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Our CCBA learning guide is very efficient tool for in our modern world, everyone is looking for to do things faster and better so it is
no wonder that productivity hacks are incredibly popular. So we must be aware of the importance of the study tool. In order to
promote the learning efficiency of our customers, our CCBA Training Materials were designed by a lot of experts from our
company. Our CCBA study dumps will be very useful for all people to improve their learning efficiency.

The Certification of Capability in Business Analysis (CCBA) is a professional certification offered by the International Institute of
Business Analysis (IIBA) for mid-level business analysts. The CCBA certification is designed to recognize individuals who have
demonstrated a solid foundation of knowledge and skills in the field of business analysis. Certification of Capability in Business
Analysis (CCBA) certification is a great way for business analysts to showcase their expertise and enhance their career prospects.

Certification Path

There is no Prerequisite for Certification of Capability in Business Analysis.if you are targeted to take the Certification of Capability
in Business Analysis exam, you are required to fulfill the following:

e Deal with the CCBA Code of Conduct

e Expert development: 21 hours of at least professional development in the last 4 years.

¢ Field info requirements: Total hours of job experience in business analysis. Minimum of 900 hours of experience must be
present in each of the 2 of'the 6 areas of knowledge of the BABOK Guide vol: 3 OR Minimum of 500 hours of experience
must be present in each of the 4 of the 6 information field of the BABOK Guide Vol: 3

e References

e Job experiences in business analysis: 3,750 Hours of at least job experience in business analysis in the last 7 years.
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Pass Guaranteed 2025 CCBA: Certification of Capability in Business Analysis
(CCBA) Marvelous Exam Fees

Prep4sureExam is a leading platform that has been helping the IBA CCBA exam candidates for many years. Over this long time
period, countless [IBA CCBA exam candidates have passed their dream Certification of Capability in Business Analysis (CCBA)
(CCBA) certification and they all got help from valid, updated, and Real CCBA Exam Questions. So you can also trust the top
standard of [IBA CCBA exam dumps and start CCBA practice questions preparation without wasting further time.
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IIBA Certification of Capability in Business Analysis (CCBA) Sample
Questions (Q552-Q557):

NEW QUESTION # 552
A business owner has identified a high priority requirement that needs to be implemented immediately. The project manager has
asked the business analyst (BA) to perform an impact analysis of this change. Which factor will the BA need to consider?

A. Number of systens being affected by the requirement
B. Original source of the requirement

C. Selection of'the elicitation for the requirement

D. Method of requirement communication

Answer: A

NEW QUESTION # 553

A business analyst (BA) is working on a data-centric IT project. The business stakeholders develop the content but do not
understand the technical aspects while the IT team believes that there is no need to understand the business issues. Which deliverable
will facilitate understanding between IT and the business stakeholders?

A. Transition requirements

B. Data dictionary

C. Data models

D. Non-functional requirements

Answer: B

Explanation:

Explanation

The deliverable that will facilitate understanding between IT and the business stakeholders is a data dictionary. This is because a data
dictionary is a docurment that defines and describes the data elements, attributes, properties, formats, relationships, rules, etc. ofa
data-centric solution. A data dictionary can help to facilitate understanding between IT and the business stakeholders by providing a
common language and reference for the data requirements and specifications. The other options are not as effective or suitable as a
data dictionary. References:

BABOK Guide, section 10.9: Data Dictionary

CCBA Practice Test, question 119

NEW QUESTION # 554

Due to a change in regulation, a solution being implemented has a new compliance requirement that must be evaluated. The
requirements change strategy focuses on total cost of change as the primary driver for decisions. The business analyst (BA) compiled
the following impact assessment of the proposed change based on the new compliance requirement.

iCost of non-compliance with new requirement (regulatory fine) [525,000 per year
ICost to implement new compliance requirement [530,000 one time

Time to implement new compliance requirement 5 months

Current implementation timeframe, existingscope (without new requirement) [ month
Dpportunity cost to implement new campliance requirement [ &oon/

‘What recommendation should the BA make to the stakeholders based on the above information?

A. Reject the requirement

B. Request additional information
C. Defer the requirement

D. Approve the requirement

Answer: B

Explanation:

Explanation

This is because the impact assessment shows that the proposed change has a high cost, high risk, low benefit, and low urgency.
Therefore, the requirement is not worth implementing at the current stage of the project, and it can be postponed to a later phase or
release. Approving the requirement (A) is not a good option, as it would increase the project budget, duration, and complexity



without adding much value. Requesting additional information (B) is not necessary, as the impact assessiment already provides
sufficient data to make a decision.

Rejecting the requirement (D) is not advisable, as it may violate the compliance regulation and cause legal issues. References: CCBA
Practice Test, CCBA Mock Test

NEW QUESTION # 555

A government agency has initialed a project to implement a custommer registry that will be shared across muiltiple agencies. Early
estimates indicate there will be hundreds of requirements. While determining the requirements traceability approach, what factor
takes precedence?

A. Cost of testing

B. Number of stakeholders
C. Cost of tracing

D. Number of defects

Answer: C

Explanation:

The cost of tracing is the factor that takes precedence while determining the requirements traceability approach. Requirements
traceability is the ability to track a requirement from its origin to its realization in a solutionl. Requirements traceability helps to ensure
that the requirements are aligned with the business need, the solution scope, and the test cases. However, requirements traceability
also mvolves effort and resources to establish and maintain the links between requirements and other artifacts. Therefore, the cost of
tracing should be balanced with the benefits of traceability, and the level of traceability should be appropriate for the project context
and complexity2. The otherfactors, such as number of defects, number of stakeholders, and cost of testing, are not directly related to
the requirements traceability approach, although they may influence the decision on how much traceability is needed. Reference:

1: BABOK Guide v3, Chapter 6: Requirements Life Cycle Management, Section 6.4: Maintain Requirements

2: Business Analysis Expert Certification, CCBA| [IBA

NEW QUESTION # 556

A project team member is confused about why a small change requires the team to look at the different enterprise-level business
objectives when a desired state can be achieved easily without this analysis. What can the business analyst (6A) do to help the team
member understand?

A. Proper analysis from difference aspects in required to select the best solution.
B. Detailed assessments might result in fiture success of other projects

C. When funding is available for extra analysis the project teamneed to use it.
D. Impact analysis helps gain critical thinking to achieve the desired solution.

Answer: A

Explanation:

The BA can help the team member understand why a small change requires looking at different enterprise-level business objectives
by explaining that proper analysis from different aspects is required to select the best solution. This is because proper analysis from
different aspects is a technique that involves considering various factors that influence a solution selection, such as feasibility,
desirability, viability, sustainability, etc. Proper analysis from different aspects can help to ensure that a solution aligns with different
enterprise-level business objectives and delivers optimal value to stakeholders. The other options are not as accurate or helpful as
explaining proper analysis from different aspects. Reference:

BABOK Guide, section 10.17: Review Business Objectives

CCBA Practice Test, question 117

NEW QUESTION # 557

According to the different demands from customers, the experts and professors designed three different versions for all custorers.
According to your need, you can choose the most suitable version of our Certification of Capability in Business Analysis (CCBA)
guide torrent for yourself. The three different versions have different functions. If you decide to buy our CCBA Test Guide, the
online workers of our company will ntroduce the different finction to you. You will have a deep understanding of the three versions


https://www.examdiscuss.com/IIBA/exam/CCBA/premium/

of our CCBA exam questions. We believe that you will like our products.
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