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What does the business continuity policy do Correct
Answer It sets out the purpose, scope and governance of
the business conlinuily programme

If an organisation doesnt have any business continuity
capacity Correct Answer Get an interim structure and plan
in place

The BCP should be what Correct Answer Short, precise
and to the paint

Business Continuity should include Correct Answer
Definition for use.

Objectives and scope

Roles and responsibilities

Legals and standards

Identification of interested parties

Measurement and review frequency and methods
Sign off and comms

The definition of scope should be? Carrect Answer Which
areas of the organisation are included and which aren’t.
A grasp of the organisations strategies, objectives and
culture and its risk appetite.

Also list its regulatory constraints

What's more, part of that RealValidExam CBCI dumps now are free: httpsz/drive.google.com/open?
id=1coeObtlfQu4h7v7ZMXPIQUI6DI6OPU7V

There are other several BCI CBCI certification exam benefits that you can gain after passing the BCI CBCI certification exam.
However, you should keep in mind that passing the Certificate of the Business Continuity Institute (CBCI) certification examis not a
simple and easiest task. It is a challenging job that you can make simple and successful with the complete CBCI Exam Preparation.

The clients can have a free download and tryout of our CBCI test practice dump before they decide to buy our products. They can

use our products immediately after they pay for the CBCI test practice dump successfully. Ifthe clients are unlucky to fail in the test

we will refund them as quickly as we can. There are so many advantages of our products that we can’t summarize them with several
simple words. You’d better look at the introduction of our CBCI Exam Questions in detail as follow by yourselves.
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You can learn from your Certificate of the Business Continuity Institute (CBCI) (CBCI) practice test mistakes and overcome them
before the actual Certificate of the Business Continuity Institute (CBCI) (CBCI) exam The software keeps track of the previous
Certificate of the Business Continuity Institute (CBCI) (CBCI) practice exam attempts and shows the changes of each attempt. You
don't need to wait days or weeks to get your performance report. The software displays the result of the BCI CBCI Practice Test
immediately, which is an excellent way to understand which area needs more attention.
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BCI Certificate of the Business Continuity Institute (CBCI) Sample Questions
(Q63-Q68):

NEW QUESTION # 63
Which of'the following is a factor that should be taken into consideration when developing an exercise program?

¢ A. Asingle type of exercise should be used for all so that participants become familiar with the structure and approach of the
exercise activities

e B. It requires a series of events and activities scheduled over a period of time

e C. Itis necessary to carry out exercises for only a sample of the plans and recovery teams in place

e D. It is necessary to carry out exercises only once as initial tests will provide all of the required information

Answer: B

Explanation:

Developing an effective exercise program involvesplanning a series of varied events and activities over timeto comprehensively test
and validate different aspects of Business Continuity. The CBCI 7.0 course underlines that exercises should be progressive,
ncreasing in complexity and scope, to build capability and confidence. Conducting exercises only once or relying on a single type of
exercise limits effectiveness and can lead to gaps in readiness. Similarly, sampling plans restricts full organizational preparedness. A
systematic, scheduled program ensures continuous improvement and coverage across plans and tearns.

Reference:CBCI 7.0 Study Guide, Module 6: Exercising and Validation, pages 119-121.

NEW QUESTION # 64
In order to implement appropriate nitiatives for influencing personnel to embrace Business Continuity and a Business Continuity
culture, the Business Continuity professional should start by:

e A Implementing a communications strategy to share information about the gaps in the organization's current Business
Continuity plans

e B. Conducting a Business Impact Analysis (BIA) that can be shared with all personnel

e (. Estimating the gap between the extent to which Business Continuity is currently embraced in the organization and the
desired level at which Business Continuity should be embraced

e D. Carrying out a gap analysis to identify whether the Business Continuity resumption capabilities meet the Business Continuity
needs

Answer: C

Explanation:

The CBCI 7.0 course stresses that the initial step in fostering a Business Continuity culture isestimating the gapbetween the current
level of personnel engagement and the desired state of embracement. This assessment identifies areas where awareness,
commitment, or understanding are lacking, providing a baseline to tailor targeted initiatives. This gap analysis enables prioritization of
interventions, whether training, communication, or leadership engagement, to bridge the cultural divide effectively. While BIAs and
commumnication strategies support broader continuity efforts, assessing cultural gaps is a necessary precursor to driving meaningful
behavioural change.

Reference:CBCI 7.0 Study Guide, Module 4: Business Continuity Culture, pages 68-70.

NEW QUESTION # 65
Which of the following statements about the methods used to collect information following an exercise is correct?

A. Only senior level exercise participants should provide opinions during the debrief

B. One-on-one mterviews with all exercise participants should be conducted within one month following the exercise
C. A hot debrief should be conducted within one month after the conclusion of an exercise

D. Surveys are especially efective if an exercise and its participants are spread out over muiltiple locations

Answer: D

Explanation:

Surveys are a practical and efficient way to collect feedback from participants who may be geographically dispersed or involved in
staggered exercise sessions. The CBCI 7.0 course emphasizes that surveys enable broad participation and timely input collection,
which can be crucial when participants cannot all meet in person or at the same time. Hot debriefs are typically immediate post-



exercise discussions, not extended over a month. One-on-one interviews and limiting input to senior personnel restrict breadth and
may delay feedback.
Reference:CBCI 7.0 Study Guide, Module 6: Exercising and Validation, pages 125-128.

NEW QUESTION # 66
It is important to measure Business Continuity culture because this:

¢ A Provides data that can be used when promoting the organization to potential new recruits

¢ B. Can determine whether or not the organization needs to continue reviewing and making improvements to its Business
Continuity Management System (BCMS)

¢ C. Indicates whether or not there is a need to validate and update operational plans

¢ D. Indicates how well personnel are likely to engage with, and follow Business Continuity plans and procedures

Answer: D

Explanation:

Measuring Business Continuity culture is essential to assess the level of engagement, understanding, and commitment personnel have
toward Business Continuity plans and procedures. The CBCI 7.0 course stresses that culture measurement helps predict the likely
success of continuity efforts during disruptions. A strong culture supports adherence to plans and proactive risk management, while a
weak culture may highlight areas needing targeted improverment. While measurements can indirectly imform reviews and validations,
the primary focus is on gauging personnel behaviour and engagement, which is the most critical factor in continuity effectiveness.
Reference:CBCI 7.0 Study Guide, Module 4: Developing a Business Continuity Culture, pages 70-73.

NEW QUESTION # 67
Which of the following is an indicator that top management is embracing Business Continuity?

A. The organization's health and safety risk assessments are recorded as required

B. The organization maintains full compliance with legal and regulatory requirements

C. Business Continuity is part of the organization's strategic planning and is reviewed regularly
D. The organization's Business Continuity operational plans are kept up to date

Answer: C

Explanation:

The CBCI 7.0 course identifiesthe integration of Business Continuity into the organization's strategic planning with regular reviewsas
a clear sign of top management's commitment. Strategic incorporation ensures Business Continuity is prioritized, resourced, and
aligned with long-term objectives, reflecting leadership's recognition of its importance. Regular review cycles demonstrate ongoing
engagement and responsiveness to changing risks. While legal compliance, health and safety management, and operational plan
maintenance are important, they may occur without active leadership endorsement. True embracement requires embedding Business
Continuity in strategic decision-making and organizational culture.

Reference:CBCI 7.0 Study Guide, Module 1: Leadership and Commitment, pages 23-26.

NEW QUESTION # 68
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