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P.S. Kostenlose 2025 Scrum PSM-I Priifingsfragen sind auf Google Drive freigegeben von Zertpruefung verfligbar:
https//drive.google.com/open?id=115jv]31_kUqTkR8zAu70TpgQFsziNg2

Zertpruefing ist eine erstklassig Website zur Scrum PSM-1 Zertifizierungspriifing. Die Produkte von Zertpruefung helfen denjenigen,
die keine umfassenden IT-Kenntnisse besitzen, die Scrum PSM-I Priifing zu bestehen. Wenn Sie die Produkte von Zertpruefung in
den Warenkorb schicken, wiirden Sie viel Zeit und Energie ersparen. Die Scrum PSM-I Schulungsunterlagen von Zertpruefung
werden von den Fachleuten tiefintensiv bearbeitet. Die allen sind von guter Qualitéit.

Die PSM-I-Priifung ist ein anspruchsvoller Test, der eine Vielzahl von Themen im Zusammenhang mit Scrum und agilen Methoden
abdeckt. Die Priifung soll die Féhigkeit eines Kandidaten bewerten, Scrum-Prinzipien und -Praktiken in realen Szenarien
anzuwenden. Sie richtet sich an erfahrene Scrum-Praktiker, die ein tiefes Verstéindnis von Scrum und dessen Anwendung in
verschiedenen Kontexten haben.

Die PSM-I-Priifung ist fiir Fachleute konzipiert, die an Scrum-Projekten beteiligt sind oder sich fiir die Implementierung der Scrum-
Methodik in ihrer Organisation interessieren. Es priift das Versténdnis des Kandidaten flir den Scrum-Rahmen, Rollen, Ereignisse,
Artefakte und Werte. Die Priifung basiert auf dem Scrum Guide, einem definitiven Leitfaden fiir die Scrum-Methodik, der eine
gemeinsame Sprache und ein gemeinsames Verstéandnis fiir alle Scrum-Praktizierenden bietet.

>> PSM-I Echte Fragen <<

PSM-I Zertifizierung, PSM-I Musterpriifungsfragen

Wollen Sie gute Leistung in IT-Industrie haben und mehr professioneller anerkannt werden? Melden Sie sich bitte Scrum PSM-1 IT-
Industrie an, um Thre Fahigkeit zu entwickeln. Wir Zertpruefung helfen Thnen, den Wunsch zu erfiillen. Hier sind sehr professionelle
Kenntnisse und starke Dumps tiber Scrum PSM-1 Zertifizierungspriifing, guten Service, die Thr besseres Beherrschen der
Kenntnisse realisieren und die Scrum PSM-I Priifung leichter bestehen und leichter Ihren Erfolg zu erreichen.

Scrum Professional Scrum Master I PSM-I Priifungsfragen mit Losungen
(Q240-Q245):

240. Frage
What happens if the Development Team cannot conmplete its work by the end of the Sprint?

e A The Sprint is extended and future Sprints use this new duration.
e B. The Sprint is extended temporarily. Lessons are taken to ensure it doesn't happen again.
e (. The Sprint length holds and the Development Team continuously learns what is actually possible to do within a Sprint of

this length.
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Antwort: C

Begrindung;

Ifthe Development Team cannot complete its work by the end of the Sprint, then the Sprint length holds and the Development Team
continuously learns what is actually possible to do within a Sprint of this length, as stated in [7]: "Ifa Development Team determines
it has overcommitted itself for a Sprint, one option is to collaborate with the Product Owner to negotiate removing or reducing
scope. Another option is to simply work hard and do its best, without cutting quality or pressuring individuals. In either case, the
Development Team learns from its experience and uses this learning when planning future Sprints."

241. Frage
‘Which statement best describes Scrum?

A. A cookbook that defines best practices for software development.

B. A framework within which complex products in complex environments are developed.

C. A complete methodology that defines how to develop software.

D. A defined and predictive process that confirns to the principles of Scientific Management.

Antwort: B

Begrindung;
Explanation/Reference:

242. Frage
A Scrum Team is only allowed to meet with stakeholders during Sprint Review.

o A False
o B. True

Antwort: A

Begrindung;

According to the Scrum Guide, a Scrum Team is not only allowed to meet with stakeholders during Sprint Review, but also during
Sprint Planning and throughout the Sprint as needed. The Sprint Review is an opportunity for the Scrum Team and the stakeholders
to collaborate on what was done in the Sprint and what to do next. However, it is not the only time that stakeholder feedback is
welcomed and valued.

243. Frage
Select two ways in which technical debt impacts transparency. (Choose two.)

e A It enhances transparency for the Product Owner as a Development Team is not allowed to do additional feature
development in a Sprint as long as there is technical debt.

¢ B. When calculated and estimated, the total amount of technical debt shows exactly how long until the Product Owner can
release the Increment.

¢ C. As development progresses and code is added, the system becomes more difficult to stabilize, which results in future work
being slowed down in unpredictable ways.

e D. It leads to false assumptions about the current state of the system, specifically of an Increment being releasable at the end
ofa Sprint.

Antwort: C,D

Begriindung;
Explanation/Reference:

244. Frage
‘Which two ways of creating Development Teans are consistent with Scrum's values? (Choose two.)

e A Managers personally re-assign current subordinates to new tears.



B. Existing tearms propose how they would like to go about organizing into the new structure.
C. The Chief Product Owner determines the new team structures and assignments.

D. Managers collaborate to assign individuals to specific tears.

E. Bring all the developers together and let them selforganize into Development Teams.

Antwort: B,E

Begriindung;

The correct answers are A and D, because these ways of creating Development Teans are consistent with Scrumi's values. Allowing
existing teams to propose how they would like to organize into the new structure respects their self-organization and empowerment.
Bringing all the developers together and letting them self-organize into Development Teamns also respects their autonomy and
collaboration.

245. Frage

Zertpruefung hat eine starke Gruppe, die aus IT-Eliten besteht. Sie verfolgen sténdig die neuesten Informationen tiber die
Schulungsunterlagen der Scrum PSM-1 Zertifizierung mit thren professionellen Perspektiven. Mit unseren Schulungsunterlagen zur
Scrum PSM-1 Zertifizierung konnen Sie die Scrum PSM-I Priifing leichter bestehen, statt zu viel Zeit zu kosten. Nach dem Kauf
unserer Produkte werden Sie einjahrige Aktualisierung geniel3en.
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