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BCS Foundation Certificate in Business Analysis V4.0 Sample Questions
(Q59-Q64):
NEW QUESTION # 59 
Which of the following statements about prototyping as an investigation technique are FALSE? (Select Two)

A. Suitable for waterfall requirements elicitation.
B. Only suitable for Agile project environments.
C. Enables the elicitation of usability requirements.
D. Allows an analyst to confirm their understanding of requirements.

Answer: A,B

Explanation:
Prototyping is a technique used to create a working model of a system or product to validate requirements and gather feedback.
Let's evaluate each statement to determine which are false :
Evaluation of Each Statement:
A . Suitable for waterfall requirements elicitation:
Prototyping is generally not suitable for traditional waterfall methodologies because waterfall follows a linear, sequential approach
where requirements are defined upfront before development begins. Prototyping, on the other hand, involves iterative feedback
loops, which are more aligned with Agile methodologies.
Conclusion: This statement is false .
B . Allows an analyst to confirm their understanding of requirements:
Prototyping enables analysts to validate their understanding of requirements by creating a tangible representation of the system for
stakeholders to review and provide feedback.
Conclusion: This statement is true .
C . Only suitable for Agile project environments:
While prototyping is commonly used in Agile environments due to its iterative nature, it is not limited to Agile. Prototyping can also
be used in hybrid or iterative waterfall projects to clarify requirements and reduce ambiguity.
Conclusion: This statement is false .
D . Enables the elicitation of usability requirements:
Prototyping is particularly effective for gathering usability requirements because it allows stakeholders to interact with a mock-up or
early version of the system, providing insights into user experience and interface design.
Conclusion: This statement is true .

NEW QUESTION # 60 
The V model is an example of which of the following?

A. A soft systems methodology.
B. A concerns-based adoption model.
C. A systems development lifecycle.
D. A business analysis process model.

Answer: C

NEW QUESTION # 61 
Which of the following statements is TRUE?

A. Discounted cash flows do not usually take into account the time value of money.
B. When comparing two projects, the one with the lower NPV should be preferred.
C. The IRR of every project is based on it achieving a Net Present Value of zero.
D. It is preferable for the calculated IRR of a project to be below bank interest rates,

Answer: C

NEW QUESTION # 62 
Which of the following diagrams helps the business analyst to document a range of issues that have been uncovered about a business



situation?

A. The 'to be' process model.
B. The rich picture.
C. The business activity model
D. The use case diagram.

Answer: B

NEW QUESTION # 63 
The Business Activity Model shows the doing activities' of a business system.
Which element of CATWOE do these activities relate to?

A. Environment.
B. Owner.
C. Transformation.
D. Actors.

Answer: C

NEW QUESTION # 64
......
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