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According to different kinds of questionnaires based on study condition among different age groups, we have drawn a conclusion
that the majority learners have the same problens to a large extend, that is low-efficiency, low-productivity, and lack of plan and
periodicity. As a consequence of these problem, our PMI-ACP test prep is totally designed for these study groups to improve their
capability and efficiency when preparing for PMI exams, thus inspiring them obtain the targeted PMI-ACP certificate successfully.
There are many advantages of our PMI-ACP question torrent that we are happy to introduce you and you can pass the exam for
sure.

PMI-ACP certification exam is a rigorous exam that requires preparation and study. PMI-ACP exam consists of 120 multiple-
choice questions, and you have three hours to complete it. To be eligible for the exam, you must have a minimum of 2,000 hours of
general project experience, 1,500 hours of Agile project experience, and 21 contact hours of Agile education.

PMI-ACP certification exam covers a range of topics related to agile project management, including agile principles and mindset,
value-driven delivery, stakeholder engagement, adaptive planning, team performance, and continuous improvement. PMI-ACP
Examis designed to test a candidate's knowledge and understanding of these topics, as well as their ability to apply agile practices in
real-world situations. PMI Agile Certified Practitioner certification is recognized globally and is highly respected in the project
management industry, making it a valuable credential for professionals who work with agile methodologies.
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UpdateDunmps is also offering 1 year free PMI-ACP updates. You can update your PMI-ACP study material for 90 days fiom the
date of purchase. The PMI-ACP updated package will include all the past questions from the past papers. You can pass the PMI
PMI-ACP Exam easily with the help of the dumps. It will have all the questions that you should cover for the PMI PMI-ACP exam
Ifyou are facing any issues with the products you have, then you can always contact our 24/7 support to get assistance.

PMI Agile Certified Practitioner (PMI-ACP) certification exam s a globally recognized certification for individuals who work in an
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Agile project management environment. The PMI-ACP Certification Examis designed to validate the knowledge and skills of Agile
practitioners who are experienced in using Agile methodologies in their work. PMI Agile Certified Practitioner certification is offered
by the Project Management Institute (PMI), a leading professional organization for project management professionals.

PMI Agile Certified Practitioner Sample Questions (Q53-Q58):

NEW QUESTION # 53
‘What should the agile practitioner know about tracking velocity?

A. A team that consistently meets its planned velocity is less efficient than a team that constantly exceeds its planned velocity.
B. A team with an average velocity of 50 is equally as efficient as a team with an average velocity of 25.

C. A teamwith an average velocity of 50 is twice as efficient as a team with an average velocity of 25.

D. A team that consistently meets its planned velocity is more efficient than a team that consistently exceeds its planned
veloctty.

Answer: B

NEW QUESTION # 54

A teammember has spent 5 days on a spike and the first set of experiments has not been successful. The issue is the development
team member has determined a short-term rather than a long-term solution.

What should the project leader do?

A. Stop experimentation and negotiate the short-term solution with the customer

B. Schedule a root-cause analysis with the development team on the main issues with the spike
C. Assign the spike to another resource to continue research for the long-term solution

D. Re-establish the spike, encourage experimentation and collaborate with the team

Answer: B

NEW QUESTION # 55
‘Which management style does Agile advocate?

A. Team

B. Product

C. Performance
D. Task

Answer: A

NEW QUESTION # 56
The Product Owner does not have to be a single person but may be a committee or a shared responsibility between muiltiple
individuals.

o A False
e B. True

Answer: A

NEW QUESTION # 57
During planning for the next iteration, an agile team identifies most of the story points that are expected to be delivered. How should
an agile practitioner work with the team to help identify the iteration's remaining scope?

A. Convince the team to stop planning and keep the size small
B. Identify the technically mmnimal and achievable tasks

C. Select some of the smallest itermns from the backlog

D. Refer to the remaining prioritized backlog itens
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Answer: D

Explanation:

The correct answer is C - Refer to the remaining prioritized backlog items. Agile planning is iterative and based on the product
backlog's prioritization. During iteration planning, once the team has identified most story points to be delivered, it should refer back
to the product backlog and select the next highest-priority user stories to fill in the remaining capacity, considering the team's
historical velocity.

From the PMI Agile Practice Guide:

"[teration planning begins with the team reviewing the prioritized backlog items. Based on their velocity, they determine how many
stories can be completed. Teans select stories from the top of the backlog and stop when they reach their capacity.” (PMI Agile
Practice Guide, Section 5.2 - Iteration Planning) Mike Griffiths also emphasizes:

"Agile teams rely on a prioritized backlog maintained by the product owner. Iteration planning involves pulling the highest-priority
stories into the sprint until the team reaches its forecasted velocity." (Mike Griffiths, PMI-ACP Exam Prep, Chapter 5 - Adaptive
Planning) Other options are incorrect:

* Ais counter to adaptive planning and proactive engagement.

* B focuses on technical feasibility, not business priority.

* D ignores prioritization and may add low-value work.

NEW QUESTION # 58
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