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CIPS L6M10 Exam Syllabus Topics:

Topic Details

e Understand the concept of reverse logistics and its impact on global logistics strategy: This section
measures the skills of the target audience in assessing strategic factors influencing reverse logistics, such as
government policies, economic considerations, and environmental impacts. It emphasizes understanding

how these factors affect reverse logistics planning. A key skill measured is evaluating sustainability
strategies in reverse logistics.

Topic 1
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¢ Understand the strategic logistical implications of globalization: This section measures the skills of Logistics
Managers and focuses on evaluating the logistics challenges presented by globalization. It covers issues
such as centralized versus regionalized inventory holdings, international logistics practices, and the impact off
transportation pipelines on inventory costs. A key skill measured is identifying logistics challenges in a
global context.

Topic 2

¢ Understand global governance of the supply chain: This section measures the skills of Compliance Officers

n assessing the impact of international legislation on globalized supply chains. It includes understanding
Topic 3 jurisdictional issues and legal considerations affecting trade across multiple countries. A key skill measured
is evaluating legal frameworks governing international trade.

o Assess the strategic factors that influence reverse logistics: This section measures the skills of Logistics

Coordinators in comparing factors affecting the implementation of reverse logistics strategies. It discusses
Topic 4 challenges such as lack of infrastructure, forecasting difficulties, and perceptions of reverse logistics as a
cost rather than a value-addition opportunity.
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CIPS Global Logistics Strategy Sample Questions (Q124-Q129):

NEW QUESTION # 124
What is the main focus of "green supply chain management'?

A. Monitoring and improving environmental performance within the supply chain.
B. Increasing profits through efficient supply chain operations.
C. Minimizing costs associated with waste disposal.

D. Maximizing product life cycles through remanufacturing,
Answer: A

Explanation:
"Green supply chain management" focuses on monitoring and improving environmental performance within the supply chain, including
recycling, reuse, reduction, and substitution of materials. [P-145]

NEW QUESTION # 125

Sarah, an international business consultant, is advising a company on its international arbitration strategy. The company is concerned
about the confidentiality of arbitration proceedings. In which countries would Sarah's advice about the confidentiality of arbitration
proceedings likely be different?

A. USA, Sweden, and Australia

B. Italy, Spain, and Brazil

C. Canada, Germany, and Japan

D. England, France, and New Zealand

Answer: D

Explanation:
In England, France, and New Zealand, arbitration proceedings are confidential by default, subject to exceptions, making
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confidentiality rules different from other jurisdictions. [P-119]

NEW QUESTION # 126

A manufacturing company is considering outsourcing its logistics and supply chain management operations to a third-party service
provider. They want to focus on business development and sales. Which of the following advantages is most likely to attract the
company to using a third-party logistics (3PL) provider?

A. Management of every aspect of the supply chain.

B. Establishment of a joint venture with supply chain partners.

C. Cost savings and low capital and asset commitment.

D. Ability to extend services beyond transportation and warehousing,

Answer: C

Explanation:
3PL providers offer cost savings and require low capital investment, allowing companies to focus on core activities like business
development. [P-97]

NEW QUESTION # 127

Five companies from different industries are participating in a sustainability summit where they discuss and share their approaches to
mtegrating the triple bottom Iine (TBL), corporate social responsibility (CSR), and green logjstics into their business operations. The
companies include:

EcoElectronics Inc. - An electronic device manufacturing company with a focus on environmentally friendly products. The company
is committed to reducing its carbon footprint by using recycled materials in its products and minimizing electronic waste.
SocialSolutions Ltd. - A consulting firm specializing in social impact initiatives and community development. Their commitment to
social impact involves working closely with local commumities, implementing initiatives that empower individuals, and fostering
sustainable development.

ProfitablePharma Corp. - A pharmaceutical company committed to balancing financial success with social and environmental
responsibility. Beyond financial profitability, the company places a high value on moral pharmaceutical practices. This includes
ensuring affordable access to medications and minimizing environmental impact in the manufacturing process.

ModemTrans Logistics - A logistics company that specializes in sustainable and eco-friendly carriage solutions. The company invests
in a modern and eco-friendly fleet, utilizing alternative fliels and optimizing routes to reduce emissions.

Techlnnovate Innovations - A technology company striving to incorporate green practices in its supply chain and operations. Their
commitment includes sourcing ethically produced raw materials and adopting energy-efficient manufacturing processes, mnimizing
environmental impact while driving innovation in the technology sector.

You are required, for each company, to align the primary focus area and recommend the key factor.

Q: What is the recommended key factor for ModernTrans Logistics?

A. Community Development Initiatives

B. Sustainable Product Design and Manufacturing

C. Integration of Green Practices in Technology Operations
D. Sustainable Transportation Solutions

E. Ethical Business Practices

Answer: D

Explanation:
The recommended driver for ModermTrans Logistics is "Sustainable Transportation Solutions", optimizing logistics operations and
reducing emissions through eco-friendly fleet management. [P 166-169]

NEW QUESTION # 128
A global organization is considering implementing a tiered supply chain network. What would be the primary benefit of this
approach?

e A To reduce the complexity of the supply chain
¢ B. To increase demand uncertainty
e (. To centralize production facilities in one location



¢ D. To eliminate competition among suppliers
Answer: A

Explanation:
A tiered supply chain network reduces complexity by structuring supplier relationships while maintaining consistent information flows
and coordination. [P-34]

NEW QUESTION # 129
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