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and you can trust our product. You needn’t worry about anything as long as you have our PRINCE2-Foundation training material.
We guarantee to you our PRINCE2-Foundation exam materials can help you and you will have an extremely high possibility to pass
the exam.

Like the real exam, ValidDumps PRINCE2 PRINCE2-Foundation Exam Dumps not only contain all questions that may appear in
the actual exam, also the SOFT version of the dumps comprehensively simulates the real exam. With ValidDumps real questions and
answers, when you take the exam, you can handle it with ease and get high marks.
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Only by our PRINCE2-Foundation practice guide you can get maximum reward not only the biggest change of passing the exam
efficiently, but mastering useful knowledge of computer exam. So our practice materials are regarded as the great help. Rather than
promoting our PRINCE2-Foundation Actual Exam aggressively to exam candidates, we having been dedicated to finishing their
perfection and shedding light on frequent-tested PRINCE2-Foundation exam questions.

PRINCE2 7 Foundation written Exam Sample Questions (Q310-Q315):
NEW QUESTION # 310 
Identify the missing words in the following sentence. A purpose of the Plans theme is to [ ? ] the project's plans.

A. define a coding system to provide a unique identifier for the products within
B. provide a framework to design, develop and maintain
C. summarize the results of the quality activities performed on
D. define the project benefits to be achieved by each of

Answer: B

NEW QUESTION # 311 
Which is part of quality control?
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A. Define the quality responsibilities of those involved in the production of the products
B. Produce quality records to show that the planned quality activities have been carried out
C. Document the project's acceptance criteria in the Project Product Description
D. Maintain the corporate organization's quality management system

Answer: B

Explanation:
Producing quality records is a key part of quality control in PRINCE2. These records provide documented evidence that quality
activities have been planned and executed according to the project's quality requirements, helping to ensure transparency and
accountability in the quality management process.
References: PRINCE2 Foundation Training Manual; PRINCE2 2017 Foundation handbook.

NEW QUESTION # 312 
Which is a purpose of the 'directing a project' process?

A. To create and authorize the project mandate
B. To delegate day-to-day management of the project to the project manager
C. To control the day-to-day running of the project
D. To ensure that work on products allocated to the team is authorized and agreed

Answer: B

Explanation:
The purpose of the 'Directing a Project' process in PRINCE2 is to enable the project board to be accountable for the project's
success by making key decisions and exercising overall control while delegating the day-to- day management of the project to the
project manager. This includes the authority to initiate and close the project, deliver stage boundaries, and be updated on project
progress.
= PRINCE2 7 Foundation handbook and online resources

NEW QUESTION # 313 
Which should be provided by a project mandate?

A. Stage tolerances
B. Initiation Stage Plan
C. Terms of reference
D. Detailed Business Case

Answer: C

NEW QUESTION # 314 
Why would the Project Manager escalate an issue to the Project Board?

A. The issue is forecast to cause a deviation beyond stage tolerance and advice is required
B. Escalating issues is a means of providing the Project Board with a regular update on their status
C. The Project Board is responsible for determining the priority of all issues
D. Direction is required on the best response for preventing the issue from occurring

Answer: A

NEW QUESTION # 315
......
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