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Topic 1

Agile Project Planning: This section of the exam measures skills of SAP Project Managers and covers how
to plan agile projects using SAP Activate. It tests your ability to define project scope, organize sprints, and
set up backlog and stakeholder expectations in a way that aligns with agile principles and SAP best
practices.

Topic 2

Transition Path “System Conversion” and “Selective Data Transition”: This section of the exam measures
skills of Implementation Consultants and deals with converting existing SAP systems to S
4HANA or migrating selected data. It tests knowledge of conversion strategies, migration tools, and how
to handle legacy data while minimizing disruption.

Topic 3

Transition Path Private and Public Cloud: This section of the exam measures skills of SAP Project
Managers and covers hybrid and pure cloud deployment options. It compares and contrasts strategies for
private and public cloud paths and how to choose the right one given business, technical, and operational
requirements.

Topic 4

SAP Activate Methodology Foundation and Tools: This section of the exam measures skills of SAP
Project Managers and addresses the foundational methodology and tools used in Activate. It includes use
of tools such as roadmap viewers, accelerators, and governance frameworks to support and guide
projects.

Topic 5
Workstreams Overview: This section of the exam measures skills of Implementation Consultants and gives
an overview of the key workstreams in a SAP Activate project. It presents how different streams such as
configuration, integration, testing, and governance interact across the project lifecycle.

SAP Certified Associate - Project Manager - SAP Activate Sample Questions
(Q18-Q23):
NEW QUESTION # 18 
What criteria does the product owner use to sequence the backlog?Note: There are 2 correct answers to this question.

A. Technical dependencies
B. Business priority
C. Complexity of the story
D. Release planning schedule

Answer: A,B

Explanation:
* A is correct because technical dependencies are one of the criteria that the product owner uses to sequence the backlog.
Technical dependencies are the relationships between user stories that affect their order of implementation. For example, some user
stories may require other user stories to be completed first, or some user stories may have a common prerequisite or constraint.
* C is correct because business priority are one of the criteria that the product owner uses to sequence the backlog. Business
priority is the measure of how important and valuable a user story is for the customer and the stakeholders. The product owner
decides which user stories are more urgent and beneficial, and places them higher in the backlog. Verified References:
* : Product Backlog

NEW QUESTION # 19 
What tool would you use for managing project tasks and Solution Documentation when implementing SAP S/4HANA Cloud, public
edition?

A. SAP Cloud ALM
B. SAP Support Portal
C. SAP Transformation Navigator
D. SAP Roadmap Viewer

Answer: A



Explanation:
* D is correct because SAP Cloud ALM is a tool that can be used for managing project tasks and solution documentation when
implementing SAP S/4HANA Cloud, public edition. It provides features such as project task management, solution documentation,
change request management, and test management.
Verified References:
* : SAP Cloud ALM

NEW QUESTION # 20 
Which of the following characteristics are mandatory with SAP S/4HANA Cloud, public edition? Note: There are 2 correct answers
to this question.

A. Choice of hardware vendor
B. Software upgrades performed by SAP
C. Activation of SAP Best Practices
D. Customer data center deployment

Answer: B,C

Explanation:
SAP S/4HANA Cloud, public edition is designed to have SAP-managed software upgrades to ensure consistent quality and
performance. Additionally, SAP Best Practices activation is mandatory to ensure a standardized, streamlined implementation.

NEW QUESTION # 21 
Which of the following Accelerators can you find in the SAP Best Practices Explorer?Note: There are 2 correct answers to this
question

A. Process Diagram
B. Test Case
C. Stakeholder Identification Guide
D. Test Strategy

Answer: A,B

Explanation:
* C is correct because Process Diagram is one of the accelerators that you can find in the SAP Best Practices Explorer. A Process
Diagram is a graphical representation of a business process that shows the sequence of activities, roles, and systems involved in
executing the process.
* D is correct because Test Case is one of the accelerators that you can find in the SAP Best Practices Explorer. A Test Case is a
document that describes a scenario that needs to be tested, along with the expected results and test steps.

NEW QUESTION # 22 
Which of the following are capabilities of the test automation tool for SAP S/4HANA Cloud, public edition? Note: There are 2
correct answers to this question.

A. Supports recording of SAP GUI-based processes
B. Raises test defect tickets automatically
C. Captures test results with screenshots
D. Supports the creation of custom test automates

Answer: C,D

Explanation:
The SAP S/4HANA Cloud test automation tool enables custom test automation creation and captures test results with screenshots
for better documentation and analysis. These features enhance automated testing efficiency within SAP S/4HANA Cloud projects.

NEW QUESTION # 23
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As we all know, through the judicial examination, you need to become a lawyer, when the teacher is need through the teachers'
qualification examinations. If you want to be an excellent elites in this line, you need to get the SAP Certified Associate - Project
Manager - SAP Activate certification, thus it can be seen through the importance of qualification examination. Only through
qualification examination, has obtained the corresponding qualification certificate, we will be able to engage in related work, so the
C_ACT_2403 Test Torrent is to help people in a relatively short period of time a great important tool to pass the qualification test.
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