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The real and updated ValidBraindumps Certified Associate in Project Management (CAPM) (CAPM) exam dumps file, desktop
practice test software, and web-based practice test software are ready for download. Take the best decision of your professional
career and enroll in the Certified Associate in Project Management (CAPM) (CAPM) certification exam and download
ValidBraindumps Certified Associate in Project Management (CAPM) (CAPM) exam questions and starts preparing today.

Target Audience for CAPM Exam
The Certified Associate in Project Management exam targets individuals who want to develop in the field of project
management by gaining up-to-date skills. It requires one to meet some prerequisites:

Having a high school diploma, or another secondary degree, or a global equivalent;
Completing at least 23 hours of education in project management before sitting for the CAPM test.

Also, an enrollment fee is required. It is $225 for members of PMI and rises up to $300 for other non-member candidates.

>> CAPM Reliable Exam Practice <<

CAPM Exam Lab Questions & CAPM New Real Exam
The ValidBraindumps Certified Associate in Project Management (CAPM) (CAPM) exam dumps are being offered in three
different formats. The names of these formats are ValidBraindumps CAPM PDF questions file, desktop practice test software, and
web-based practice test software. All these three ValidBraindumps CAPM Exam Dumps formats contain the real PMI CAPM
exam questions that will help you to streamline the CAPM exam preparation process.

PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q326-Q331):
NEW QUESTION # 326 
A project management office manages a number of aspects including the:

A. Project scope, schedule, cost, and quality of the products of the work packages.
B. Overall risk, overall opportunity, and interdependencies among projects at the enterprise level.
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C. Assignment of project resources to best meet project objectives.
D. Central coordination of communication management across projects.

Answer: B

NEW QUESTION # 327 
A project manager is seeking assistance from the business analyst for an IT project. What assistance can the business analyst
provide?

A. Manage the project schedule.
B. Allocate project resources.
C. Elicit product requirements.
D. Verify product functionality.

Answer: C

NEW QUESTION # 328 
A project team member agrees to change a project deliverable after a conversation with an external stakeholder. It is later
discovered that the change has had an adverse effect on another deliverable. This could have been avoided if the project team had
implemented:

A. A stakeholder management plan.
B. Integrated change control.
C. Project team building.
D. Quality assurance.

Answer: B

Explanation:
Section: Volume B
Explanation:
Process: 4.5 Perform Integrated Change Control
Perform Integrated Change Control is the process of reviewing all change requests; approving changes and managing changes to
deliverables, organizational process assets, project documents, and the project management plan; and communicating their
disposition. It reviews all requests for changes or modifications to project documents, deliverables, baselines, or the project
management plan and approves or rejects the changes.
Key Benefit: The key benefit of this process is that it allows for documented changes within the project to be considered in an
integrated fashion while reducing project risk, which often arises from changes made without consideration to the overall project
objectives or plans.
Inputs
1. Project management plan
2. Work performance reports
3. Change requests
4. Enterprise environmental factors
5. Organizational process assets
Tools & Techniques
1. Expert judgment
2. Meetings
3. Change control tools
Outputs
1. Approved change requests
2. Change log
3. Project management plan updates
4. Project documents updates

NEW QUESTION # 329 
Within project integration management, the statement of work (SOW) references which aspects of the project?



A. Product lifecycle, business objective, and management strategy
B. Strategic plan, business need, and product scope description
C. Contract, enterprise environmental factors, and organizational process assets
D. Business plan, project management plan, and project schedule

Answer: B

Explanation:
Section: Volume E
Explanation:
4.1.1.1 Project Statement of Work Page 67
The project statement of work (SOW) is a narrative description of products, services, or results to be delivered by a project. For
internal projects, the project initiator or sponsor provides the statement of work based on business needs, product, or service
requirements. For external projects, the statement of work can be received from the customer as part of a bid document, (e.g., a
request for proposal, request for information, or request for bid) or as part of a contract. The SOW references the following:
Business need. An organization's business need may be based on a market demand, technological
advance, legal requirement, government regulation, or environmental consideration. Typically, the business need and the cost-benefit
analysis are contained in the business case to justify the project.
Product scope description. The product scope description documents the characteristics of the product,
service, or results that the project will be undertaken to create. The description should also document the relationship between the
products, services, or results being created and the business need that the project will address.
Strategic plan. The strategic plan documents the organization's strategic vision, goals, and objectives and
may contain a high-level mission statement. All projects should be aligned with their organization's strategic plan. Strategic plan
alignment ensures that each project contributes to the overall objectives of the organization.

NEW QUESTION # 330 
Organizational process assets
Tools & Techniques
1. Expert judgment
2. Meetings
Outputs
1. Scope management plan
2. Requirements management plan
4.Which tool or technique is an examination of industry and specific vendor capabilities?

A. Bidder conferences
B. Market research
C. Analytical techniques
D. Independent estimates

Answer: B

NEW QUESTION # 331
......
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CAPM guide questions demo before the purchase and use them immediately after you pay for them successfully. Once you pay for
it, we will send to you within 5-10 minutes. Then you can learn and practice it. We update the CAPM Torrent question frequently to
make sure that you have the latest CAPM exam questions to pass the exam. You may enter in the big company and double their
wages after you pass the CAPM exam.
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