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The CMAA Construction-Manager dumps are given regular update checks in case of any update. We make sure that candidates
are not preparing for the CMAA Construction-Manager exam from outdated and unreliable Construction-Manager study material.
ExamcollectionPass offers you a free demo version of the CMAA Construction-Manager Dumps. This way candidates can easily
check the validity and reliability of the Construction-Manager exam products without having to spend time.

Do you want to pass Construction-Manager certification exam easily? Then it is necessary to have ExamcollectionPass
Construction-Manager exam certification training materials. ExamcollectionPass Construction-Manager test training materials are
summarized by IT experts with constant practice, which is the combination of Construction-Manager Exam Dumps and answers,
and can't be matched by any Construction-Manager test training materials from others. ExamcollectionPass will take you to a more
beautiful future.
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Price

ExamcollectionPass exam dumps have two version-PDF and SOFT version which will give you convenient. It is very convenient for
you to use PDF real questions and answers. And you can download these materials and print it out for study at any time. The SOFT
version simulates the real exam which will give you more realistic feeling. When you are faced with the real exam, you can pass
CMAA Construction-Manager test easily.

CMAA Certified Construction Manager (CCM) Sample Questions (Q10-
Q15):

NEW QUESTION # 10
At what stage of the design phase shall the CM conduct a constructability review?

A. 60% design stage
B. Throughout the design process including 100% design documents
C. 90% design stage
D. 30% design stage

Answer: B

Explanation:

According to theCMAA Construction Management Standards of Practice (SOP),constructability reviews are to be
performedcontinuously throughout the design phase, rather than at a single fixed milestone. The SOP states:

"Constructability reviews should be conducted during all phases of design development - from conceptual design through completion
of'the 100 percent design documents - to ensure that the project can be built efficiently, safely, and economically." The CM's role is
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to provide feedback at each design milestone (conceptual, schematic, design development, and construction documents). Performing
reviews only at one stage (e.g., 30%, 60%, or 90%) limits the CM's ability to identify and correct potential design or coordination
issues early.

Therefore, the correct answer isC. Throughout the design process including 100% design docurments.

References (CMAA Construction Manager Documents / Study Guide):

CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 3 - Quality Management, Section:
"Constructability Review." CMAA CM Study Guide, Quality Management Domain, Objective 3.4: "Perform constructability
reviews throughout design."

NEW QUESTION # 11
Contract administration includes, but is not limited to, planning for implementation of drawings, specifications, and

A. standards.

B. licenses.

C. owner's scope of work.
D. permits.

Answer: A

Explanation:

TheCMAA Standards of Practice (Chapter 6 - Contract Administration)describes that the CM's role in contract administration
includes planning for theimplementation of drawings, specifications, and applicable standards. It states:

"Contract administration includes establishing and maintaining procedures for the implementation of drawings, specifications,
standards, and contract requirements." Standards ensure that construction meets established technical and performance criteria. The
CM nusst mtegrate these elements to maintain quality and compliance during the execution phase.

References (CMAA Construction Manager Documents / Study Guide):

CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 6 - Contract Admmistration, Section "Planning for
Contract Implementation." CMAA CM Study Guide, Contract Administration Domain, Objective 6.1: "Plan and implement contract
requirenents including drawings, specifications, and standards."

NEW QUESTION # 12
A CM's responsibility for safety on the jobsite includes

AA. no obligation for safety as it is the contractor's responsibility.
B. a professional obligation shared with others.

C. drafting the contractor's safety plan.

D. certifying subcontractor compliance.

Answer: B

Explanation:

TheCMAA Standards of Practice (Chapter 7 - Safety Management)states:

"While the contractor has primary responsibility for implementing and enforcing the safety program, the Construction Manager bears
a professional and ethical obligation to monitor, coordinate, and promote a safe working environment." CMAA also clarifies that the
CM is not responsible for enforcing the contractor's safety plan or certifying compliance, but must:

Verify that required safety plans and documentation are submitted.

Participate in safety meetings and hazard analyses.

Advise the owner of unsafe conditions or practices.

This represents ashared professional responsibility, ensuring that all parties collaborate toward a safe jobsite without overlapping
legal authority.

Therefore, the correct answer isB. a professional obligation shared with others.

References:

CMAA Construction Management Standards of Practice, Chapter 7 - Safety Management, Sections: "Roles and Responsibilities"
and "CM's Safety Oversight Duties." CMAA CM Study Guide, Safety Management Domain, Objective 7.1: "Understand and
uphold CM's professional safety responsibilities."

NEW QUESTION # 13



Ifit can be proven that there was discrimination based on gender during the hiring process, someone may lose their CCM credential
due to a violation of the

A. CMAA Standards of Practice.
B. owner's diversity requirements.
C. owner's contract requirements.
D. CMAA Code of Professional Conduct.

Answer: D

Explanation:

TheCCM Conditions, Conduct, and Disciplinary Policiesstate that any individual found to have breached the Conditions and
Conduct agreement is subject to revocation of CCM status. The Conditions and Conduct agreement is essentially the Professional
Code of Conduct (or Code of Professional Ethics) under which CCMs agree to operate.

Discrimination, such as gender-based discrimination in hiring, is a violation of professional ethical standards and would be considered
"unprofessional or unethical conduct" under the Code of Professional Conduct.

NEW QUESTION # 14
Construction schedule coordmnation and enforcement means and methods techniques, and sequence of work are typically assigned to
the construction manager under which delivery method?

A. Design-Build (DB)

B. Multi-Prime

C. CM at Risk(CMAR)

D. Design-Bid-Build (DBB)

Answer: C

Explanation:

Under the CM at Risk (CMAR) delivery method, the CM often assumes responsibilities similar to a general contractor during the
construction phase, including coordination of schedule, means and methods, and sequence of work. The CM transitions from
advisory role during design to performance role during construction, which involves enforcing construction coordination and
methods. The CMAA "Owner's Guide to Project Delivery Methods" explains that n CMAR, the CM "acts as consultant... during
the design phases, but as the equivalent of a general contractor during the construction phase." Because in DBB or Multi-Prime, the
general contractors or multiple contractors would handle means and methods, and in DB the design-builder handles those
responsibilities. The CM at Risk is the form where schedule coordination and enforcement of means & methods is typically assigned
to the CM.

NEW QUESTION # 15

ExamcollectionPass is a website which can give much convenience and meet the needs and achieve dreans for many people
participating Construction-Manager Certification exams. If you are still worrying about passing some CMAA certification exars,
please choose ExamcollectionPass to help you. ExamcollectionPass can make you feel at ease, because we have a lot of CMAA
certification exam related training materials with high quality, coverage of the outline and pertinence, too, which will bring you a lot of
help. You won't regret to choose ExamcollectionPass, it can help you build your dream career.

Exam Dumps Construction-Manager Zip: https//www.examcollectionpass.conCMAA/Construction-Manager-practice-exam+
dumps.html

We guarantee all people can pass exam if you pay your attention on our CMAA Construction-Manager braindumps, Passing
CMAA Construction-Manager exam certification can effectively help you entrench yourself and enhance your status in this
competitive IT area, CMAA Technical Construction-Manager Training It can guarantee all candidates using our dumps will pass the
exam, CMAA Technical Construction-Manager Training If you can get the certification for the exam, it not only can prove the ability
of you but also can improve your competitive force in the job hunting market.

Using the Bing App, You need to be aware of some of the darker practices that have been exposed in recent years, We guarantee
all people can pass exam if you pay your attention on our CMAA Construction-Manager Braindumps.
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