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If'you want to improve your career prospects, obtaining Professional Agile Leadership (PAL I), PAL-1 exam certificate is a great
way for you. Professional Agile Leadership (PAL I) certificate will help you land a job in the industry. After passing the Professional
Agile Leadership (PAL I) you can increase your earning potential. This is because employers are ready to pay more for candidates
who have passed the Scrum PAL-I Certification test. Success in the PAL-I exam can impact your promotion. If you are already an
employee you can promote yourself to the highest level after passing the Scrum PAL-I test.

Scrum Professional Agile Leadership (PAL I) certification exam is designed for individuals who want to demonstrate their
proficiency in Agile leadership. Professional Agile Leadership (PAL I) certification exam is admmnistered by the Scrumorg
organization, which is dedicated to promoting and advancing the use of Agile methodologies in software development and project
management. PAL-I Exam is a rigorous assessment of an individual's knowledge and skills in Agile leadership.
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PAL-I PDF Dumps Files, PAL-I Pass Test Guide

Our experts are researchers who have been engaged in professional qualification Professional Agile Leadership (PALT) PAL-I
exans for many years and they have a keen sense of smell in the direction of the examination. Therefore, with our PAL-1 Study
Materials, you can easily find the key content of the exam and review it in a targeted manner so that you can successfully pass the
Scrum PAL-T exam

Scrum PAL-I certification exam is a highly respected certification in the field of Agile project management. PAL-1 exam is designed
for professionals who want to demonstrate their expertise in Agile leadership and management. PAL-I Exam covers a wide range of
topics and is recognized globally. Scrum.org administers the exam, and the organization is known for providing high-quality training
and certification programs.

Scrum Professional Agile Leadership (PAL I) Sample Questions (Q30-Q35):

NEW QUESTION # 30

Peter is a new Product Owner for a Scrum Team working on a new Product. Peter made a Release plan for 6 months considering a
velocity of 35 Story Points per Sprint. After the first 4 Sprints, the observed velocity is only 15 points and the developers tell the
Scrum Master that it is impossible to meet the deadlines of such a Release plan.

What can the team do?

A. Ask the Scrum Master to coach the Developers to estimate better.

B. Extend the working hours to increase the velocity.

C. Add more Developers to make increase the velocity to 35 points per Sprint.

D. Make transparent to Peter that the projected completion date is not correct. Work with Peter to re-do the Release plan
based on the new velocity and validate the release plan with the Developers.
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Answer: D

NEW QUESTION # 31
Keeping team members together in a Scrum Teamis a good strategy for increasing utilization rates.

e A TRUE
e B FALSE

Answer: B

NEW QUESTION # 32
Having a Product Owner and Scrum Master is mandatory in a Scrum Team. Do you agree?

A. No, a Scrum Master is not always needed.

B. No, some Scrum Teams have a Product Manager instead of a Product Owner.

C. Yes, each Scrum Master and Product Owner should work full time with only one Scrum Team

D. Yes, their accountabilities must be embodied by someone in the Scrum Team and this will impact the outcome of the
product.

¢ E. No, sometimes a Project Manager can take over the Scrum Master role.

Answer: D

NEW QUESTION # 33
A product with a low CV, but very high UV, may have a good market potential and investment can boost CV.

e A TRUE
e B.FALSE

Answer: A

NEW QUESTION # 34
Which of the following KVMs helps gauge customer engagement and happiness with the product?

A. Ability to Innovate

B. Customer Usage Index

C. Enployee Satisfaction

D. Customer Satisfaction

E. Customrer or User Satisfaction Gap
F. Time-to-Learmn

Answer: D

NEW QUESTION # 35
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