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of all sizes and complexities. PRINCE2 is a process-based methodology that is scalable and adaptable to various types of projects.
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projects.

PRINCE2 Foundation exam is one of the most popular project management certifications in the world. PRINCE2 (PRojects IN
Controlled Environments) is a widely recognized methodology that is used to manage projects across various industries. The
PRINCE2 Foundation certification demonstrates that the individual has a good understanding of the PRINCE2 methodology and
can apply it to real-world scenarios.

PRINCE2 7 Foundation written Exam Sample Questions (Q21-Q26):
NEW QUESTION # 21 
Identify the missing words in the following sentence.
The 'directing a project' process starts when [ ? ] and is triggered by the request to initiate a project.

A. corporate, programme management or the customer have authorized a project
B. the 'starting up a project' process is completed
C. the project board has agreed the project strategies
D. the project mandate has been approved by the project board

Answer: B

Explanation:
The 'Directing a Project' process in PRINCE2 starts when the 'Starting up a Project' process is completed. This transition is
triggered by the request to initiate a project. At this point, the project has been preliminarily assessed, and a project brief and
initiation documentation are ready to be developed during the 'Initiating a Project' process, pending authorization from the Project
Board to proceed.
PRINCE2 7 Foundation handbook and official documents.

NEW QUESTION # 22 
Which is a purpose of the 'initiating a project' process?

A. To enable the project board to decide whether it is worthwhile to initiate a project
B. To enable an organization to understand the work needed to deliver the project's products
C. To produce a stage plan for each stage of a multi-stage project
D. To provide a fixed point at which acceptance for the project product is confirmed

Answer: A

Explanation:
Section: Volume B
Explanation/Reference: http://prince2.wiki/Initiating_a_Project#Objective

NEW QUESTION # 23 
What action is taken as part of the 'controlling a stage' process?
1. Create an exception plan
2. Authorize work to be done
3. Take corrective action
4. Obtain approvals for completed products

A. 1 and 4
B. 2 and 3
C. 1 and 2
D. 3 and 4

Answer: B

Explanation:
Section: Volume B
Explanation/Reference:
Reference https://www.greycampus.com/opencampus/prince-2-foundation/introduction-on-controlling-a-stage- process-in-prince2



NEW QUESTION # 24 
Which is a purpose of the 'directing a project' process?

A. To delegate day-to-day management of the project to the project manager
B. To ensure that work on products allocated to the team is authorized and agreed
C. To create and authorize the project mandate
D. To control the day-to-day running of the project

Answer: A

Explanation:
Section: Volume B
Explanation
Explanation/Reference: https://www.prince2primer.com/directing-a-project-in-prince2/

NEW QUESTION # 25 
Which is a true statement about management stages and technical stages?

A. Technical stages can overlap but management stages CANNOT
B. Management stages require quality control, technical stages do NOT
C. Technical stages create products, management stages do NOT
D. Management stages are the responsibility of the Project Manager, technical stages are
NOT

Answer: A

NEW QUESTION # 26
......
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