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Scrum Professional Scrum Master I (PSM-I) Exam s a certification test designed to evaluate an individual's knowledge and
understanding of the Scrum framework. PSM-I exam is provided by Scrum.org, a leading organization that provides Scrum training
and certifications. The PSM-I Exam s intended for individuals who want to demonstrate their expertise in Scrum and their ability to
apply the Scrum framework to real-world situations.
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As the saying goes, to sensible men, every day is a day of reckoning. Time is very important to people. People often complain that
they are wasting their time on study and work. They do not have time to look at the outside world. Now, PSM-I exam guide gives
you this opportunity. PSM-I test prep helps you save time by improving your learing efficiency. At the same time, PSM-I Test Prep
helps you to master the knowledge in the course of the practice. And at the same time, there are many incomprehensible knowledge
points and boring descriptions in the book, so that many people feel a headache and sleepy when reading books. But with PSM-1
learning question, you will no longer have these troubles.

Scrum Professional Scrum Master I Sample Questions (Q174-Q179):

NEW QUESTION # 174
How do you know that a Development Team is cross-functional?
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A. Every member of the Development Team is able to perform every task.

B. Development Team has all the skills to create a potentially releasable increment by the end of every Sprint.
C. A few of the Development Team memnbers pair program and do Test Driven Development.

D. There are no conflicts within the Development Team.

Answer: B

Explanation:

According to the Scrum Guide, a Development Team is cross-functional if it has all the skills to create a potentially releasable
Increment by the end of every Sprint. The other options are not indicators of cross-finctionality, as they are either specific practices
(such as pair programming or test driven development) or irrelevant factors (such as conflicts within the team or ability to perform
every task).

NEW QUESTION # 175
‘Who can abnormally terminate a Sprint? (Choose the best answer.)

A. The Stakeholders

B. The Scrum Master

C. The Product Owner

D. The Development Team or its members.

Answer: C

NEW QUESTION # 176
Which of'the following best describes an increment of working software? (Choose the best answer. )

A. Additional features in a usable state that complement those delivered in previous iterations.
B. UML diagrans that describe how to deliver fimctionality in future iterations.

C. A deconposition of all Product Backlog iters into tasks for future Sprint Backlog lists.

D. A new user interface design for fnctionality delivered in previous iterations.

E. An automated test suite to verify finctionality delivered in previous iterations.

Answer: A

Explanation:
Explanation/Reference:

NEW QUESTION # 177

A Scrum Master is working with a Development Team that has members in different physical locations. The Development Team
meets in a variety of meeting rooms and has much to do logistically (for example, set up conference calls) before the Daily Scrum.
‘What action should the Scrum Master take?

A. Allow the Development Team to self-manage and determine for itself what to do.

B. Ask the Development Team members to alternate who is responsible for meeting setup.
C. Inform management and ask themto solve it.

D. Set up the meeting and tell the Development Team that is how it will be done.

Answer: A

NEW QUESTION # 178
Every Scrum Team nwst have a Product Owner and Scrum Master. (Choose the best answer. )

A. True. Outcomes affected by their participation and availability.

B. True. Each must be 100% dedicated to the Scrum Team.

C. False. A Scrum Master is only required when asked for by the Scrum Team.

D. False. A Product Owner can be replaced by a subject matter expert in the Scrum Team.



Answer: A

Explanation:

According to the Scrum Guide, every Scrum Team must have a Product Owner and a Scrum Master, as they are essential roles for
Scrum The outcomes of the Scrum Team are affected by their participation and availability, as they provide guidance, support, and
facilitation to the Development Team and the stakeholders. The other options are false, as they imply that a Product Owner or a
Scrum Master can be replaced or optional, which is not consistent with Scrum.

NEW QUESTION # 179
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