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PRINCE2 PRINCE2-Foundation Exam is an entry-level certification that is designed to equip individuals with the knowledge and
skills required to effectively manage projects using the PRINCE2 methodology. PRINCE2Foundation Exam covers the basics of the
PRINCE2 methodology and is recognized globally as a valuable certification for individuals looking to enhance their career
prospects in project management. PRINCE2 7 Foundation written Exam certification is a prerequisite for the higher-level PRINCE2
Practitioner certification and is highly valued by employers in the project management industry.
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PRINCE2Foundation Dumps users solve their technical hitches during their test preparation. The PRINCE2Foundation exam
questions of Prep4sureExam come with up to 365 days of free updates and a free demo.
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have a limited understanding of the PRINCE2 methodology. PRINCE2 7 Foundation written Exam certification provides an
excellent foundation for professionals who want to pursue a career in project management or who want to enhance their skills in this
field. The PRINCE2 Foundation exam is also a prerequisite for the PRINCE2 Practitioner certification.
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NEW QUESTION # 354 
Which is a step in the recommended approach to 'defining and analyzing the products'?

A. Preparing estimates
B. Identifying activities and dependencies
C. Writing a project product description
D. Designing a plan

Answer: D

Explanation:
Reference http://prince2.wiki/Plans

NEW QUESTION # 355 
The project manager has created a list of tasks to produce the project's products.
Which step of the 'organizational design and development' technique should be informed ty this 1st?

A. Design the project ecosystem
B. Develop the project ecosystem
C. Understand the organizational ecosystem
D. Manage the ongoing changes to the project ecosystem

Answer: D

Explanation:
In PRINCE2, the management of ongoing changes to the project ecosystem involves adapting the project's approach and scope
based on real-time information and challenges that arise during the lifecycle of the project. This step is critical when new tasks or
changes in tasks are identified, as outlined by the project manager. This ensures that the project remains aligned with its intended
outcomes and can adapt to internal and external influences effectively.
= PRINCE2 7 Foundation Training Manual and official PRINCE2 website documentation

NEW QUESTION # 356 
What is an advantage of applying the 'manage by stages' principle?

A. The PRINCE2 method can be used for any type of project
B. Tolerances can be defined for delegated authority
C. The project has decision points so that it does not run on in an uncontrolled manner
D. The project delivers benefits that are aligned with strategic objectives

Answer: C

Explanation:
One advantage of applying the 'manage by stages' principle in PRINCE2 is that the project is broken down into manageable stages,
providing decision points (stage boundaries). This helps in maintaining control by providing opportunities to review and, if necessary,
adjust the project's direction and ensure it does not run on in an uncontrolled manner.References: PRINCE2 Foundation Manual

NEW QUESTION # 357 
In which product would you find a product's quality tolerance defined?

A. Configuration Item Record
B. Quality Register
C. Quality Management Strategy
D. Product Description

Answer: D

NEW QUESTION # 358 



Which risk response is applied on a pain/gain basis?

A. Enhance
B. Exploit
C. Share
D. Accept

Answer: C

Explanation:
The risk response type that is applied on a pain/gain basis is 'Share'. Sharing involves partnering with others to share the impact of
the risk. This is often used for both threats and opportunities where sharing the risk can enhance the capability to capitalize on the
opportunity or mitigate the threat, with potential gains or savings being distributed according to an agreed formula.
PRINCE2 7 Foundation handbook and documents.

NEW QUESTION # 359
......
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