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What's more, part of that ValidExam Project-Management dumps now are free: httpsz/drive.google.com/open?
id=1mCBYPq4m3v817XxS8pr7Zpiz3-dXbFK

With Project-Management test answers, you are not like the students who use other materials. As long as the syllabus has changed,
they need to repurchase new learning materials. This not only wastes a lot of money, but also wastes a lot of time. Our industry
experts are constantly adding new content to Project-Management test dumps based on constantly changing syllabus and industry
development breakthroughs. All the language used in Project-Management Study Materials is very simple and easy to understand.
With Project-Management test answers, you don't have to worry about that you don't understand the content of professional books.
You also don't need to spend expensive tuition to go to tutoring class. Project-Management test dumps can help you solve all the
problens in your study.

NCARB Project-Management Exam Syllabus Topics:

Topic Details
¢ Contracts: This section of the exam measures the skills of project managers and covers the analysis of
contracts that govern the relationships between architects, owners, contractors, and consultants. It
Topic 1 highlights verifying adherence to agreements, mterpreting key contractual elements, and ensuring consultant

work is properly integrated into the project.
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¢ Project Quality Control: This section of the exam measures skills of project managers and covers

procedures for ensuring quality and maintaining the Standard of Care throughout the project. It focuses on
Topic 2 applying regulatory requirements, reviewing documentation for quality, reducing risks and liabilities, and
managing the design process to preserve its objectives

¢ Resource Management: This section of the exam measures the skills of project managers and covers how
to determine the right team composition and manage time allocation for successful project delivery. It
focuses on evaluating criteria for assembling teams and ensuring resources are properly managed to

Topic 3 . o
execute the project within agreed terms.

¢ Project Work Planning: This section of the exam measures the skills of architectural associates and covers
the development and communication of an effective project work plan. It emphasizes maintaining

Topic 4 schedules, setting clear criteria for work planning, and ensuring consistent communication with

stakeholders, including owners, contractors, consultants, and internal staff.

¢ Project Execution: This section of the exam measures skills of architectural associates and covers the
management of project execution through administrative procedures rather than design decisions. It
addresses evaluating budgets, managing scope changes, preparing project documentation in line with

Topic 5
P delivery methods, and securing necessary approvals fromrelevant authorities.
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Get ValidExam NCARB Project-Management Real Questions Today with
Free Updates for 365 Days

ValidExam is constantly updated in accordance with the changing requirements of the NCARB certification. We arrange the experts
to check the update every day, if there is any update about the Project-Management pdf vee, the latest mformation will be added
into the Project-Management exam dumps, and the useless questions will be remove of it to relief the stress for preparation. Al the
effort our experts have done is to ensure the high quality of the Project-Management Study Material. You will get your Project-
Management certification with little time and energy by the help of out dumps.

NCARB ARE 5.0 Project Management (PjM) Exam Sample Questions (Q53-
Q58):

NEW QUESTION # 53
‘What does "substantial completion” mean in the context of a construction contract?

A. The contractor has been paid in full

B. The work is sufficiently complete for occupancy or use
C. All punch list items have been finished

D. The project is 50% complete

Answer: B

Explanation:

Substantial completion means the project or a portion of it is sufficiently complete in accordance with the contract documents so that
the owner can occupy or use the space for its intended purpose. Punch list work typically remains. It triggers warranty periods and
changes in risk responsibility. ARE 5.0 PjM requires understanding of contract milestones.

NEW QUESTION # 54
What is the architect's responsibility regarding code compliance during design?

e A. Preparing design documents in accordance with applicable codes
¢ B. Designing structural systens for code conpliance
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¢ (. Inspecting construction for code compliance
e D. Issuing building permits

Answer: A

Explanation:

The architect is responsible for preparing design documents that comply with applicable codes and regulations. Structural design is
typically performed by engineers. Permitting and inspections are government responsibilities. Ensuring documents meet code
requirements reduces the risk of delays or rework. ARE 5.0 PjM tests understanding of code compliance roles.

NEW QUESTION # 55

Subsequent to the preparation of construction documents, prior to permitting, the enactment of codes or laws requires changes to
the project.

Which of the following should occur?

A. The architect should seek compensation from the governing body.

B. The architect should seek no compensation.

C. The owner should seek compensation from the governing body.

D. The architect should be compensated for the changes as an additional service.

Answer: D

Explanation:

According to AIA B101, Section 4.2 (Additional Services), changes required by the enactment or revision of codes, laws, or
regulations after the preparation of construction documents are considered Additional Services. The architect is entitled to additional
compensation for the time and work required to revise the documents accordingly.

References:

AIA BI0I - Article 4.2.3

NCARB ARE 5.0 Handbook - Architect's services and contractual responsibilities

NEW QUESTION # 56

A geotechnical report for a public project reveals a previously unknown condition and indicates that there is rock directly beneath
the existing grade. The proposed building will now require a shallow foundation. The chosen location was the result of a three-year
process evaluating multiple potential sites.

Which actions should the architect take next as a result of the geotechnical report results? Check the three that apply.

A. Request an additional services agreement for the unknown condition.
B. Consult with an excavation company for rock removal.

C. Update the current project schedule.

D. Update the detailed cost estimate.

E. Evaluate alternate project sites for the proposed building,

F. Determine what type ofrock is beneath the existing grade.

Answer: C,D,F

Explanation:

The architect should take technical and managerial steps to respond to the new geotechnical data:

A). Identifying the type of rock informs excavation methods and potential foundation redesign.

B). The cost estimate must be updated because excavation in rock is significantly more expensive.

D). Schedule impacts are also probable due to extended excavation time.

C is incorrect because the site was already selected after a lengthy evaluation process. E may not apply unless the architect is being
asked to provide significant redesign. F is not typically the architect's responsibility at this stage.

References:

NCARB ARE 5.0 Handbook - Geotechnical coordination and cost implications AIA B101 - Architect's Basic Services related to
site analysis CSI MasterFormat - Division 31 (Earthwork), 03 (Concrete Foundations)

NEW QUESTION # 57
What type of contract involves payment based on actual costs plus a fee?



A. Cost-Plus Contract

B. Lump Sum Contract

C. Unt Price Contract

D. Time and Materials Contract

Answer: A

Explanation:

Cost-Plus Contracts reimburse the contractor for actual costs plus an agreed fee or percentage. This contract type shifts some risk
to the owner but allows flexibility for uncertain scopes. Lump sum contracts are fixed price; unit price contracts pay per unit; time
and materials pay based on labor and material costs but usually with a cap. ARE 5.0 PjM covers contract types and their
implications.

NEW QUESTION # 58

Our Project-Management desktop practice test software works after mstallation on Windows computers. The ARE 5.0 Project
Management (PjM) Exam Project-Management web-based practice exam has all the features of the desktop software, but it
requires an active internet connection. If you are busy in your daily routine and cant manage a proper time to sit and prepare for the
Project-Management Certification test, our Project-Management PDF questions file is ideal for you. You can open and use the
Project-Management Questions fiom any location at any time on your smartphones, tablets, and laptops. Questions in the ARE 5.0
Project Management (PjM) Exam Project-Management PDF document are updated, and real.
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