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WGU Information Technology Management QGC1 Sample Questions (Q27-
Q32):

NEW QUESTION # 27
Which risk do strategic chief mformation officers face?

A. Focusing too much on technical solutions

B. Falling behind on market trends

C. Losing credibility with non-technical employees
D. Organizational resistance to change

Answer: D

Explanation:

Strategic CIOs focus on innovation and aligning IT with business growth. A major risk they face is organizational resistance to
change, as employees and departments may be reluctant to adopt new systemns, processes, or technologies. Overcoming this
resistance requires strong change management, communication, and leadership skills.

Option A: Incorrect-while staying updated is important, the larger challenge is adoption within the organization.

Option C: Incorrect-strategic CIOs emphasize business alignment, not just technical focus.

Option D: Incorrect-credibility risks exist but are not the primary challenge.

Therefore, the primary risk is organizational resistance to change.

Reference:

WGU Information Technology Management - IT Leadership and Strategy, section on Risks for Strategic C10s.39

NEW QUESTION # 28
What is the definition of the accountability vs. ownership paradox?

¢ A. Assituation in which the CEO is concerned they might be overlooking a digital disrupter that competitors have surely
discovered

e B. A situation in which a company's CIO is responsible for the outcomes of technology implementations but does not have the
power to change ' business processes

¢ C. Anevaluation of where a business is headed, what it wants to achieve, and how it will support its objectives

e D. The ability to use a uniquely enterprise view to create business process change

Answer: B

NEW QUESTION # 29
An organization wants to simulate how a product will perform under various conditions before it is built.
Which type of software supports this need?

A. Computer-aided engineering
B. Supply chain management
C. Asset management

D. Predictive analytics

Answer: A

Explanation:

Computer-aided engineering (CAE) software provides the ability to design, simulate, and test how a product will performunder a
variety of physical conditions (such as stress, heat, vibration, or fluid flow) before the product is manufactured. CAE tools reduce
development costs, minimize risks, and allow engineers to optimize product performance digitally.
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Option B (Predictive analytics): Focuses on forecasting future events using statistical models, not physical product simulation.
Option C (Supply chain management): Manages product flow, suppliers, and logistics, not engineering simulations.

Option D (Asset management): Tracks and manages physical assets throughout their lifecycle, not pre- construction product testing.
Thus, the correct answer is Computer-aided engineering.

Reference:

WGU Information Technology Management - Technology Applications in Business and Engineering Systers, section on Computer-
Aided Engmneering Tools.

NEW QUESTION # 30
How is urban population growth influencing IT leadership strategies globally?

A. By increasing the demand for scalable urban digital services

B. By expanding urban IT infrastructure at a slower pace to manage costs
C. By preserving the traditional pace of urban service delivery

D. By balancing upgrades across urban and rural technology networks

Answer: A

Explanation:

Rapid urban population growth drives IT leaders to focus on scalable, flexible, and efficient digital services that can support large
numbers of urban residents. These services include smart city infrastructure, digital public services, e-commerce, and high-speed
comnectivity. Scalability ensures that systems can grow in response to increasing urban demand.

Option A: Incorrect-though rural-urban balance is important, the main challenge is urban scalability.

Option B: Incorrect-urban infrastructure typically expands rapidly, not slowly.

Option D: Incorrect-traditional service delivery cannot meet modern urban demand.

Thus, IT leadership strategies are shaped by increasing the demand for scalable urban digital services.

Reference:

WGU Information Technology Management - Global IT Leadership Trends, section on Urbanization and Digital Services.

NEW QUESTION # 31
‘Which material in electronic devices poses an environmental hazard?

A. Mercury in displays

B. Gold used in connector pins
C. Plastic used for insulation
D. Aluminum in casings

Answer: A

Explanation:

Mercury, commonly found in older LCD displays, fluorescent backlights, and some batteries, is a toxic heavy metal that poses
significant environmental and health hazards if electronic waste is not disposed of properly.

It can contaminate soil and water supplies, harming both humans and wildlife.

Option B: Plastic is generally not toxic in the same way, though it contributes to waste.

Option C: Aluminum is recyclable and not considered highly hazardous.

Option D: Gold is valuable and recyclable, not an environmental hazard.

Therefore, the hazardous material in electronic devices is mercury in displays.

Reference:

WGU Information Technology Management - IT Sustainability and E-Waste, section on Hazardous Materials in Electronics.
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