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NCARB Project-Management Exam Syllabus Topics:

Topic Details

Topic 1

Contracts: This section of the exam measures the skills of project managers and covers the analysis of
contracts that govern the relationships between architects, owners, contractors, and consultants. It
highlights verifying adherence to agreements, interpreting key contractual elements, and ensuring consultant
work is properly integrated into the project.
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Topic 2

Project Quality Control: This section of the exam measures skills of project managers and covers
procedures for ensuring quality and maintaining the Standard of Care throughout the project. It focuses on
applying regulatory requirements, reviewing documentation for quality, reducing risks and liabilities, and
managing the design process to preserve its objectives

Topic 3

Project Work Planning: This section of the exam measures the skills of architectural associates and covers
the development and communication of an effective project work plan. It emphasizes maintaining
schedules, setting clear criteria for work planning, and ensuring consistent communication with
stakeholders, including owners, contractors, consultants, and internal staff.

Topic 4

Resource Management: This section of the exam measures the skills of project managers and covers how
to determine the right team composition and manage time allocation for successful project delivery. It
focuses on evaluating criteria for assembling teams and ensuring resources are properly managed to
execute the project within agreed terms.

Topic 5

Project Execution: This section of the exam measures skills of architectural associates and covers the
management of project execution through administrative procedures rather than design decisions. It
addresses evaluating budgets, managing scope changes, preparing project documentation in line with
delivery methods, and securing necessary approvals from relevant authorities.
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Free PDF 2025 NCARB Project-Management Useful New Questions
We understand your itching desire of the exam. Do not be bemused about the exam. We will satisfy your aspiring goals. Our
Project-Management real questions are high efficient which can help you pass the exam during a week. We just contain all-important
points of knowledge into our Project-Management latest material. And we keep ameliorate our Project-Management latest material
according to requirements of Project-Management exam. Besides, we arranged our Project-Management Exam Prep with clear
parts of knowledge. You may wonder whether our Project-Management real questions are suitable for your current level of
knowledge about computer, as a matter of fact, our Project-Management exam prep applies to exam candidates of different degree.
By practicing and remember the points in them, your review preparation will be highly effective and successful.

NCARB ARE 5.0 Project Management (PjM) Exam Sample Questions (Q10-
Q15):
NEW QUESTION # 10 
After redesigning an existing restaurant, the architect submits the plans to the county for building permit review. During the Zoning
Review, the county requests the architect submit a site plan for review and approval. After researching the county's records, the
architect discovers a 40-year-old approved site plan that is stamped, "Approval is based on the site plan and usage as indicated.
Any interior partitioning of the original building will be subject to review and approval by the county." How should the architect
proceed?

A. Submit the county's historical drawing that references the approved site plan
B. Hire a consultant civil engineer to develop an updated site plan
C. Require the client to contract with a civil engineer to update the site plan

Answer: C

Explanation:
It is the architect's responsibility to inform the client that an updated site plan is required for zoning compliance. However, preparing
the site plan is typically the scope of a civil engineer. Therefore, the architect should require the client to hire a civil engineer to
prepare and update the site plan.
Architects are responsible for coordination but not directly preparing civil site plans unless within their licensure and scope.
This aligns with standard architectural services and professional boundaries.
Reference: AIA B101 Owner-Architect Agreement - Article 3: Scope of Architect's Basic Services NCARB ARE 5.0 Handbook -
PjM Content Area 1: Resource Management
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NEW QUESTION # 11 
According to AIA Document A201, who is responsible for obtaining permits and licenses required for the project?

A. Contractor
B. Owner
C. Construction Manager
D. Architect

Answer: B

Explanation:
Per AIA A201 General Conditions, the owner is responsible for obtaining and paying for permits and licenses necessary for the
project unless otherwise stated. The contractor typically assists by providing necessary information and submitting documents
required by local authorities but the ultimate responsibility lies with the owner. The architect facilitates compliance by producing
code-compliant documents but does not directly secure permits. This responsibility division is a key concept in ARE 5.0 PjM
relating to roles and obligations defined in contract documents.

NEW QUESTION # 12 
A new site has been identified for a prototype fast food restaurant. The geotechnical report indicates fill materials were found in the
subsurface conditions along the east side of the proposed building location.
What member of the project team should be involved in modifications to the prototype building design to address this issue?

A. Excavation Contractor
B. Structural Engineer
C. Environmental Engineer
D. Landscape Architect

Answer: B

Explanation:
Comprehensive Detailed Explanation:
When fill material is discovered in the geotechnical report, the structural engineer must assess the stability and bearing capacity of the
soil to determine whether foundations need to be redesigned or modified. Fill can result in settlement or poor load-bearing
conditions. The structural engineer will use the geotechnical report to modify foundation types, slab-on-grade design, or structural
systems accordingly.
References:
NCARB ARE 5.0 Handbook - Project Management (PjM) division: Coordination with consultants CSI MasterFormat - Division
31 (Earthwork) and Division 03 (Concrete) AIA Document B101 - Architect's responsibility to coordinate structural implications
with consultants

NEW QUESTION # 13 
A principal architect is working with a school district on designing an 18,000-square-foot athletics training facility. During the DD
phase, the principal notices that the firm's younger staff has produced equipment plans that do not coordinate with the electrical
engineer's sheets.
How should the principal architect respond to the lack of coordination? Check the three that apply.

A. Extend the design schedule
B. Conduct a desk critique
C. Coordinate drawings in submittal review
D. Hold a design charrette
E. Review checklists with the staff
F. Schedule an immediate coordination meeting

Answer: B,E,F

Explanation:
These three actions represent proactive and constructive responses to coordination issues during the Design Development (DD)



phase.
A). Review checklists with the staff: Using coordination checklists reinforces quality control standards and helps less-experienced
staff identify typical coordination pitfalls.
D). Conduct a desk critique: This one-on-one review allows the principal to mentor younger staff, identify specific problems, and
ensure corrections are made early.
E). Schedule an immediate coordination meeting: Critical to resolving discrepancies quickly with the electrical consultant and design
team to realign the design set.
Incorrect options:
B). Design charrettes are typically used for creative brainstorming in schematic design, not resolving coordination issues in DD.
C). Extending the schedule is a last resort and not an efficient first step.
F). Submittal review happens during construction and is too late for addressing design-phase coordination issues.
ARE 5.0 PjM References:
NCARB ARE 5.0 Handbook - PjM: "Consultant Coordination & Document Quality Control" AHPP, 15th ed., Chapter 11: Design
Phases and Staff Management Quality Management Plan strategies during DD and CD phases Let me know if you'd like follow-up
questions or explanations from other divisions like CE, PPD, or PA.

NEW QUESTION # 14 

Refer to the exhibit.
An architecture office is working on a project with a fixed budget and a tight schedule using AIA B101 for the owner-architect
agreement. The architect sends a statement for professional services for the completed portion of the work. Upon receipt of the
statement, the owner instructs the firm to stop work for two weeks. A week later, the owner decides to abandon the project due to
unexpected deteriorating market conditions. In order to maintain a good relationship with the owner, the firm decides to waive
termination fees.
What is the architect's total compensation for the project?

A. $30,400.00
B. $25,000.00
C. $24,000.00

Answer: A

Explanation:
The total compensation includes the portion of work completed up to termination. From the chart:
Schematic Design: 80% of $24,000 = $19,200
Design Development: 20% of $32,000 = $6,400
Total earned to date = $19,200 + $6,400 = $25,600
$5,000 has already been paid
So the total compensation for the project (earned) is $25,600
No additional work was completed after that, and termination fees were waived.
Therefore, total compensation = amount earned = $25,600
Answer choice C ($30,400) includes incorrect math.
The correct total compensation is:
Corrected answer: B. $25,600.00
(However, if we assume the exam expects selection from available options closest to correct math and B was mistakenly labeled as
$25,000, then C would be selected.)
Final answer: B. $25,600.00 (if allowed to correct); otherwise, select C as closest estimate per question format.
AIA B101 §9.6, §9.7 - Compensation and Termination



NCARB ARE 5.0 Handbook - PjM Content Area 1: Project Resource Management

NEW QUESTION # 15
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With the rapid market development, there are more and more companies and websites to sell Project-Management guide question
for learners to help them prepare for exam, but many study materials have very low quality and low pass rate, this has resulting in
many candidates failed the exam, some of them even loss confidence of their exam. As for the safe environment and effective
product, why don’t you have a try for our Project-Management Test Question, never let you down! Before your purchase, there is a
free demo for you. You can know the quality of our Project-Management guide question earlier.

Verified Project-Management Answers: https://www.pdftorrent.com/Project-Management-exam-prep-dumps.html

Top Project-Management New Questions 100% Pass | Valid Verified Project-Management Answers: ARE 5.0 Project
Management (PjM) Exam � Search for 【 Project-Management 】 and download exam materials for free through �
www.passtestking.com � �Valid Project-Management Test Registration
Project-Management Practice Test: ARE 5.0 Project Management (PjM) Exam - Project-Management Exam Braindumps �
� Copy URL ➡ www.pdfvce.com ��� open and search for [ Project-Management ] to download for free ❤Hottest
Project-Management Certification
Pass Guaranteed Quiz 2025 Pass-Sure Project-Management: ARE 5.0 Project Management (PjM) Exam New Questions �
� Enter { www.torrentvalid.com } and search for （ Project-Management ） to download for free �Project-
Management Practice Exam Fee
Updated Project-Management Demo � Well Project-Management Prep � Project-Management Valid Exam Cram �
Go to website ➽ www.pdfvce.com � open and search for ⇛ Project-Management ⇚ to download for free �Project-
Management Valid Exam Cram
www.testsimulate.com NCARB Project-Management Exam Dumps Preparation Material is Available � Search for ➥
Project-Management � and obtain a free download on ☀ www.testsimulate.com �☀� �Project-Management Best
Study Material
Project-Management Practice Test: ARE 5.0 Project Management (PjM) Exam - Project-Management Exam Braindumps �
� （ www.pdfvce.com ） is best website to obtain （ Project-Management ） for free download �Project-Management
Pass4sure Exam Prep
Top Project-Management New Questions 100% Pass | Valid Verified Project-Management Answers: ARE 5.0 Project
Management (PjM) Exam � Immediately open ▶ www.prep4away.com ◀ and search for 「 Project-Management 」 to
obtain a free download �Project-Management Vce Test Simulator
Pdfvce NCARB Project-Management Exam Dumps Preparation Material is Available � Search for � Project-Management
� on 【 www.pdfvce.com 】 immediately to obtain a free download �Top Project-Management Questions
Verified Project-Management Answers � Hottest Project-Management Certification � Verified Project-Management
Answers � Open website ▷ www.passtestking.com ◁ and search for 【 Project-Management 】 for free download �
�Project-Management Vce Test Simulator
Accurate Answers and Realistic NCARB Project-Management Exam Questions for Your Best Preparation � Easily obtain
➤ Project-Management � for free download through [ www.pdfvce.com ] �Project-Management Valid Exam Cram
First-hand NCARB Project-Management New Questions: ARE 5.0 Project Management (PjM) Exam | Verified Project-
Management Answers � Simply search for ➥ Project-Management � for free download on （
www.passcollection.com ） �Project-Management Dumps Download
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, wexdemy.com, www.stes.tyc.edu.tw,
www.stes.tyc.edu.tw, motionentrance.edu.np, thebeaconenglish.com, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, www.stes.tyc.edu.tw, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, Disposable vapes

BONUS!!! Download part of PDFTorrent Project-Management dumps for free: https://drive.google.com/open?
id=1vapQFgOQpm4aF7_CqRjF7OgCCHe4qthg

https://www.getvalidtest.com/Project-Management-exam.html
https://www.pdftorrent.com/Project-Management-exam-prep-dumps.html
https://www.passtestking.com/exam/Project-Management
https://www.pdc.edu/?URL=https%253a%252f%252fwww.pdftorrent.com%252fProject-Management-exam-prep-dumps.html
https://www.torrentvalid.com/Project-Management-valid-braindumps-torrent.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.pdftorrent.com%252fProject-Management-exam-prep-dumps.html
https://www.testsimulate.com/Project-Management-study-materials.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.pdftorrent.com%252fProject-Management-exam-prep-dumps.html
https://www.prep4away.com/NCARB-certification/braindumps.Project-Management.ete.file.html
https://failblazer.com/?s=Pdfvce+NCARB+Project-Management+Exam+Dumps+Preparation+Material+is+Available+%25e2%259b%25b9+Search+for+%25e2%25ae%2586+Project-Management+%25e2%25ae%2584+on+%25e3%2580%2590+www.pdfvce.com+%25e3%2580%2591+immediately+to+obtain+a+free+download+%25f0%259f%25a7%25b0Top+Project-Management+Questions
https://www.passtestking.com/exam/Project-Management
https://listenleft.org/?s=Accurate+Answers+and+Realistic+NCARB+Project-Management+Exam+Questions+for+Your+Best+Preparation+%25f0%259f%25a7%258f+Easily+obtain+%25e2%259e%25a4+Project-Management+%25e2%25ae%2598+for+free+download+through+%255b+www.pdfvce.com+%255d+%25f0%259f%2592%25b3Project-Management+Valid+Exam+Cram
https://www.passcollection.com/Project-Management_real-exams.html
https://myportal.utt.edu.tt/ICS/icsfs/100-pass-authoritative-wgu-information-technology-.pdf?target=161a9364-3df8-4de8-9c83-d5a8a1f6fae2
https://myportal.utt.edu.tt/ICS/icsfs/2025-100-150-exam-trustable-cisco-cisco-certified-.pdf?target=87adf938-00e3-4246-828f-6010b6657895
https://myportal.utt.edu.tt/ICS/icsfs/2025-sap-c_ocm_2503-sap-certified-associate-organi.pdf?target=311f3389-37b0-444d-a689-0d37f9569cbb
https://myportal.utt.edu.tt/ICS/icsfs/c-c4h32-2411-exam-questions-vce-c-c4h32-2411-valid.pdf?target=da0a4960-fb27-4eb6-b3f6-efaed4cef2a7
https://myportal.utt.edu.tt/ICS/icsfs/databricks-certified-data-engineer-associate-lates.pdf?target=54689476-de6d-4b0a-b9c5-de6e0164f2ea
https://myportal.utt.edu.tt/ICS/icsfs/dp-300_ec_99_84_eb_b2_bd_ed_95_9c_ec_8b_9c_ed_97_9.pdf?target=1b65e391-2974-4807-b742-86cb69bfd423
https://myportal.utt.edu.tt/ICS/icsfs/free-pdf-quiz-2025-isaca-authoritative-certificati.pdf?target=35642459-9107-4a23-b6de-193184f1425f
https://myportal.utt.edu.tt/ICS/icsfs/mulesoft-integration-associate-fragen-und-antworte.pdf?target=59a89d28-9c01-4acd-b886-2c848e56f394
https://myportal.utt.edu.tt/ICS/icsfs/new-launch-c-bcbtm-2509-questions-2025-sap-c-bcbtm.pdf?target=bf6b27e8-15ca-4ada-b31e-ad4adf06445a
https://myportal.utt.edu.tt/ICS/icsfs/sap-c-thr92-2411-minimum-pass-score-sap-certified-.pdf?target=bb60c7b1-695f-486c-abdb-ca57fee081de
https://wexdemy.com/profile/bobpric216
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3778070
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3777292
https://motionentrance.edu.np/profile/tomking657
https://thebeaconenglish.com/profile/isabell156
https://myportal.utt.edu.tt/ICS/icsfs/c-thr95-2505-practice-materials-c-thr95-2505-test-.pdf?target=fcbbed02-5fd9-4898-9568-6487760e42d4
https://myportal.utt.edu.tt/ICS/icsfs/free-pdf-2025-latest-salesforce-community-cloud-co.pdf?target=619326db-f874-4d4f-b431-bcf0566743a1
https://myportal.utt.edu.tt/ICS/icsfs/free-pdf-newest-cisco-300-815-latest-test-simulato.pdf?target=2e9b296f-a5dc-4690-81b4-d2b652585dce
https://myportal.utt.edu.tt/ICS/icsfs/h13-811_v3.5-latest-exam-online-h13-811_v3.5-relia.pdf?target=eff9c4ee-df68-4fb8-8c3a-15966d57d4ae
https://myportal.utt.edu.tt/ICS/icsfs/high-hit-rate-examcollection-3v0-42.23-free-dumps-.pdf?target=b0107ca4-3372-4362-bca8-1bc70e5933c3
https://myportal.utt.edu.tt/ICS/icsfs/hpe2-n71_e6_a8_a1_e6_93_ac_e7_b7_b4_e7_bf_92-hpe2-.pdf?target=d1eb8113-d43f-4a03-b27a-7c69be31e9ee
https://myportal.utt.edu.tt/ICS/icsfs/latest-oracle-database-administration-ii-pass-revi.pdf?target=d0439304-c642-434e-a280-20168fcbccc4
https://myportal.utt.edu.tt/ICS/icsfs/reliable-cisco-300-730-test-online-300-730-test-pr.pdf?target=75729c9f-f0fb-49c0-aab0-a01553aadb60
https://myportal.utt.edu.tt/ICS/icsfs/test-c-bcbtm-2502-collection-c-bcbtm-2502-valid-ex.pdf?target=bf767c78-e009-41c7-9e34-cd841e34407f
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3778442
https://myportal.utt.edu.tt/ICS/icsfs/_e6_9c_80_e7_9f_ad_e7_aa_81_e7_a0_b4agentforce-spe.pdf?target=70def49d-9eeb-4d04-8da9-46efc086abd2
https://myportal.utt.edu.tt/ICS/icsfs/evaluate-yourself-with-online-amazon-dop-c02-pract.pdf?target=cf2cfb94-3cac-4f51-951d-0717bca22886
https://myportal.utt.edu.tt/ICS/icsfs/hohe-qualitat-von-ad0-e716-prufung-und-antworten.pdf?target=a55eb909-5921-400d-baab-7965227ff473
https://myportal.utt.edu.tt/ICS/icsfs/hpe6-a85-deutsche-hpe6-a85-trainingsunterlagen.pdf?target=4e684de2-bf68-41ec-9141-9b03685f7107
https://myportal.utt.edu.tt/ICS/icsfs/hpe7-a01_e5_be_a9_e7_bf_92_e5_af_be_e7_ad_96-hpe7-.pdf?target=0a3c9714-cb19-4c16-83a9-606aa390507d
https://myportal.utt.edu.tt/ICS/icsfs/isaca-aaia-exam-dumps-2025.pdf?target=67b909fa-3415-473b-8bb7-51a6b4875e1b
https://myportal.utt.edu.tt/ICS/icsfs/realistic-certification-javascript-developer-i-cos.pdf?target=2a143442-3c1f-4c69-8f02-4dfe0260acb5
https://myportal.utt.edu.tt/ICS/icsfs/test-analytics-con-301-study-guide-valid-analytics.pdf?target=4b48e1ef-c549-45a2-a882-31da13d0b694
https://myportal.utt.edu.tt/ICS/icsfs/valid-exam-c_thr92_2411-braindumps-c_thr92_2411-be.pdf?target=3b04e450-1093-48fa-8b2d-98ed48155542
https://myportal.utt.edu.tt/ICS/icsfs/valid-real-acp-120-dumps-the-best-materials-provid.pdf?target=c24bd146-3bf2-40d4-b532-872132b6c021
https://myportal.utt.edu.tt/ICS/icsfs/1z0-1077-25-vce-files-exam-1z0-1077-25-blueprint.pdf?target=74605984-80a0-47ad-aebc-121d567d0dec
https://myportal.utt.edu.tt/ICS/icsfs/300-435-updated-test-cram-latest-300-435-braindump.pdf?target=40adf9df-1510-406e-b86b-916ddd97d8be
https://myportal.utt.edu.tt/ICS/icsfs/analytics-arch-201-latest-exam-tips-analytics-arch.pdf?target=f4357546-df0c-413c-9fe3-3d026e61023d
https://myportal.utt.edu.tt/ICS/icsfs/c_s4cfi_2408-updated-test-cram-test-c_s4cfi_2408-l.pdf?target=7eedfedb-6c45-47af-823c-c4e70a9c0f83
https://myportal.utt.edu.tt/ICS/icsfs/cem-sample-questions-pdf-cem-latest-demo.pdf?target=68acd054-e6a5-4ab1-960f-0793ee359a27
https://myportal.utt.edu.tt/ICS/icsfs/first-grade-valid-300-610-test-camp-latest-300-610.pdf?target=f2537faf-3e44-473a-90fb-4ac59d83d8b6
https://myportal.utt.edu.tt/ICS/icsfs/h19-423_v1.0-enu-latest-test-cram-h19-423_v1.0-enu.pdf?target=dc6602b5-7aa2-480d-b2d3-a179eca6e7d4
https://myportal.utt.edu.tt/ICS/icsfs/latest-hpe2-b07-practice-questions-hpe2-b07-reliab.pdf?target=7327d91a-e972-44ff-8677-de47ccfbc0a1
https://myportal.utt.edu.tt/ICS/icsfs/new-c-thr89-2505-test-camp-c-thr89-2505-practice-e.pdf?target=1c75604f-e810-4db1-8c88-58dc219800cd
https://myportal.utt.edu.tt/ICS/icsfs/practice-test-c_thr85_2505-fee-new-c_thr85_2505-mo.pdf?target=30d03156-77d1-4f9d-90c7-1e9647fb8e5c
https://frvape.com
https://drive.google.com/open?id=1vapQFgOQpm4aF7_CqRjF7OgCCHe4qthg

