 Exam (P30-Foundation) practice exans (desktop and web-based) are customizable, which means that you can
change the time and questions according to your needs. Our P30 Foundation Project Office2013 Exam (P30-Foundation) practice
tests teach you time management so you can pass the P30 Foundation Project Oftice2013 Exam (P30-Foundation) certification
exam
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