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Which of the following s not a stage in an issue resolution process?
&. Shane the issus with stakeholders.
b. Track the issue to closure. ¢. Escalate to the sponsor.

d. APE change control,

Which of tha following are challenges for a project manager developing and leading a
project team?

1) lssues and Incompatibility amongst team members

2) Gelting the rght skills and atinbutes amongs! leam members

3) Codocation of team members in the same gecgraphic area

4) Lack of accountabality of team membars

a1,2&3

b.1,284

e 1.3&4

d.2, 384

Which of the following ks an activity in a typical changa control process?
#. Recommendalion

b, Justification.

c. Planning.

d. Continwous improvement

The purpese of quality assurance is to:

a. provide confidence the project will satisfy the refevant gualily standards.
b. determine a sel of proceduras and standards for project managamenl.
C. inspect. measure and test deliverables and processes.

d. define the scope and specifics of a project’s deliverables

A project manager might use a PESTLE analysis in order Lo
a. mitigate all possible risks to the project,

b. idenlify and mitigaie factors that may alect the project

€. conlrel lechndlogical change during the project

d. consider leam social roles in early slages of the project

What's more, part of that ActuakCert APM-PFQ dumps now are fiee: httpsz/drive.google.comopen?id=1CGeFXqj-
X3FMTDKS8QKSP G4Znz75p9oN

You must be very surprised to see that our pass rate of the APM-PFQ study guide is high as 98% to 100%! We can tell you with
data that this is completely true. The contents and design of APM-PFQ learming quiz are very scientific and have passed several
official tests. Under the guidance ofa professional team, you really find that APM-PFQ training engine is the most efficient product
you have ever used.

APM APM-PFQ Exam Syllabus Topics:

Topic Details

e Understand Project Risk and Issue Management in the Context of a Project: The topic defines the term
risk and explains the purpose of risk management. It outlines the stages of a typical risk management

Topic 1
ope process. It also describes the use of risk registers.
¢ Understand Project Management and the Operating Environment: It includes defining the term project and
Topic 2 stating the differences between a project and business as usual. It also covers defining 'project

management’ and its key purpose.
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Topic 3

Understand Resource, Scheduling, and Optimisation in a Project: This topic delves into the purpose of
scheduling, critical path analysis, and milestones. It also defines the term time boxing.

Topic 4

Understand Leadership and Teamwork within a Project: This topic defines the term leadership and
explains how a project team leader can influence team performance.

Topic 5

Understand Project Life Cycles: This topic encompasses stating the phases of a typical linear project life
cycle and an iterative project life cycle. It also includes defining the terms hybrid life cycle and 'extended
project life cycle.

Topic 6

Understand the Roles and Responsibilities within Projects: The topic focuses on project management roles
and responsibilities. Moreover, the topic covers roles such as the project sponsor, project manager,
project governance, project team members, and end users.

Topic 7

Understand Communication in the Context of a Project: The topic focuses on the advantages and
disadvantages of different communication methods.

Topic 8

Understand Project Management Planning: This topic explains how the deployment baseline differs
between linear and iterative life cycles. Additionally, the topic outlines the stakeholders of a project
management plan, the purpose, and the typical content of a business case.

Topic 9

Understand Project Scope Management: It defines scope management. Moreover, the topic focuses on
the distinction between iterative and linear project scope management.
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APM Project Fundamentals Qualification (PFQ) Sample Questions (Q361-

Q366):

NEW QUESTION # 361
Which one of'the following statements best describes the use of an issue log?

Answer: D

A. A. tool to ensure that a process is in place for capturing all issues.
B. A. tool to ensure that the issue management process is adhered to.
C. A. summary of all possible alternative resolutions of an issue.

D. A. summary of all the project issues, their analysis and status.

NEW QUESTION # 362
Where in the project life cycle benefits realization most common?

A. The end of the concept phase prior to handover
B. The extended lifc cycle.

C. The end of deployment.

D. The start of deployment.
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Answer: B

NEW QUESTION # 363
Within which phases of a project life cycle are risks identified?

A. Within the deployment phase.
B. Within each phase.

C. Within the end phase.

D. Within the initial phases.

Answer: B

NEW QUESTION # 364
The project management plan is best described as a reference document that confirns:

A. the key project milestones as agreed between the project sponsor, other stakeholders and the project manager.
B. the project completion date as agreed between the project sponsor, other stakeholders and the project manager.
C. the project start date as agreed between the project sponsor, other stakeholders and the project manager

D. the agreement between the project sponsor, other stakeholders and the project manager.

Answer: D

NEW QUESTION # 365
Why is it important to produce a project management plan?

A. Tt sets and clarifies the expectations of all stakeholders who are involved in the project delivery.
B. It shows the benefits expected at the close of the project and the specific stakeholders who are involved.
C. It provides justification for undertaking the project and provides a rationale for the preferred solution.

delivered.

Answer: A

NEW QUESTION # 366

APM-PFQ practice material contains questions & answers together with explanations. You can do your APM-PFQ study plan
according to your actual test condition. If your time is limited, you can remember the questions and answers for the APM-PFQ
preparation. While, if your time is enough for well preparation, you can study and analyze the answers with the help of the APM-

D. It identifies and establishes the most appropriate means of procuring the component parts or services for the project being

PFQ Exam explanations. No matter in which way you study for the APM certification, our APM-PFQ valid pdf dumps will ensure

you 100% pass.
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