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Our Professional Scrum Product Owner II prep torrent will provide customers with three different versions, including the PDF
version, the software version and the online version, each of them has its own advantages. Now I am going to introduce you the
PDF version of PSPO-II test braindumps which are very convenient. It is well known to us that the PDF version is very convenient
and practical. The PDF version of our PSPO-II Test Braindumps provide demo for customers; you will have the right to download
the demo for free if you choose to use the PDF version. At the same time, if you use the PDF version, you can print our PSPO-II
exam torrent by the PDF version; it will be very easy for you to take notes. I believe our PSPO-II test braindumps will bring you
great convenience.

Scrum PSPO-II Exam covers a wide range of topics related to product ownership, including product strategy, product roadmap,
stakeholder management, and product backlog management. PSPO-II exam is designed to test a candidate's ability to apply Scrum
principles and practices in real-world scenarios. PSPO-II Exam consists of multiple-choice and multiple-response questions and
candidates are given 90 minutes to complete it. The passing score for the exam is 85%.
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practical ability. Passing the test PSPO-II certification can help you achieve that and buying our PSPO-II test practice materials can
help you pass the PSPO-II test smoothly. Our PSPO-II study question is superior to other same kinds of study materials in many
aspects. Our PSPO-II test bank covers the entire syllabus of the test and all the possible questions which may appear in the test.
You will pass the PSPO-II exam for sure.

The PSPO-II certification is recognized globally as a mark of excellence in Product Ownership, demonstrating that the certified
Product Owner has the skills and knowledge needed to drive product development and delivery in a complex and challenging
environment. Professional Scrum Product Owner II certification is offered by Scrum.org, a leading provider of Scrum training and
certification, and is widely regarded as one of the most rigorous and comprehensive certifications for Product Owners in the industry.
Overall, the PSPO-II certification exam is a critical step for Product Owners looking to advance their careers and demonstrate their
expertise in the Scrum framework.

To be eligible for the PSPO-II Exam, candidates must have a good understanding of Scrum principles and practices, as well as
experience working as a Product Owner in a Scrum environment. PSPO-II exam is challenging and requires candidates to
demonstrate their ability to apply advanced product ownership concepts such as product vision, stakeholder management, product
backlog refinement, and value optimization.

Scrum Professional Scrum Product Owner II Sample Questions (Q20-Q25):
NEW QUESTION # 20 
Managing a Product Backlog involves which of the following activities?
(choose all that apply)

A. Reducing or eliminating dependencies between Product Backlog items.
B. Ordering the Product Backlog.
C. Breaking large Product Backlog items into multiple smaller Product Backlog items.
D. Reviewing the Product Backlog with stakeholders.
E. Forecasting the effort of Product Backlog items.

Answer: A,B,C,D

Explanation:
Product Backlog involves the following activities12:
Reducing or eliminating dependencies between Product Backlog items. This helps to increase the flexibility and adaptability of the
Product Backlog, and enables the Developers to select the most valuable and feasible items to work on in each Sprint3.
Reviewing the Product Backlog with stakeholders. This helps to ensure that the Product Backlog reflects the needs and expectations
of the customers and users, and that the Product Owner receives feedback and input from various perspectives4.
Breaking large Product Backlog items into multiple smaller Product Backlog items. This helps to create a more granular and
transparent Product Backlog, and allows the Product Owner to prioritize and refine the items more effectively5.
Ordering the Product Backlog. This helps to communicate the relative importance and urgency of the Product Backlog items, and
guides the Developers to select the most valuable items for the next Sprint.
Forecasting the effort of Product Backlog items is not an activity that is explicitly required for managing a Product Backlog. The
Product Owner is mainly responsible for maximizing the value of the product, not the effort or cost of development. The effort of
Product Backlog items may be estimated by the Developers, but this is not a mandatory practice and it does not affect the ordering
of the Product Backlog. References: 1:
Product Backlog Management, 2: Managing Products with Agility, 3: Reducing Dependencies, 4: Reviewing the Product Backlog, 5:
Breaking Down Product Backlog Items, : Ordering the Product Backlog, : The Product Owner, : Estimating Product Backlog Items

NEW QUESTION # 21 
What best illustrates a GO product roadmap? (choose the best two answers)

A. It supports value steering
B. It focuses on what is being done now, what will be done next and what will be done later.
C. It focuses on the goals rather than the features
D. It provides an overview of all user stories ordered by a sequence of releases.

Answer: A,C

NEW QUESTION # 22 
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Team A is an excellent Scrum Team with a high velocity. At the 4th Sprint, the Scrum Team decided to lower the frequency of the
Daily Scrum. They suggest conducting the Daily Scrum twice a week.
What are the three keys concerns if there are only two Daily Scrum meetings per Sprint? (choose ALL that apply).

A. The Product Owner cannot make accurate report progress to the stakeholders.
B. The Developers lose the opportunities to update the Gantt chart properly.
C. Impediments are raised and accumulated, and it requires a great effort to resolve.
D. The Sprint Planning might become inaccurate
E. Lack of opportunities to inspect and adapt the Sprint Backlog

Answer: C,D,E

NEW QUESTION # 23 
True or False: Max, a new Product Owner, is unsure about the types of requirements acceptable on a Product Backlog. He
supposed that the Product Backlog should contain only a list of necessary features for a Product. The Developers should manage
other types of requirements as Performing Requirement and Fixes. They are not the Product Owner's concern.

A. The Product Backlog should be the single source of truth for all the work
B. Yes, Max's idea is correct.
C. False, the Product Backlog also contains the following types: - Stability requirements, - Performance requirements, -
Documentation, - Fixes - Product Functionality

Answer: A

NEW QUESTION # 24 
Which of the following are advantages of a Product Goal that is well-understood by the Scrum Team?
(choose the best three answers)

A. It helps the Scrum Team to forecast when the entire Product Backlog will be delivered.
B. A Product Goal is not mandatory in Scrum.
C. It makes it easier to inspect incremental progress at the Sprint Review.
D. It provides overall direction so Sprints will feel less like isolated pieces of work.
E. It helps the Scrum Team keep focus and they can check any decision against it.

Answer: C,D,E

Explanation:
B: It helps the Scrum Team keep focus and they can check any decision against it: A well-understood Product Goal acts as a
powerful magnet that propels Scrum teams towards value delivery34. It guides efforts, prioritizes activities, fosters collaboration, and
ensures focus on delivering value to customers34.
C; It provides overall direction so Sprints will feel less like isolated pieces of work: The Product Goal provides context to the
Product Backlog2. It can be thought of as the 'why' we are doing all of this work2. It can be used as the elevator pitch to 'what is
the Scrum Team working on?'2.
D: It makes it easier to inspect incremental progress at the Sprint Review: As each Increment is produced, the Product incrementally
moves toward the Product Goal2. How that value is incrementally determined is very context-specific2.

NEW QUESTION # 25
......
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