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>> PSM-I Echte Fragen <<

PSM-I Zertifizierung, PSM-I Musterprüfungsfragen
Wollen Sie gute Leistung in IT-Industrie haben und mehr professioneller anerkannt werden? Melden Sie sich bitte Scrum PSM-I IT-
Industrie an, um Ihre Fähigkeit zu entwickeln. Wir Zertpruefung helfen Ihnen, den Wunsch zu erfüllen. Hier sind sehr professionelle
Kenntnisse und starke Dumps über Scrum PSM-I Zertifizierungsprüfung, guten Service, die Ihr besseres Beherrschen der
Kenntnisse realisieren und die Scrum PSM-I Prüfung leichter bestehen und leichter Ihren Erfolg zu erreichen.

Scrum Professional Scrum Master I PSM-I Prüfungsfragen mit Lösungen
(Q240-Q245):
240. Frage 
What happens if the Development Team cannot complete its work by the end of the Sprint?

A. The Sprint is extended and future Sprints use this new duration.
B. The Sprint is extended temporarily. Lessons are taken to ensure it doesn't happen again.
C. The Sprint length holds and the Development Team continuously learns what is actually possible to do within a Sprint of
this length.
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Antwort: C

Begründung:
If the Development Team cannot complete its work by the end of the Sprint, then the Sprint length holds and the Development Team
continuously learns what is actually possible to do within a Sprint of this length, as stated in [7]: "If a Development Team determines
it has overcommitted itself for a Sprint, one option is to collaborate with the Product Owner to negotiate removing or reducing
scope. Another option is to simply work hard and do its best, without cutting quality or pressuring individuals. In either case, the
Development Team learns from its experience and uses this learning when planning future Sprints."

241. Frage 
Which statement best describes Scrum?

A. A cookbook that defines best practices for software development.
B. A framework within which complex products in complex environments are developed.
C. A complete methodology that defines how to develop software.
D. A defined and predictive process that confirms to the principles of Scientific Management.

Antwort: B

Begründung:
Explanation/Reference:

242. Frage 
A Scrum Team is only allowed to meet with stakeholders during Sprint Review.

A. False
B. True

Antwort: A

Begründung:
According to the Scrum Guide, a Scrum Team is not only allowed to meet with stakeholders during Sprint Review, but also during
Sprint Planning and throughout the Sprint as needed. The Sprint Review is an opportunity for the Scrum Team and the stakeholders
to collaborate on what was done in the Sprint and what to do next. However, it is not the only time that stakeholder feedback is
welcomed and valued.

243. Frage 
Select two ways in which technical debt impacts transparency. (Choose two.)

A. It enhances transparency for the Product Owner as a Development Team is not allowed to do additional feature
development in a Sprint as long as there is technical debt.
B. When calculated and estimated, the total amount of technical debt shows exactly how long until the Product Owner can
release the Increment.
C. As development progresses and code is added, the system becomes more difficult to stabilize, which results in future work
being slowed down in unpredictable ways.
D. It leads to false assumptions about the current state of the system, specifically of an Increment being releasable at the end
of a Sprint.

Antwort: C,D

Begründung:
Explanation/Reference:

244. Frage 
Which two ways of creating Development Teams are consistent with Scrum's values? (Choose two.)

A. Managers personally re-assign current subordinates to new teams.



B. Existing teams propose how they would like to go about organizing into the new structure.
C. The Chief Product Owner determines the new team structures and assignments.
D. Managers collaborate to assign individuals to specific teams.
E. Bring all the developers together and let them self-organize into Development Teams.

Antwort: B,E

Begründung:
The correct answers are A and D, because these ways of creating Development Teams are consistent with Scrum's values. Allowing
existing teams to propose how they would like to organize into the new structure respects their self-organization and empowerment.
Bringing all the developers together and letting them self-organize into Development Teams also respects their autonomy and
collaboration.

245. Frage
......
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