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We attract customers by our fabulous PSPO-II certification material and high pass rate, which are the most powerful evidence to
show our strength. We are so proud to tell you that according to the statistics from our customers’ feedback, the pass rate among
our customers who prepared for the exam with our PSPO-II Test Guide have reached as high as 99%, which definitely ranks the
top among our peers. Hence one can see that the Professional Scrum Product Owner 11 learn tool compiled by our company are
definitely the best choice for you.

Provided you get the certificate this time with our PSPO-II practice materials, you may have striving and excellent friends and
promising colleagues just like you. It is also as obvious magnifications of your major ability of profession, so PSPO-II practice
materials may bring underlying influences with positive effects. The promotion or acceptance will be easy. So it is quite rewarding
mvestiment.
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Our PSPO-II valid practice questions are designed by many experts in the field of qualification examination, fiom the user's point of
view, combined with the actual situation of users, designed the most practical learning materials, so as to help customers save their
valuable time. Whether you are a student or a working family, we believe that no one will spend all their time preparing for PSPO-II
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exam, whether you are studying professional knowledge, doing housework, looking after children, and so on, everyone has their
own life, all of which have to occupy your time to review the exam Using the PSPO-II Test Prep, you will find that you can grasp
the knowledge what you need in the exam in a short time. Because users only need to spend little hours on the PSPO-II quiz guide,
our learning materials will help users to learn all the difficulties of the test site, to help users pass the qualifying examination and obtain
the qualification certificate. If you think that time is important to you, try our learning materials and it will save you a lot of time.

Scrum PSPO-II (Professional Scrum Product Owner IT) Exam is an advanced certification program designed for product owners
who possess a deep understanding of Scrum principles and have gained considerable experience in executing product development
projects using Scrum methodology. Professional Scrum Product Owner 11 certification programis offered by Scrum org, a leading
global organization that ains to improve the profession of software development through the promotion of Scrum practices and
values.

Scrum Professional Scrum Product Owner Il Sample Questions (Q16-Q21):

NEW QUESTION # 16
Which of the following statements is TRUE about the Sprint Backlog? (choose the best answer)

A. The Product Owner has the final say on the scope and the ordering of the Sprint Backlog
B. The Developers commit to completing the Sprint Backlog by the end of the Sprint time-box.
C. The Developers own the Sprint Backlog,

D. It is helpful to have the Sprint Backlog defined before the Sprint Planning,

Answer: C

NEW QUESTION # 17

‘While working on the current Sprint, the Developers realized that they overestimated the work, selected too much to finish. Likely,
they cannot complete all the selected Product Backlog Iterms within the Sprint.

‘What should they do now? (choose the best answer).

¢ A Dilute the Definition of Done so that the Team can meet and finish all the required Product Backlog Itens

e B. The Developers needs to collaborate with the Product Owner as soon as possible to remove some Product Backlog
Iters.

e (. Wait until the Sprint Review to inform the Product Owner.

¢ D. Get help from another Scrum Team, establish Knowledge Transfer sessions to spread the knowledge.

Answer: B

NEW QUESTION # 18
As a Product Owner, understanding the Developers's velocity will help you measure time to market and innovation rate.
How does technical debt relate to velocity? (choose the best two answers)

¢ A. As the Developers are working on new Product Backlog items, they can run into technical debt resulting in an unexpected
slow down in velocity

¢ B. They are not related because technical debt is non-functional and velocity is calculated based on end user functionality.

e C. The Developers can artificially inflate velocity by allowing technical debt to be incurred

¢ D. Adding estimates to technical debt will allow the Developers to maintain constant velocity therefore ensuring predictability

Answer: A,C

NEW QUESTION # 19
Who is accountable for creating a valuable, useful Increment every Sprint?
(choose the best answer)

A. The Scrum Master.
B. The Scrum Team.

C. The Product Owner.
D. The Project Manager.
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¢ E. The Developers.
Answer: B

Explanation:

According to the Scrum Guide, the Scrum Team consists of one Scrum Master, one Product Owner, and Developers. The entire
Scrum Team is accountable for creating a valuable, useful Increment every Sprint1. The Increment is a concrete step toward
achieving the Product Goal, and it must meet the Definition of Done and be usable by the stakeholders1. The Product Owner is
accountable for maximizing the value of the product and the work of the Developers1. The Scrum Master is accountable for
establishing Scrum as defined in the Scrum Guide, helping everyone understand Scrum theory and practice, and removing
impediments to the Scrum Team's progress1. The Developers are accountable for creating any aspect of a usable Increment each
Sprint1. All three roles must collaborate and coordinate their efforts to deliver the best possible product2.

NEW QUESTION # 20

You are a Product Owner for a product that publishes customer usage rates by feature.

An influential stakeholder does not believe the data showing the usage rates, and insists that a particular feature is essential, despite
data showing low usage rates. The stakeholder believes that measuring feature usage is a waste of time.

As Product Owner you have confirmed that the data is accurate and believe that the data is valuable to help you and your team.
‘What should you do?

(choose the best answer)

e A Continue measuring feature usage and use it to inform your decisions, but do not publish it.
¢ B. Continue to measure and publish the data, to provide openness and transparency, and use it to inform your decisions.
e C. Stop measuring feature usage to appease the stakeholder.

Answer: B

Explanation:

As a Product Owner, you are accountable for maximizing the value of the product and the work of the Scrum Team. To do this, you
need to have a clear understanding of the product vision, the product value, and the product backlog management. Measuring
feature usage is one way to gather empirical evidence of the value delivered by the product and the feedback from the customers
and users. This data can help you validate or invalidate your assumptions, prioritize the product backlog itens, and inspect and adapt
the product strategy.

Therefore, measuring feature usage is not a waste of time, but a valuable practice for agile product management.

Moreover, as a Product Owner, you are also responsible for engaging with the stakeholders and customers, and providing them with
transparency and openness. This means that you should share the data and the insights you gain from it with them, and invite them to
collaborate with you and the Scrum Team. This can help you build trust and alignment, and foster a culture of experimentation and
learning, Therefore, you should not hide the data or stop measuring it, but rather use it as a basis for constructive dialogue and
decision making,

References:
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NEW QUESTION # 21

PSPO-II practice materials are highly popular in the market compared with other materials from competitors whether on the volume
of sales or content as well. All precise information on the PSPO-II exam questions and high accurate questions are helpful. To help
you have a thorough understanding of our PSPO-II training prep, free demos are provided for your reference. So sales and
customer satisfaction improved dramatically. So we make great contribution both to line and customers greatly.
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