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Ifyou prefer to study by your mobile phone, our P30-Foundation study materials also can meet your demand, because our learning
system can support all electronic equipment. You just need to download the online version of our P30-Foundation preparation
questions, and you can use our products by any electronic equipment. We can promise that the online version will not let you down.
We believe that you will benefit a lot from it if you buy our P30-Foundation Study Materials.

There are a lot of excellent experts and professors in our conmpany. In the past years, these experts and professors have tried their
best to design the P30-Foundation exam questions for all customers. More importantly, we believe once you finally gain the P30-
Foundation certification with our P30-Foundation exam questions and you will find enormous benefits: more enjoyment of life and
better relationships and less stress and a better quality of lift overall. So it is very significant for you to do everything in your power
to pass the P30-Foundation Exam and get the related certification.
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Online PRINCE2 P30-Foundation Test | Passing P30-Foundation Score
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You know, your time is very precious in this fast-paced society. If you only rely on one person's strength, it is difficult for you to gain
an advantage. Our P30-Foundation learning questions will be your most satisfied assistant. On one hand, our P30-Foundation
exam braindumps contain the most important keypoints about the subject which are collected by our professional experts who have
been devoting in this career for years. On the other hand, we always keep updating our P30-Foundation Study Guide to the latest.

PRINCE2 P30 Foundation Project Office2013 Exam Sample Questions (Q14-
Q19):

NEW QUESTION # 14
Which is an underlying success factor for a Virtual P30 model?

A. P30 costs are seen as an unnecessary overhead

B. Current culture and processes are challenged

C. Standards continue to be developed by monitoring external best practice
D. Good Heads of Hub Portfolio Offices are available

Answer: C

Explanation:

The P30 Foundation (2013) manual identifies continuous development of standards through external best practice as a success
factor for a Virtual P30 model. Section 5.3.3 states, "A key success factor for a Virtual P30 is the ongoing development of
standards by monitoring external best practices, ensuring adaptability and relevance." This differs from hub leadership (A), cultural
challenge (C), or cost perception (D), which are irrelevant or negative factors. The 2013 edition highlights this adaptability to
maintain effectiveness in a flexible, distributed model. This ensures competitive PPM practices.

Reference: P30 Foundation (2013) manual, Section 5.3.3, AXELOS.
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NEW QUESTION # 15
How can a P30 directly support effective teamwork between Programme Managers located in different regions?

A. Tmplement the portfolio prioritization and optimization technique
B. Support the fast track mobilization of programs

C. Implement standard collaborative tools

D. Appoint a P30 Sponsor for each region

Answer: C

Explanation:

The P30 Foundation (2013) manual highlights that implementing standard collaborative tools directly supports effective teamwork
among regionally dispersed Programme Managers. Section 6.2.2 states,

"Standard collaborative tools, such as information portals and shared workspaces, enable effective communication and coordination
among distributed teans, including Programme Managers in different regions." This contrasts with appointing regional sponsors (A),
which is a governance role, portfolio prioritization (B), which focuses on strategy, and fast-track mobilization (D), which aids
mnitiation. The 2013 edition emphasizes technology's role in overcoming geographical barriers, ensuring real-time collaboration and
consistency. This approach enhances team cohesion and efficiency, aligning with P30's support function for distributed models.
Reference: P30 Foundation (2013) manual, Section 6.2.2, AXELOS.

NEW QUESTION # 16
Which is NOT an objective of a progranmme?

A. Align to strategic objectives

B. Coordinate related projects and activities

C. Deliver outcomes and benefits

D. Deliver business products according to a Business Case

Answer: D

Explanation:

The P30 Foundation (2013) manual states that delivering business products according to a Business Case is not a programme
objective. Section 2.1.1 notes, "Programme objectives include coordinating related projects and activities, delivering outcomes and
benefits, and aligning with strategic objectives," while product delivery is a project-level task. This distinguishes programmes (A, C,
D) from projects (B). The 2013 edition clarifies that programmes focus on outcomes, not specific deliverables, aligning with P30's
strategic oversight. This ensures clarity in role definitions within the change hierarchy.

Reference: P30 Foundation (2013) manual, Section 2.1.1, AXELOS.

NEW QUESTION # 17
Where should an Organization Portfolio Office ultimately report?

A. Head of P30
B. Corporate services function

C. Programme Manager
D. Main board director

Answer: D

Explanation:

The P30 Foundation (2013) manual specifies that the Organization Portfolio Office (OPO) should ultimately report to a main board
director. Section 5.3.2 states, '"The Organization Portfolio Office should report to a main board director to ensure strategic alignment
and direct accountability at the highest level." This differs fiom corporate services (B), Programme Manager (C), or Head of P30
(D), which are lower or supportive levels. The 2013 edition emphasizes this reporting line to integrate portfolio oversight with
corporate governance, ensuring strategic influence. This structure supports effective decision-making and resource allocation.
Reference: P30 Foundation (2013) manual, Section 5.3.2, AXELOS.



NEW QUESTION # 18
What is used to measure the success of a P30?

A. Key Performance Indicators
B. Complexity modelling

C. P30 Value Matrix

D. Principles for extracting value

Answer: A

Explanation:

The P30 Foundation (2013) manual specifies that Key Performance Indicators (KPIs) are used to measure the success of a P30.
Section 7.3.1 states, "Key Performance Indicators are employed to measure the success of a P30, assessing its contribution to
strategic objectives, risk balance, and benefits realization." This differs from value extraction principles (A), the P30 Value Matrix
(B), which aids design, or complexity modelling (D), which analyzes systems. The 2013 edition highlights KPIs as a quantitative tool
to evaluate P30 effectiveness, ensuring accountability and continuous improvement. This supports organizational decision- making
and justification.

Reference: P30 Foundation (2013) manual, Section 7.3.1, AXELOS.

NEW QUESTION # 19

With the rapid development of mformation the global mformation has already entered into the age of which that computer network is
the core. P30-Foundation certification test answers help people who are nterested in computer network get a stepping stone to a
good job. Many workers know obtaining a PRINCE?2 certification means a good job with high salary, good benefit and better life.
P30-Foundation Certification Test Answers will be of important for you.
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