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A. Business project assurance
B. Project manager

C. Corporate management

D. Executive

Answer: B

Explanation:

In PRINCE2, the responsibility for documenting any tailoring of the Business Case theme, along with other themes, generally falls to
the Project Manager. This includes documenting how the therme is being applied in a particular project context, ensuring the
approach remains appropriate and meets the project's requirements.

References: PRINCE2Foundation Manual

NEW QUESTION # 152
What is an advantage of dividing the project into stages?

A. The project can be authorized by the project manager on a stage by stage basis
B. Detailed plans can be prepared closer to the time events will take place

C. the project board can delegate management of the project to team managers
D. The project brief can be updated towards the end of each stage

Answer: B

Explanation:
Section: Volume B

NEW QUESTION # 153
Identify the missing words in the following sentence. A risk budget is a sum of money included in the [ ? ] and set aside to fund
specific management responses to a project's threats and opportunities.

e A project budget

e B. project's cost tolerance
e C. project's risk tolerance
]

D. change budget
Answer: A

NEW QUESTION # 154
Which is one of the six aspects of project performance to be managed?

A. Efficiency
B. Estimate
C. Work

D. Timescales

Answer: D

Explanation:

Ore of'the six aspects of project performance to be managed according to PRINCE2 is 'timescales'.

Managing timescales involves planning and controlling when products will be delivered and ensuring the project remains within the
agreed schedule.References: PRINCE2 7 Foundation Source: PRINCE2 Foundation handbook and online resources

NEW QUESTION # 155
Identify the missing word(s) in the following sentence. PRINCE2 recommends three levels of [ ? ] to reflect the needs of the different
levels of management involved in a project.

e A Management strategies



e B. Time-driven controls
e C.Phn
e D. Stakeholder interests

Answer: C

NEW QUESTION # 156
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