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Preparing for Professional Scrum Product Owner II (PSPO-II) exam can be a challenging task, especially when you're already
juggling multiple responsibilities. People who don't study with updated Scrum PSPO-II practice questions fail the test and lose their
resources. If you don't want to end up in this unfortunate situation, you must prepare with actual and Updated PSPO-II Dumps of
TestKingIT. At TestKingIT, we believe that one size does not fit all when it comes to Scrum PSPO-II exam preparation.

I know that you are already determined to make a change, and our PSPO-II exam materials will spare no effort to help you. After
you purchase our PSPO-II practice engine, I hope you can stick with it. We can promise that you really don't need to spend a long
time and you can definitely pass the PSPO-II Exam. As we have so many customers passed the PSPO-II study questions, the pass
rate is high as 98% to 100%. And this data is tested. With our PSPO-II learning guide, you won't regret!

>> PSPO-II Pdf Demo Download <<

Get Special 30% EXTRA Discount on PSPO-II Dumps By TestKingIT
Professional Scrum Product Owner II (PSPO-II) practice test helps you to assess yourself as its tracker records all your results for
future use. We design and update our Scrum practice test questions after receiving feedback from professionals worldwide. There is
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no need for installation and any other plugins to access Scrum PSPO-II Practice Test. We also ensure that our support team and the
core team of Scrum Certified Professionals provide 24/7 services to resolve all your issues. There is a high probability that you will
be successful in the Scrum PSPO-II exam on the first attempt after buying our prep material.

To become certified as a Scrum PSPO-II, candidates must pass a challenging online assessment that consists of 30 multiple-choice
questions. PSPO-II Exam is timed, and candidates have 60 minutes to complete it. To pass, candidates must score at least 85% on
the exam. Professional Scrum Product Owner II certification is valid for two years, after which candidates must renew their
certification by taking a renewal exam or demonstrating continuous learning and improvement in their Product Ownership skills.

Scrum Professional Scrum Product Owner II Sample Questions (Q53-Q58):
NEW QUESTION # 53 
What are the attributes of a good Product Vision and Strategy? (choose all that apply)

A. It describes how people will use the product to achieve outcomes.
B. It describes how the product compares to competitor products
C. It describes how the product will generate revenue
D. It describes who will use the product and what they would like to achieve

Answer: A,B,C,D

NEW QUESTION # 54 
An organisation has a large number of products and is unsure about how to allocate funding across the products.
Which of the following is the best way for them to proceed?

A. Let the Finance Director decide
B. Allocate funding evenly based on the revenue share for each product
C. Fund small incremental changes for each product and measure outcomes and repeat
D. Allocate funding equally across all products

Answer: C

NEW QUESTION # 55 
What is the role of the Product Owner in crafting the Sprint Goal?
(choose the best answer)

A. The Product Owner must work with stakeholders to set each Sprint's Goal.
B. The Product Owner has no role in it. This is the Developers responsibility.
C. The Product Owner defines the scope for a Sprint and therefore also the Sprint Goal.
D. The Product Owner collaborates as a member of the Scrum Team to define a Sprint Goal.
E. The Product Owner should come to the Sprint Planning with a clearly defined Sprint Goal.

Answer: D

Explanation:
Explanation
The Sprint Goal is a summary statement of the Sprint objective, which ideally has a cohesive theme. The Sprint Goal also gives the
Scrum Team guidance and flexibility on how to achieve the objective. The Sprint Goal is crafted by the entire Scrum Team during
the Sprint Planning, based on the Product Owner's proposal of the most valuable Product Backlog items and the Development
Team's forecast of the work that can be done in the Sprint. The Product Owner collaborates with the team to write the Sprint Goal
and defines it on the basis of the value being sought. The Product Owner does not define the scope or the solution for the Sprint, but
rather the outcome and the benefit. The Product Owner also does not work with stakeholders to set the Sprint Goal, but rather
represents their interests and needs. The Product Owner has a role in crafting the Sprint Goal, but not the sole responsibility for it.
References:
* Professional Scrum Product Owner II Assessment
* Understanding and Applying the Scrum Framework
* Managing Products with Agility
* The Role of the Product Owner during the Sprint
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NEW QUESTION # 56 
As a Scrum Product Owner, what should be your most important activity? (choose the best answer)

A. Making sure that all the needs of the stakeholders are satisfied.
B. Ensuring the maximum value is delivered by the product.
C. Planning release schedules and roadmaps
D. Being the primary contact point for all product details

Answer: B

NEW QUESTION # 57 
Mike, the Product Owner, is surprised about the accumulated technical debt that slows down the product performance. The product
is projected not to be able to serve a large number of customers. Ron is shocked that it might need several Sprints to address the
scalability issue.
What factors have led to this situation? (choose ALL that apply)

A. The Developers have not been paying enough attention to technical quality.
B. The past Sprint Retrospectives had not been utilized for inspection and adaptation.
C. The Product Owner and the Developers are not having conversations about technical debt.
D. The Scrum Master has not ensured the transparency of the Scrum Team.

Answer: A,B,C,D

NEW QUESTION # 58
......

All we want you to know is that people are at the heart of our manufacturing philosophy, for that reason, we place our priority on
intuitive functionality that makes our PSPO-II Exam Question to be more advanced. So with our PSPO-II guide torrents, you are
able to pass the exam more easily in the most efficient and productive way and learn how to study with dedication and enthusiasm,
which can be a valuable asset in your whole life. It must be your best tool to pass your exam and achieve your target.
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