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Which occurs in identifying a Programme?

A. Confirmation of the Programme Mandate to trigger the start of the programme

B. Consolidation of the outputs from identifying a Programme in the Programme Definition Document
C. Creation of the Stakeholder Engagement Strategy to support consultation on the Programme Brief
D. Appointment of the Business Change Team to prepare the Programme Mandate

Answer: A

NEW QUESTION # 27
During which process would a project report progress?

A. Design the outcomes

B. Embed the outcomes

C. Evaluate new nformation
D. Deliver the capabilities

Answer: D

NEW QUESTION # 28
Which BEST describes the 'realize measurable benefits' principle?

A. Tt ensures that improvements are measurable, ideally in financial terms

B. It addresses conflicting and changing organizational objectives and strategy

C. It reinforces the need for the programme's vision and priorities to be clear

D. It ensures the right mix of capabilities are available to achieve outcomes of benefit

Answer: A

NEW QUESTION # 29
Which role focuses on monitoring the progress of the progranie at a strategic level?

A. Senior responsible owner
B. Programme manager

C. Risk manager

D. Sponsoring group

Answer: B

NEW QUESTION # 30
Which role would be MOST LIKELY to initiate assurance reviews of project performance?

A. Senior responsible owner
B. Programme manager

C. Programme office

D. Business change manager

Answer: B

NEW QUESTION # 31
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