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Certified in Planning and Inventory Management (CPIM 8.0) exam tests are a high-quality product recognized by hundreds of
industry experts. Over the years, CPIM-8.0 exam questions have helped tens of thousands of candidates successfully pass
professional qualification exams, and help them reach the peak of their career. It can be said that CPIM-8.0 test guide is the key to
help you open your dream door. We have enough confidence in our products, so we can give a 100% refund guarantee to our
customers. CPIM-8.0 Exam Questions promise that if you fail to pass the exam successfully after purchasing our product, we are
willing to provide you with a 100% full refund.

APICS CPIM-8.0 Exam Syllabus Topics:

Topic Details

Topic 1

Demand: This section evaluates the abilities of Demand Analysts in managing demand through forecasting
techniques. It explores sources of demand data for accurate forecasting and evaluating forecast
performance to improve future predictions. One important skill evaluated is "forecasting demand
accurately."

Topic 2

Inventory: The inventory module evaluates the skills of Inventory Controllers, covering inventory planning
principles such as determining optimal stock levels based on costs versus benefits analysis metrics like
ABC classification systems used globally today along with itemized inventory control mechanisms ensuring
efficient stock turnover rates while minimizing holding costs.| Distribution: This section measures the abilities
of Logistics Coordinators, focusing on distribution network design principles that optimize replenishment
orders efficiently while considering reverse logistics practices aimed at reducing waste through proper
disposal methods according to environmental regulations.

Topic 3

Supply: This module tests the competencies of Procurement Specialists in managing supply chains
effectively. It involves creating master schedules for production planning, maintaining these schedules over
time, material requirements planning (MRP), capacity requirements planning (CRP), supplier management
practices, and purchasing strategies during product life cycle changes. A key skill measured here is
"validating master schedules."
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Topic 4

Sales and Operations Planning: This module assesses the skills of Operations Planners in terms of sales and
operations planning processes. It includes understanding the purpose of S&OP, creating aggregate demand
plans, and reconciling these plans to ensure alignment between sales forecasts and operational capabilities.
A crucial skill measured is "reconciling supply-demand gaps."

Topic 5
Quality, Technology, and Continuous Improvement: This section assesses skills of Quality Assurance
Specialists, focusing on quality assurance methodologies enhanced by technology to drive continuous
improvement efforts. A key skill measured here is "enhancing quality metrics."
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The content of our CPIM-8.0 practice engine is chosen so carefully that all the questions for the CPIM-8.0 exam are contained.
And our CPIM-8.0 study materials have three formats which help you to read, test and study anytime, anywhere. This means with
our products you can prepare for exams efficiently and at the same time you will get 100% success for sure. If you desire a CPIM-
8.0 Certification, our products are your best choice.

APICS Certified in Planning and Inventory Management (CPIM 8.0) Sample
Questions (Q37-Q42):
NEW QUESTION # 37 
The time spent In queue by a specific manufacturing job is determined by which of the following factors related to the order?

A. Run time
B. Setup time
C. Lot size
D. Priority

Answer: D

Explanation:
The time spent in queue by a specific manufacturing job is determined by the priority of the order. Priority is the relative importance
or urgency of an order compared to other orders in the system. Priority can be assigned based on various criteria, such as due date,
customer preference, profitability, or first-come-first-served.
Priority determines the order in which jobs are processed at each workstation and affects the waiting time and flow time of each job.
Higher priority jobs have shorter waiting times and lower priority jobs have longer waiting times. Priority can be used as a tool to
manage the trade-offs between customer service, capacity utilization, and inventory levels. References:
Managing Supply Chain Operations, Chapter 7: Scheduling and Sequencing, Section 7.2: Priority Rules CPIM Exam Content
Manual, Module 6: Detailed Schedules, Section 6.2: Scheduling and Sequencing, Subsection 6.2.2: Priority Rules

NEW QUESTION # 38 
When starting an external benchmarking study, a firm must first:

A. understand its own processes and document performance.
B. determine the metrics which will be measured and compared.
C. determine its areas of weakness versus the competition's.
D. identify the target firms with which to benchmark against.

Answer: A

Explanation:
External benchmarking is a strategic tool where a company compares its processes and performance metrics to industry bests or
competitors1. Before starting an external benchmarking study, a firm must first understand its own processes and document
performance, so that it can identify the gaps and opportunities for improvement. This is also a requirement for regulatory
compliance2. Without a clear understanding of its own processes and performance, a firm cannot effectively benchmark against
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others or set realistic goals and strategies. References:
*What Is External Benchmarking? (with picture) - Smart Capital Mind
*5 Strategies for Effective ASC External Benchmarking - Becker's ASC

NEW QUESTION # 39 
An organization's security assessment recommended expanding its secure software development framework to include testing
Commercial Off-The-Shelf (COTS) products before deploying those products in production.
What is the MOST likely reason for this recommendation?

A. To identify and remediate any residual vulnerabilities prior to release in the production environment
B. To identify any residual vulnerabilities prior to release in the production environment
C. To identify any residual vulnerabilities prior to the end of the trial run of the software
D. To identify and remediate any residual vulnerabilities prior to the end of the user acceptance testing

Answer: A

NEW QUESTION # 40 
An organization's system engineer arranged a meeting with the system owner and a few major stakeholders to finalize the feasibility
analysis for a new application.
Which of the following topics will MOST likely be on the agenda?

A. Results of the preliminary cost-benefit studies
B. Communication of procedures and reporting requirements
C. Design of the application system and database processes
D. Identification of inter-application dependencies

Answer: A

NEW QUESTION # 41 
An organization has a requirement that all documents must be auditable and that the original is never modified once created. When
designing the system, what security model MUST be implemented in order to meet this requirement?

A. Bell-LaPadula
B. Brewer-Nash
C. Biba Integrity
D. Clark-Wilson

Answer: D

NEW QUESTION # 42
......
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