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CIPS Advanced Negotiation Sample Questions (Q12-Q17):
NEW QUESTION # 12 
Holding a meeting is the best way to communicate outcomes of negotiation withKey Playerstakeholders. Is this correct?

A. No - key players have a lot of power and won't have time for meetings.
B. No - you should not over-communicate with key players.
C. Yes - this is a good way to engage their active support.
D. Yes - key players need to receive regular communication.

Answer: C

Explanation:
Key playersin Mendelow's Stakeholder Matrix (high power, high interest) must beactively engagedand involved in important
decisions. Meetings are an effective way to build commitment, gain input, and secure their ongoing support.
Reference:CIPS L5M15 -Stakeholder Mapping and Communication Methods (Domain 1.3).

NEW QUESTION # 13 
Party City Ltd is negotiating with Cuppa Inc. After two hours, the discussion reaches a deadlock. What should Party City Ltd do?

A. Start using hardball techniques.
B. Concede some issues to ensure conversations continue.
C. Walk away from the negotiation - it is clear they will not get what they want.
D. Suggest taking a break.

Answer: D

Explanation:
When negotiations stall, best practice (according to CIPS) is topause the meetingrather than escalate tension or concede
prematurely. Taking a break allows time to reflect, regroup, and explore creative solutions. Other remedies include summarising
agreed points, involving a neutral mediator, or escalating strategically.
Reference:CIPS L5M15 -Managing Deadlock and Stalemate in Negotiations.

NEW QUESTION # 14 
Which of the following is a disadvantage of apositionalapproach to negotiation?Select TWO.

A. It allows the other party to know what you wish to achieve.
B. It allows for little flexibility.
C. It always leads to a win-lose outcome.
D. Individuals can become rigid and entrenched.

Answer: B,D

Explanation:
Positional bargaining starts with fixed opening stances and trades concessions from those stances. This often reduces flexibility and
can make participants defensive or entrenched, inhibiting creativity and joint problem- solving.
Reference:CIPS L5M15 - Approaches to negotiation: Positional vs Principled.

NEW QUESTION # 15 
Every negotiation requires a rehearsal. Is this statement TRUE?

A. No - only high-risk negotiations require rehearsals.
B. No - routine negotiations do not require rehearsals.
C. Yes - every negotiation should be rehearsed.
D. Yes - you are more likely to fail if not rehearsed.

Answer: B



Explanation:
Not all negotiations need formal rehearsals. Forroutine or low-value supplier interactions, preparation may be minimal. Rehearsals
are best suited forstrategic or high-stakesnegotiations involving teams or complex outcomes.
Reference:CIPS L5M15 -Negotiation Planning and Rehearsal (Domain 1.1).

NEW QUESTION # 16 
What is meant by thePower Approachto negotiation?

A. More relative power means the negotiator can be proactive rather than reactive
B. Relationships based on power should be discouraged
C. Inequality of power is a barrier to close relationships
D. Agreements are made on mutual interest

Answer: A

Explanation:
Following Andrew Cox,relative powerstrongly shapes sourcing outcomes;greater buyer (or supplier) powerenables a
moreproactivestance in shaping terms and managing the relationship. Power asymmetry does not automatically preclude close
relationships.
Reference:CIPS L5M15 - The Power Perspective in Buyer-Supplier Relationships (Domain 2.2).

NEW QUESTION # 17
......

We know deeply that a reliable L5M15 exam material is our company's foothold in this competitive market. High accuracy and high
quality are the most important things we always looking for. We understand our candidates have no time to waste, everyone wants
an efficient learning. So we take this factor into consideration, develop the most efficient way for you to prepare for the L5M15
exam, that is the real questions and answers practice mode, firstly, it simulates the real Advanced Negotiation test environment
perfectly, which offers greatly help to our customers. Secondly, it includes printable PDF Format, also the instant access to
download make sure you can study anywhere and anytime. All in all, high efficiency of L5M15 Exam Material is the reason for your
selection.
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also contain both questions and answers, you can have a quickly check after practicing, CIPS New L5M15 Dumps Free This is a
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e Things can go in your favor in the CIPS L5M15 CIPS Level 5 Advanced Diploma in Procurement and Supply video lectures by
having complete trust on the online CIPS CIPS Level 5 Advanced Diploma in Procurement and Supply Advanced Negotiation
(CIPS Level 5 Advanced Diploma in Procurement and Supply) engine and GuideTorrent CIPS L5M15 online audio guide and
these tools are the smartest ones indeed to provide you an exceptional success without any sort of discomfort at all.

Illustrator Performance Issues, In the next Certification L5M15 Exam section, we'll take a look at some of the ways in which you
can customize a theme to fit the needs of your site, We would like to help you out with the L5M15 Training Materials compiled by
our company.
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