Quiz 2025 CIPS L4M1: Perfect Scope and Influence of
Procurement and Supply Valid Exam Questions

CIPS L4M1 - Question & Answer Past
exam questions latest 2023/2023

01, Quline FIVE differences between purchasing goods and purchasing services,
Answer - 1, Geods are tangible, serdces are intangible

2. Services cannot be separated from thesr supplier:

3. Heterogeneity: goods are usually uniform in nature while services an unique at
each delivery

4. Services ‘perish’ immeadiately on defivery whereas goods can be stored untd
required

5. Products are easier to specily, being tangible

2. Explain THREE circumstancas in which a competitive lendening exercise might
nod be the best apgroach to making a perchase. Answer - 1. Ungency

2, Commercial confldentiality or national security (e.g. mililary organisations)

3. Value of the purchase

4. Production costs cannot be measured accurately:

5. Pricer is not the only critesion for supplier selection and conlract awand

6. Intellectual Property Rights and monopoly

02, Describe TWO e-sourcing lools and their use in procurement and supply
Answer - 1. E-Calalogues

2. E-Tendaring

3. E. Auction

4. Reverse Auctions

5. Online supplelr evahuation data

03. Explain tha role of & shared services unit (SSU) Answer - S5Us reflact a desire
lo centralize and share services

The shared service provider becomes a dedicated provider of services such as;
finance, HR. IT and procurement which continue 1o be provided Internally

An SSU manages costs and quality SLAs {o demonstrala value for monoy.

An 55Us benefits may be summansed as:

= cost affective mternal senvice:;
= |largon with s cusiomers;
* anlicipating future demand;

= ermpboying resources and providing higher levels of service more cost effectively
than & they weare provided by a depariment or an exlemnal provider

03, A manufaciurer of electrically powered tools for the engineering industry consisls

of four separate business units, each of which undadakes its own purchasing
achivites.

What's more, part of that Actualdtest L4M1 dumps now are free: https://drive.google.com/open?id=17YiINqnK FDgQRPLDgg-
LXEOvHHxrouG D

Your dreamis very high, so you have to find a lot of material to help you prepare for the exam. Actualdtest CIPS [4M1 Exam
Materials can help you to achieve your ideal. Actualdtest CIPS [L4MI1 exam materials is a collection of experience and innovation
from highly certified IT professionals in the field. Our products will let you try all the problems that may arise in a really examinations.
We can give you a guarantee, to ensure that candidates get a 100% correct answer.

CIPS L4M1 Exam Syllabus Topics:

Topic Details

¢ Understand and analyse the added value through procurement and supply chain management: This section
of the exam measures skills of supply chain managers related to identifying added value outcomes in

Topic 1 procurement and supply and evaluating cost savings, service improvements, and innovationsu

contributions.It also measures procurement and supply processes that contribute to added value.
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¢ Understand and analyse the key steps when procuring goods or services: This section measures that skills
Topic 2 of purchasing managers and procurement officers in identifying and evaluating stages in the sourcing
process, planning, supplier selection, and contract management.
Topic 3 ¢ Procedures, strategies, manuals, and internal fimction involverment.

>>1A4AM1 Valid Exam Questions <<

Free PDF 2025 L4M1: Scope and Influence of Procurement and Supply
Updated Valid Exam Questions

All exam materials in LAM1 learning materials contain PDF, APP, and PC formats. They have the same questions and answers but
with different using methods. If you like to take notes randomly according to your own habits while studying, we recommend that
you use the PDF format of our LAM1 Study Guide. And besides, you can take it with you wherever you go for it is portable and
takes no place. So the PDF version of our LAM1 exam questions is convenient.

CIPS Scope and Influence of Procurement and Supply Sample Questions
(Q22-Q27):

NEW QUESTION # 22
Describe 3 stages of the sourcing cycle that occur in the post-contract award stage (25 marks)

Answer:

Explanation:

See the solution in Explanation part below.

Explanation:

How to approach the question

Your answer should provide details on 3 of the following;

- Contract Award and Inplementation

- Warehouse Logistics

- Contract performance and Improvement

- Supplier Relationship Management

- Asset Management

Because the question is only asking for 3 stages, you're going to have to go much more into detail for each stage, giving lots of
information about why each stage is important and examples. You could consider thinking of an example procurement you have
done recently and explaining the stages for that. Or you could take a hypothetical procurement too. Either will get you the same
marks. Pick the three that you can write the most about.

Essay Plan

Introduction - explain that sourcing of goods and the role of Procurement doesn't end once a contract is signed. There is ongoing
management and processes which must be carried out to ensure success.

Paragraph 1 - Contract Performance and Improvement

This is about ensuring contract obligations are fulfilled. Contract administration includes P2P procedures, database management,
budgeting / costs monitoring, reporting and dispute resolution

Procurement's role may be in managing contract performance through the use of SLAs and / or KPIs. This can be done via
reporting, using a Supplier Scorecard and meeting regularly to discuss.

It's important KPIs are measured and that there are consequences for failing to meet them An example of consequences could be
using a Performance Improvement Plan.

Contract Management also includes updating the contract where required - e.g, issuing variations to contract and updating the
change control log

Another important aspect of this is ensuring the costs remain within scope of the budget

Contract performance can be compared if you have several suppliers delivering the same goods- could use a Factor Rating Method.
Performance could be measured against several criteria such as on time deliveries, response time of supplier, number of complaints.
Paragraph 2 - Supplier Relationship Management

There is a difference between managing the contract and managing the supplier relationship. It's possible to have excellent contract
performance and a terrible relationship. However, the two are generally linked- where there is a good relationship, the contract often
performs well.
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The supplier management approach depends on where the relationship falls on the relationship spectrum (e.

g transactional or collaborative)

This nvolves; maintaining regular contact with the supplier, motivating the supplier, working collaboratively with them (e.g. on
performance issues or resolving any disputes)

Incentivising the supplier leads to collaboration and mutual support

To assess or rank suppliers you could use a vendor rating method or supplier evaluation fornms

Supplier relationship management may involve investing in the supplier- e.g. through training or technology sharing Paragraph 3 -
Asset Management

Includes creating a post contract 'lessons-learned'

Assessments should be carried out to determine if business requirements have changed, whether the agreement is still required and fit
for purpose, what can be learnt from the process and how improvements can be incorporated next time.

This is the final stage of the Procurement Cycle and takes us back to the start of cycle, which begins again when the item needs to be
reprocured

Whole life costing should be considered at this stage: this is the total cost of ownership over the life of an asset. The concept is also
known as life-cycle cost (LCC) or lifetime cost, and is commonly referred to as

"cradle to grave" or "womb to tormb" costs.

Generally used on large purchases such as machinery and vehicles. Full Asset Management may not necessary for direct cost itens
such as raw materials incorporated into final goods.

Considerations may include; costs of running the asset, how long it will perform, insurance, maintenance, opportunity costs, disposing
of the asset.

Also consider environmental and social impacts of the procurement.

Conclusion - it is important that procurement are involved at every stage of the cycle, not just in the pre- award stages. Procurement
can add value at every stage.

Tutor Notes

- Depending on the examples you choose to use, you could talk about how the type of item procured could impact on the different
stages. For example, high risk purchases may require more contract management than low risk purchases, and capital expenditure
items such as new machinery may require more attention to the Asset Management stage.

- You could also think about how procurement adds value at each of the stages.

- Study guide p. 79

NEW QUESTION # 23
Explain the following terms: outsourced procurement, shared service unit (SSU) and consortium procurement.
What are the advantages and disadvantages of each approach to procurement? (25 points)

Answer:

Explanation:

See the solution inExplanation partbelow.

Explanation:

How to approach this question:

- There are 3 terms and an advantage and disadvantage for each you need to talk about. So that's 9 things. Out of 25 points you can
see you'll probably only get 1-2 points for each aspect of the question. That shows you the level of detail you need to include - not
that nuch!

- In terms of structure feel free to use headings and bullet points for this one Example Essay Outsourced procurement, shared
service units (SSUs), and consortium procurement are distinct approaches to managing procurement activities within organizations.
Each method carries its own set of advantages and disadvantages, catering to different organizational needs and circumstances.
Outsourced Procurement: Outsourced procurement involves engaging a procurement consultant or an external organization to
provide advice or handle the entire procurement process on behalf of the company. The advantages of outsourced procurement are
that it frees up internal resources, allowing themto focus on other tasks. The expertise and skills brought by external consultants can
also fill gaps in the organization's capabilities. Moreover, this approach is flexible, adapting well to irregular procurement needs.
However, drawbacks include a potential loss of control, higher costs, the need for an additional management layer, and the risk of
losing intellectual property (IP).

Shared Service Unit (SSU): A Shared Service Unit is an internal procurement support function within an organization that various
divisions can access for assistance, resenmbling the outsourcing concept but within the organizational structure. The advantages of
SSUs lie in potential cost savings, the ability to aggregate demand, and the establishment of common standards and processes across
the company. The expertise utilized is internal, providing a sense of familiarity. The disadvantage is that measuring the success of an
SSU can be challenging, and there is a risk of stifling mnovation. The unit may also be perceived as remote from end users, and
procurement processes might be slower due to serving multiple departments.

Consortium Procurement: Consortium procurement involves a collective effort where separate organizations join forces to purchase
goods, thereby increasing their bargaining power. The advantages of this approach are in the aggregated demand, resulting in more



economical purchases. Pooling knowledge and expertise within the consortium enhances the collective capabilities of its members,
providing a sense of safety in numbers.

However, disadvantages include a potential loss of individual organizational power, prolonged decision-making processes within the
consortium, challenges in responding quickly to demands, and the potential hindrance to small and medum-sized enterprises (SMEs)
competing if demand is aggregated.

In conclusion, organizations must carefully consider their specific needs, priorities, and the nature of their procurement requirements
when choosing between outsourced procurement, SSUS, or consortium procurement. Each approach offers unique benefits and
challenges, and the decision-making process should align with the organization's overall goals and strategies.

Tutor Notes:

- I've named lots of advantages and disadvantages for each of the models. 1-2 advantages and disadvantages of each is all you need
to secure you the marks. Remember you only have 35 minutes to write this. A danger with this type of question is spending too long
on one aspect of the question and running out of time to answer the rest of it.

- A good idea is to pace yourself and give yourself 10 minutes per term (outsourced, SSU and consortium) then 5 minutes at the end
to review and edit your response.

- Some further details you may wish to include:

- Outsourced procurement - this is often used when the organisation doesn't have the expertise to procure the item they need. This
often happens for complex / technical procurements or highly regulated industries. An example may be a housing provider who runs
a block of flats where the lift has just broken down and cannot be fixed. They need to procure a new lift but have no idea how to
write a specification for this as they don't have the technical knowledge of how lifts work. Hiring a consultant who is experienced in
tendering for lifs, although expensive, may actually save money by reducing the risk of procuring the wrong thing,

- SSU - a Shared Service Unit acts as a support finction for the organisation. This is described in Porter's Value Chain- all other
departments can call on the SSU when they require assistance. The SSU is responsible for managing its own costs, employs its own
resources and may have contractual agreements with other divisions. The main aim of the SSU is to add value. SSUs are common in
large organisations where the core activities don't revolve around procurement (such as finance and service industries).

- Consortium - Consortium buying is encouraged in the public sector in order to maximise value for money.

Consortius can create their own Frameworks. There is a risk that large consortia can abuse their dommant market position.
-LO3.3p. 161

NEW QUESTION # 24
Describe the main differences between the three economic sectors: public, private and third. Your answer may make reference to
the following: funding, ownership, shares, objectives and administration (25 marks)

Answer:

Explanation:

See the solution in Explanation part below.

Explanation:

How to approach this question

- Sometimes CIPS give you a steer on how to answer the question. My advice is to follow it. The question says you MAY make
reference to the following, but I'd use those hints as a guide for content- a paragraph on each and you're done!

- When you've got a 'may make reference to' hint - this means you can completely ignore it and do your own thing and bring in your
own ideas. May means it's optional, so you wouldn't be penalised for this. However, you have to consider the examiner's mark
scheme- it will detail options of stuff you can write for finding, ownership etc. Then there will be a line at the bottom saying
something like 'accept other options such as x and y'. This leaves it up to the examiner to decide whether what you've said is
relevant. I'd personally not leave it up to chance you get a lenient examiner. If you write what's definitely going to be on their mark
scheme, you're more likely to get more points.

Example Essay

The modern economy is a complex tapestry of various sectors, each with its own distinct characteristics and functions. The three
prominent sectors are the public sector, the private sector, and the third sector. These sectors differ significantly in terms of their
funding mechanisims, ownership structures, objectives, the concept of shares, and their administration.

Firstly, the public sector is predominantly finded by the government through taxation, grants, and other forns of public revenue. Its
very existence hinges on the provision of essential services and the fulfilment of societal needs. These organizations are owned by the
government, be it at the federal, state, or local level. Unlike the private sector, the concept of shares doesn't apply in the public
sector. Instead, the government allocates budgets to various departments and agencies for public services and projects. The primary
objectives of the public sector revolve around the welfare of the citizens, including the provision ofeducation, healthcare, defence,
and infrastructure. It is characterized by bureaucratic administration, with decision-making processes subject to governmental
regulations and oversight. A prime exanple is public schools and healthcare systems, which are finded and operated by the
government with the primary objective of ensuring universal access to education and healthcare services.

In contrast, the private sector operates on a starkly different paradigm. It is primarily finded by private capital, mvestment, and



profit-seeking activities. Private individuals and corporations own these entities, with ownership shares often represented by stocks.
Shareholders invest capital in exchange for ownership stakes and the potential for dividends. The central objective in the private
sector is profit maximization, driven by competition in the market. Companies in the private sector are administered by management
teams and boards of directors, with decisions guided by market forces. Apple and ExxonMobil are examples of private sector
entities, privately owned and publicly traded, with profit motives at their core. Shareholders mvest in these companies with the
expectation of financial returns.

Lastly, the third sector, often referred to as the nonprofit or voluntary sector, represents a unique economic sphere. It relies on a
combination of funding sources, including donations, grants, and earned income, but not taxation. Third sector organizations are not
owned by individuals or shareholders; instead, they are governed by boards of directors or trustees. Unlike the private sectors,
shares are not applicable in the third sector.

These organizations do not seek to distribute profits to owners. The primary objective of the third sector is to serve a social or
community purpose, such as addressing societal issues, promoting social change, and providing services that benefit the public.
Administration in this sector is overseen by non-profit boards, and it heavily relies on volunteers, philanthropy, and commumity
engagement. For example, the Red Cross operates with the objective of providing humanitarian aid and disaster relief, relying on
donations and volunteers to fulfil its mission. Any profits that are made are reinvested into the organisation to further its mission.

In conclusion, the public, private, and third sectors represent diverse economic domains, each with its own funding mechanisms,
ownership structures, objectives, and administrative models. These sectors play essential and complementary roles in society,
contributing to economic development, public welfare, and social progress. Together, they form the foundation of a balanced and
dynamic economic landscape.

Tutor Notes

- I've structured this essay with a paragraph on each sector, but you could have done a paragraph on each theme, thus having 5
paragraphs instead of 3. Either approach works.

- You've got 5 things and 3 sectors, that equals 15 marks. If you give an example of each and a strong intro and conclusion, that's
full marks.

- See LO 4.1 p. 203 - there's a cute table with this information on.

NEW QUESTION # 25
What is 'supply chain management'? Outline the drivers, advantages and disadvantages of using this approach within the
Procurement Department of an organisation (25 points)

Answer:

Explanation:

See the solution in Explanation part below.

Explanation:

How to approach the question

- There are 4 main components to this question that you will have to answer, so my advice s to first write down subheadings for
your essay so you don't miss any out: definition of supply chain management, drivers, advantages and disadvantages

- The question also brings up 2 concepts - supply chain management and tiered supply chains, it would be good to include a
definition of both of these.

- Because of the number of things you'll have to write, you don't need to go into lots of detail - one paragraph per section will be
enough.

Proposed Essay Structure

Intro - what is supply chain management and what is a tiered supply chain P1 - drivers P2 - advantages P3 - disadvantages
Conclusion - supply chains are complex due to globalisation Essay Ideas:

- Definition of supply chain management = Making something available in response to a buyer's requirements. The transformation of
goods from raw material into an end product (input > conversion

> output)

- Drivers = Cost, Time/ Speed, Reliability, Responsiveness, Transparency, Globalisation

- Advantages = reduced costs by elimnation of waste, improved responsiveness to customer requirements, joint-ventures with
supply partners leading to nnovations, tech sharing, improved communication leads to faster lead times for product development

- Disadvantages = needs considerable nvestment and internal support, closer relationships may be risky (IP, loss of control), issues
n fairly distributing gains and risks (you don't need to talk about all of these- pick 1 or 2 you feel you know the best and focus on
that) Exanple Essay Supply Chain Management (SCM) is the arrangement of processes nvolved in the production and distribution
of goods / services - from the origin to the end consumer. In simple terms, it's taking a raw product and transforming it into an end
product that a consumer would purchase. For example taking a potato froma farmer, giving it to a manufacturer to make into chips
and sending these to retailers to be sold. SCM relies on close relationships between the parties in the supply chain and adds value to
the product at every stage. A Tiered Supply Chain is a specific configuration within SCM that involves multiple levels of suppliers
and sub-suppliers. A buyer will work with a small amount of Tier 1 suppliers who will in turn work with their own suppliers. In a
tiered system there can be many, many layers of suppliers who all ultimately work towards creating the same product. This essay



ains to delve into the drivers, advantages, and disadvantages associated with implementing a complex supply chain, such as the
Tiered Supply Chain model

The main drivers of using a tiered supply chain are often rooted in the pursuit of efficiency, cost- effectiveness, and flexibility. By
consolidating suppliers into distinct tiers, organizations can streamline their management processes, reduce complexity, and enhance
overall supply chain performance.

Additionally, tiered supply chains are often employed in response to the global nature of modern business, accommodating the need
to source materials and components from various regions while maintaining a manageable and responsive supply network.

One of the advantages of a Tiered Supply Chain is the streamlined management of suppliers. In this model, there are fewer direct
suppliers to oversee, simplifying the coordnation and communication processes. This can lead to increased efficiency and
responsiveness as organizations deal with a smaller, more manageable pool of suppliers. The consolidation of suppliers in a tiered
systemmay also result in potential cost savings and improved collaboration with a select group of trusted partners.

However, the complexity of a Tiered Supply Chain brings disadvantages. One significant drawback is reduced visibility. As the
supply chain extends across multiple tiers, organizations may struggle to have a comprehensive view of the entire process. This lack
of visibility can lead to challenges in tracking and responding to potential disruptions. Moreover, ethical risks emerge when
companies have limited oversight over lower-tier suppliers, potentially exposing organizations to issues such as labour exploitation,
environmental concerns, or violations of ethical standards.

In conclusion, supply chain management has evolved into a complex discipline due to the forces of globalization and consumer
demands for speed and quality. The Tiered Supply Chain model, driven by these factors, presents both advantages and
disadvantages. While managing fewer suppliers can enhance efficiency, the trade-off includes diminished visibility and increased
ethical risks.

Organizations must carefully evaluate the specific needs of their operations and weigh the benefits against the challenges when
deciding whether to adopt a Tiered Supply Chain. In this intricate landscape, the ability to balance complexity and efficiency
becomes paramount for sustained success in the global marketplace.

Tutor Notes

- Definition of supply chain management is fromp.5

- Drivers, advantages and disadvantages p.9

- This topic used to be much more in depth in the old syllabus and has been drastically simplified in the new study guide. The guide is
actually quite light on this topic stating simply that "globalisation and localisation are both drivers of using supply chain tiering". If you
don't work in manufacturing, or an industry that uses supply chain tiering, this concept may be a bit alien to you and I'd recommend
doing a little extra research. The best example of supply chain tiering is in car manufacturing- and that would be a good exanple to
use in an essay. Some additional links for research:

- Supplier Tiers: What's The Difference Between Tier 1, Tier 2, and Tier 3 | PLANERGY Software

- Sustainable Sourcing - Definition, Examples, Benefits & Best Practices (brightest.io)

- https7/youtu.be/fs 1rDgBQy1M

NEW QUESTION # 26
Describe the main stages of the CIPS Procurement and Supply Cycle (25 points)

Answer:

Explanation:

See the solution inExplanation partbelow.

Explanation:

How to respond to this question:

- Include as many of the stages as you can, but it's not vital to remember them all. You should aim to remember at least 8 of the 13
steps.

- The steps are; Define Business Need, Market Analysis + Make vs Buy, Develop Strategy and Plan, Pre-Procurement Market
Testing, Develop Documents and Specification, Supplier Selection, Issue Tender, Bid Evaluation, Contract Award and
Implementation, Warehouse Logistics, Contract performance and Improvement, Supplier Relationship Management and Asset
Management Essay Plan:

Introduction - Explain what the CIPS Procurement and Supply Cycle is- a tool to be used by procurement professionals which
tracks a procurement exercise from inception to close. It's helpful as it ensures procurement exercises are done correctly and steps
are completed in the right order.

- Describe (briefly) what happens at each stage of the cycle, giving examples. You should put each stage into a separate paragraph.
It's also a good idea to name the stages in chronological order. Some ideas of things you could mention include:

1) Define Business Need and Develop Specification - Identify what the need is, what type of purchase, put together a business case
and outline the requirements

2) Market Analysis and Make vs Buy Decision - analyse the market using market segmentation (e.g, by buyer, product, geography
etc) or use Porter's 5 Forces (buyer and supplier power, threat of new entrants, threat of substitutions, supplier rivalry). Looks at if



what you want to procure is actually available.

3) Develop Strategy / Plan - you could use a STEEPLE and SWOT analysis. Consider if this is the right time to procure. Create
timelines and budgets.

4) Pre-Procurement Market Testing - consider stakeholder engagement, supplier engagement, new / upcoming legislation, currency
fluctuations, market, competitor actions. Is this the best time to procure? Will it be successful?

5) Develop Docummentation / Creation of Contract terms- firmup the requirements and create the formal documents for the tender
exercise. This may be a RFQ or ITT. Define the offer. Include KPIs.

6) Supplier Selection - May not be required for rebuys but an important step for new buys. May use a list of pre-approved suppliers
or this may be going out to the open market. You can shortlist suppliers by sending out a pre-qualification questionnaire.

7) Issue Tender - Electronically, consider whether to use an open vs closed procurement exercise

8) Bid / Tender Evaluation - Very flexible for companies in the private sector but there are guiding principles for doing this for public
procurement; transparency, equal treatment, proportionality. Often considers both price and quality.

9) Contract Award and Implementation- Organisations may have different processes for different values (e.g.

large purchases may need senior management approval, but under £500 just needs a manager's signature).

May require post-award negotiation. Contract is drafted and signed.

10) Warehouse Logistics and receipt - includes POs and Invoices. Battle of the Forms. Goods Inwards = receiving and inspecting
goods- may use quality control.

11) Contract performance review - ensuring contract obligations are fulfilled includes P2P procedures, database management,
budgeting / costs monitoring, reporting and dispute resolution.

12) Supplier Management - will depend on the relationship but includes; contact / meetings with the supplier, motivating /
incentivising the supplier, working with them on performance issues, ensuring KPIs are met.

13) Asset Management / End of Life- considers TCO, ongoing maintenance and costs, insurance and warrantees and disposal of the
item once it has reached the end of its life.

Conclusion - The CIPS Procurement Cycle is cycle rather than process as it is a continuous loop and needs constantly emerge. It
never ends. New buys are more likely to follow all the stages of the cycle, rebuys may skip steps Tutor Notes:

- Oftensteps 11 and 12 are confused or merged together but they are different. It's possible to have great contract management and
a poor supplier relationship i.e. the contract is working effectively and the supplier is delivering in line with the contract BUT the
relationship may be fraught with tension and the buyer and supplier don't like each other.

- To get a high score I would include examples of all of the stages, but remember you only have 45 minutes to answer the question,
so balance detail with timing so you don't overwrite

- The procurement cycle is on p. 70 or you can download it here: Procurement Supply Cycle | CIPS

NEW QUESTION # 27

We strongly recommend the L4M1 exam questions compiled by our company. On one hand, our L4M1 test material owns the best
quality. When it comes to the LAM1 study materials selling in the market, qualities are patchy. But our L4AM1 test material has been
recognized by multitude of customers, which possess of the top-class quality, can help you pass exam successfully. On the other
hand, our L4MI1 Latest Dumps are designed by the most experienced experts, thus it can not only teach you knowledge, but also
show you the method of learning in the most brief and efficient ways.
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