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ASIS Physical Security Professional Exam Sample Questions (Q131-Q136):

NEW QUESTION # 131
Using the "normal" schedule, what is the early finish date of activity 10002 and its total float?
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e A.12-17-03 and 4 days of float
e B.12-18-03 and 4 days of float
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e (. 12-27-03 and 24 days of float
e D. 12-18-03 and 25 days of float

Answer: A

Explanation:

Early Finish Date Calculation:

* Duration of Activity 10002: 7 days.

* Assuming the start date aligns with project calendars, calculate the early finish by adding the duration to the early start, considering
working days.

* Early finish date: 12-17-03.

Float Calculation:

* Total float is the difference between the late finish and early finish dates or derived by backward pass calculations.

* Total float: 4 days.

Verification with PSP Guidelines:

Float and early finish calculations are foundational in the PSP framework and involve analyzing forward and backward pass data
(Ref: PSP Study Guide, Chapter 2A: Calculations and Float Analysis).

NEW QUESTION # 132
During proofing of the product manual, a problem was discovered requiring 15 days additional time to affect a correction. How can
the date of availability be maintained?

A. Delay Release for Manufacture by 5 days
B. Expedite Draft Product Manual by 5 days
C. Expedite Package Product by 5 days

D. Delay Manufacture Product by 5 days

Answer: B

Explanation:

To maintain the product availability date while accommodating a 15-day delay in proofing corrections, the best course of action is to
expedite another activity on the critical path. The PSP Study Guide outlines methods for schedule recovery and acceleration (Section
2.3.5, "Acceleration”). Expediting the Draft Product Manual by 5 days helps redistribute the time lost, aligning subsequent tasks to
achieve the original completion milestone without delaying the overall schedule.

NEW QUESTION # 133
Project Life Cycle Phases do NOT include the following item:

A. budgeting
B. procurement
C. design

D. start-up

Answer: A

NEW QUESTION # 134
Pandemics affect people, not infrastructure.

o A. False
e B. True

Answer: B

NEW QUESTION # 135
Select the most appropriate explanation for use of a winter/wet weather seasonal calendar for use i this project?



A. to denote a time during which work may not progress as fast as planned and cost and risk may be elevated

B. to highlight a time when there are more holidays and work therefore will be slower and there will be more absenteeism
C. to show a difference in the calendar year

D. to provide a key to co-a weather for safety meetings

Answer: A

Explanation:

The use of a winter/wet weather seasonal calendar is essential in planning and scheduling to account for climatic conditions that can
impact project timelines. The PSP Study Guide emphasizes identifying project variables, such as environmental conditions, and
incorporating them into the project plan to manage risks and constraints effectively. Seasonal calendars help planners predict periods
of reduced productivity, increased costs, and potential delays due to adverse weather conditions (PSP Study Guide, Subchapter
1.2.4, "Project Variables").

These calendars are particularly useful for:

* Forecasting potential schedule impacts during specific periods.

* Enhancing the accuracy of risk management plans (PSP Study Guide, Section 1.3.13, "Risk and Recovery Plan").

* Aiding in decision-making regarding resource allocation during slow periods.

NEW QUESTION # 136
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