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Experts at PremiumVCEDump have also prepared SAP E-ACTAI-2403 practice exam software for your self-assessment. This is
especially handy for preparation and revision. You will be provided with an examination environment and you will be presented with
actual SAP E-ACTAI-2403 Exam Questions.

SAP E-ACTAI-2403 Exam Syllabus Topics:

Topic Details

Topic 1
SAP Activate Elements: This area concentrates on the key components that make up the SAP Activate
Solution Implementation Framework. It provides an in-depth look at the content, tools, and methodology
elements, with a specific emphasis on the Fit to Standard approach.

Topic 2
Agile Project Delivery: This section focuses on describing the methods project teams use to develop
release and sprint plans. It also requires you to outline the structure and key activities within each sprint, as
well as discuss the primary techniques utilized in agile projects.

Topic 3
Workstreams Overview: This section of the examination assesses your ability to articulate the fundamental
concepts, artifact flows, accelerators, tools, and roles that are integral to each Workstream within the SAP
Activate Methodology.

Topic 4
Agile Project Planning: This portion delves into the various roles and responsibilities within agile projects. It
also explores the initial stages of project preparation, encompassing planning strategies, estimation
techniques, the process of user story mapping, and the construction of a comprehensive backlog.

Topic 5

New Implementation SAP S
4HANA Cloud: This part requires you to elucidate the core concepts, provide a comprehensive landscape
overview, and highlight the distinctive aspects of Workstreams specifically related to the implementation of
SAP S
4HANA Cloud.

Topic 6
SAP Activate Overview: This segment examines the various elements that impact SAP Activate. It clarifies
the primary purpose of SAP Activate and contextualizes its position among other existing frameworks in
the industry.
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Reliable E-ACTAI-2403 Exam Answers & E-ACTAI-2403 Exam Study
Solutions
Nowadays, flexible study methods become more and more popular with the development of the electronic products. The latest
technologies have been applied to our E-ACTAI-2403 actual exam as well since we are at the most leading position in this field.
You can get a complete new and pleasant study experience with our E-ACTAI-2403 Study Materials. Besides, you have varied
choices for there are three versions of our E-ACTAI-2403 practice materials. At the same time, you are bound to pass the E-
ACTAI-2403 exam and get your desired certification for the validity and accuracy of our E-ACTAI-2403 study materials.

SAP Certified Specialist - Project Manager - SAP Activate for Agile
Implementation Management Sample Questions (Q37-Q42):
NEW QUESTION # 37 
What are the capabilities of the Task Management application in SAP Cloud ALM with SAP Activate methodology tasks? Note:
There are 3 correct answers to this question.

A. Delete SAP delivered SAP Activate tasks
B. Change the description of the SAP Activate task
C. Create sub-tasks to break down the SAP Activate task
D. Assign SAP Activate task to a team member
E. Launch SAP Cloud ALM apps to perform SAP Activate task

Answer: C,D,E

NEW QUESTION # 38 
What are the outcomes of business process monitoring? Note: There are 2 correct ans-wers to this que-stion.

A. To provide transparency over end-to-end processes
B. To improve business process KPIs
C. To increase business process execution quality
D. To provide process update and change feedback

Answer: A,C

Explanation:
The outcomes of business process monitoring in the context of SAP Cloud ALM include:
* A. To increase business process execution quality: Effective monitoring helps in identifying and rectifying errors, thereby improving
the quality of business process executions.
* C. To provide transparency over end-to-end processes: By monitoring business processes, organizations gain visibility into the
entire process flow, helping to identify bottlenecks and optimize performance across different stages. Option B (To provide process
update and change feedback) and D (To improve business process KPIs) are related to the effects or secondary benefits of
business process monitoring but are not described as direct outcomes in standard SAP documentation.References:
* SAP Cloud ALM business process monitoring documentation
* Industry best practices on business process management

NEW QUESTION # 39 
In SAP Activate, what tool is used in the agile delivery approach during the Realize phase to make forecasts based on actual data?

A. Product backlog
B. Release plan
C. Scrum board
D. Burndown chart

Answer: D
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Explanation:
In the agile delivery approach during the Realize phase of SAP Activate, the tool used to make forecasts based on actual data is:
* C. Burndown chart: This tool helps agile teams track the amount of work remaining in a sprint or project, providing a visual
measure of progress against the planned work and timeline. It is particularly useful for forecasting completion rates and adjusting
workflows accordingly to meet deadlines. Options A (Scrum board), B (Product backlog), and D (Release plan) serve different
purposes, primarily for task organization and release scheduling, rather than providing data-driven forecasts.References:
* Agile project management tools in SAP Activate
* Real-time project tracking and forecasting techniques

NEW QUESTION # 40 
Which of the following are included in ready-to-use content in SAP Activate? Note: There are 2 correct answers to this question.

A. Baseline Activation Service
B. SAP Best Practices
C. Business models from leading companies in each industry sector
D. Project accelerators

Answer: B,D

NEW QUESTION # 41 
What is the objective of a Sprint Retrospective meeting?

A. Provide feedback to the project sponsor.
B. Prepare for Quality Gate.
C. Improve the team's process.
D. Prioritize the remaining backlog items.

Answer: C

Explanation:
The objective of a Sprint Retrospective meeting within the Agile framework is:
* D. Improve the team's process.This meeting is focused on reflection by the team on the past sprint, identifying what went well,
what did not, and how processes can be improved for future sprints. The aim is to continuously enhance efficiency and effectiveness
in the team's work processes.
The retrospective is a critical component of the Agile cycle as it promotes continuous process improvement and team collaboration,
ensuring that lessons learned are incorporated into future sprints.References:
* Scrum Guide
* Agile methodologies documentation
Agile Project Delivery

NEW QUESTION # 42
......

This is a SAP E-ACTAI-2403 practice exam software for Windows computers. This E-ACTAI-2403 practice test will be similar to
the actual SAP Certified Specialist - Project Manager - SAP Activate for Agile Implementation Management (E-ACTAI-2403)
exam. If user wish to test the SAP E-ACTAI-2403 study material before joining PremiumVCEDump, they may do so with a free
sample trial. This E-ACTAI-2403 Exam simulation software can be readily installed on Windows-based computers and laptops.
Since it is desktop-based SAP E-ACTAI-2403 practice exam software, it is not necessary to connect to the internet to use it.

Reliable E-ACTAI-2403 Exam Answers: https://www.premiumvcedump.com/SAP/valid-E-ACTAI-2403-premium-vce-exam-
dumps.html
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