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An updated BCI CBCI study material is essential for the best preparation for the BCI CBCI exam and subsequently passing the
BCI CBCI test. Students may find study resources on many websites, but they are likely to be outdated. PassLeaderVCE resolved
this issue by providing updated and real CBCI PDF Questions.

BCI CBCI Exam Syllabus Topics:

Topic Details

¢ Introduction: This section lays the groundwork for newcomers to business continuity by clarifying what
business continuity is, why it matters in organizational resilience, and how its findamental practices
mterconnect under the Good Practice Guidelines (GPG) framework.

Topic 1

¢ Analysis This module dives into the analytical stage, focusing on tools such as Business Impact Analysis
(BIA) and risk assessment to identify critical functions and vulnerabilities—essential for understanding what

Topic 2
o the organization must protect and why.

¢ Policy and Programme Management and Embedding: This part guides users through establishing a Business
Continuity Management System (BCMS), including how to craft governance, define a policy, and embed

Topic 3
ope these elements into the fabric of an organization for long-term sustainability.

¢ Inplementation: This section covers putting the designed continuity strategies into action, including creating
and deploying incident response and business continuity plans, structuring effective response teams, and

Topic 4 . . .
ensuring operational readiness.
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BCI Certificate of the Business Continuity Institute (CBCI) Sample Questions
(Q89-Q9%4):

NEW QUESTION # 89
Which of the following is a way to ensure that personnel remain committed to Business Continuity and to protecting the organization
from the effects of disruption?

e A. Making it a disciplinary offence for personnel to miss relevant Business Continuity meetings and training events

¢ B. Holding annual assessments of Business Continuity knowledge and understanding and setting minimum pass standards
which personnel must meet

¢ C. Providing updates on Business Continuity activities via the intranet which personnel can find and read if they are interested

e D. Including Business Continuity as part of the introduction to meetings and events in order to strengthen and maintain the
relationship between personnel and the organization

Answer: D

Explanation:

To foster commitment, Business Continuity must be embedded in the daily organizational culture, not merely treated as an
administrative requirement or compliance exercise. The CBCI 7.0 course highlights that including Business Continuity topics in the
mntroductions to meetings and events encourages ongoing dialogue and reinforces its importance. This practice nurtures a sense of
shared responsibility and engagement, which is more effective than punitive measures or passive communication. Embedding
Business Continuity in routine interactions helps personnel internalize its significance, promotes continual awareness, and strengthens
their relationship with the organization's resilience goals. This proactive, inclusive approach ensures commitment is sustainedover
time, improving response effectiveness during disruptions.

Reference:CBCI 7.0 Study Guide, Module 4: Developing a Business Continuity Culture, pages 65-68.

NEW QUESTION # 90
Which of the following factors affects the way in which an organization selects and combines the different types of Business Impact
Analysis (BIA)?

A. The outcomes of an organization's risk assessment to determine which part of the organization is at greatest risk

B. Consultation with internal and external stakeholders on the extent of analysis that is required

C. The outcomes of a gap analysis to identify where there is greatest need for Business Continuity capability to be improved
D. The scope of the Business Continuity Management System (BCMS)

Answer: D

Explanation:

The CBCI 7.0 course explains that thescope of the BCMSis the primary factor influencing the selection and combination of BIA
types (e.g,, activity, product, or process BIAs). The scope defines which organizational units, activities, and resources are covered,
thereby guiding the level and focus of impact analysis. While risk assessments, gap analyses, and stakeholder consultations inform
aspects of BCMS development, they do not determine the BIA methodology as directly as the defined scope. Aligning BIAs to
scope ensures consistency and resource-effective analysis.

Reference:CBCI 7.0 Study Guide, Module 3: Business Impact Analysis, pages 43-45.

NEW QUESTION # 91
‘Which of the following would be the most effective and motivating way to share information that is intended to influence personnel to
embrace Business Continuity?

¢ A Send all nformation via email or the intranet on the assumption that this will be everyone's preferred, and most convenient,
form of communication

¢ B. Provide detailed explanations on all of the organization and set regular tests to ensure that personnel are taking sufficient
nterest

e (. Use language that is clear and easily accessible to all when producing documents, presentations or training materials

e D. Ensure that attendance at meetings is recorded and reflected in the staff performance appraisals

Answer: C

Explanation:



The CBCI 7.0 course highlights that themost effective way to motivate personnelis through clear, accessible, and engaging
commumnication. Materials should be understandable regardless of role or background, avoiding jargon and complexity. This clarity
facilitates comprehension and fosters genuine interest in Business Continuity. Detailed explanations and testing may overwhelm or
alienate, while relying solely on email or intranet assumes preferences that may not be universal. Recording attendance links to
compliance rather than motivation. Tailoring commumication style and delivery to audience needs maximizes engagement and
encourages embracemnent.

Reference:CBCI 7.0 Study Guide, Module 4: Communication and Engagement, pages 71-74.

NEW QUESTION # 92
In relation to Solutions Design, a gap analysis is used to determine whether:

A. The results of an external audit are justified in terms of internal evidence of Business Continuity achievements
B. New strategies and solutions are in order to meet Business Continuity requirements

C. The organization is performing at its optimum financial level

D. Personnel are embracing Business Continuity sufficiently well to deliver Business Continuity requirements

Answer: B

Explanation:

A gap analysis is a critical evaluation tool used i the Solutions Design phase to identify differences between existing Business
Continuity capabilities and what is required to achieve organizational resilience. The CBCI

7.0 course specifies that this analysisdetermmnes if new or revised strategies and solutions are neededto meet Business Continuity
requirements effectively. By comparing current states with desired outcomes, the gap analysis highlights areas lacking adequate
controls, resources, or processes. It drives decision-making for prioritizing improvements and nvestments in continuity measures.
This systematic assessment ensures that Business Continuity strategies are fit for purpose and aligned with evolving risks and
business objectives. It is not focused on financial performance or audit justifications but on actionable capability enhancements.
Reference:CBCI 7.0 Study Guide, Module 5: Solutions Design and Gap Analysis, pages 95-99.

NEW QUESTION # 93
In order to enable Business Continuity solutions, it is necessary to:

A. Create guidance documents that detail response activities and procedures that specific teans need to follow

B. Measure capabilities to deliver the solutions by carrying out a gap analysis

C. Carry out a review of the Business Continuity policy to ensure that it is updated with the detail of the agreed solutions
D. Establish and implement a strategy to ensure that business objectives are aligned to the agreed solutions

Answer: D

Explanation:

The CBCI 7.0 course emphasizes thatestablishing and implementing a strategy aligned with business objectivesis fndamental to
enabling Business Continuity solutions. Business Continuity solutions must not only be technically sound but also directly support the
organization's goals and priorities. Alignment ensures that continuity efforts contribute meaningfully to sustaining critical operations
and delivering value during and after disruptions. This strategic approach drives resource allocation, prioritizes recovery efforts, and
integrates continuity planning into broader organizational frameworks. While gap analyses, guidance documents, and policy reviews
support solution enablement, without strategic alignment solutions risk being disconnected from business needs and may fail to gain
management support or achieve desired outcomes.

Reference:CBCI 7.0 Study Guide, Module 5: Enabling and Implementing Solutions, pages 98-101.
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