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A. The project context
B. The PRINCE2 processes
C. The people element
D. The PRINCE2 practices

Answer: D

Explanation:
The PRINCE2 practices represent the essential aspects of project management that must be applied consistently from start to finish
in every project. These practices cover key areas such as managing risks, issues, quality, plans, progress, and change. They provide
structured guidance and tools to ensure the project remains viable, controlled, and aligned with business objectives.
While processes define the stages and flow of activities, and the people element refers to roles and skills, practices are the ongoing
activities and controls embedded throughout the project lifecycle. The project context shapes how practices and processes are
tailored but does not itself define the consistent elements.
This consistent application of practices supports governance, transparency, and control, critical for successful project outcomes.
Reference: PRINCE2 Agile Foundation Version 2, Section 3.2 "The PRINCE2 Practices," and PRINCE2 Agile Study Guide,
Chapter 3.

NEW QUESTION # 62 
Which statement about the 'protect the level of quality' target is CORRECT?

A. It allows change at the detailed level to be handled dynamically
B. It avoids the use of extra people to improve progress during a timebox
C. It is achieved by ensuring that all features are delivered
D. It is unlikely to be achieved if incomplete user documentation is provided

Answer: C

NEW QUESTION # 63 
When tailoring the plans theme in an agile environment, what is recommended about using a Gantt chart?

A. It should be used when planning at the delivery level
B. It should be used when controlling the quality of the products delivered
C. It should be used when monitoring the amount of products delivered
D. It should be used when planning at the project level

Answer: D

NEW QUESTION # 64 
What is an epic?

A. A detailed feature
B. A low-level requirement
C. A fine-grained user story
D. A high-level requirement

Answer: D

NEW QUESTION # 65 
In which step of the risk management technique do teams consider probability and impact of a risk?

A. Assess
B. Implement
C. Plan
D. Identify



Answer: A

Explanation:
The assess step involves evaluating the probability and impact of identified risks to determine their severity and prioritize them for
management. This step is crucial for effective risk control and helps allocate resources appropriately.
Planning relates to defining how to manage risks, identification involves discovering risks, and implementation concerns applying risk
responses.
Reference: PRINCE2 Agile Foundation Version 2, Section 8.3 "Risk Management," and PRINCE2 Agile Study Guide, Chapter 8.
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