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These formats hold high demand in the market and offer a great solution for quick and complete The Professional in Human
Resources (SPHR) (SPHR) exam preparation. These formats are SPHR PDF dumps, web-based practice test software, and
desktop practice test software. All these three The Professional in Human Resources (SPHR) (SPHR) exam questions contain the
real, valid, and updated HRCI Exams that will provide you with everything that you need to learn, prepare and pass the challenging
but career advancement SPHR certification exam with good scores.

OurSPHR practice engine has collected the frequent-tested knowledge into the content for your reference according to our experts’
years of diligent work. So our SPHR exam materials are triumph of their endeavor. By resorting to our SPHR practice materials, we
can absolutely reap more than you have imagined before. We have clear data collected from customers who chose our training
engine, the passing rate is 98-100 percent. So your chance of getting success will be increased greatly by our SPHR Exam
Questions.
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With our SPHR exam materials, you will find that the difficult topics have been given special attention by our professional experts
and explained with the help of examples, simulations and graphs. Our SPHR study braindumps will certainly help candidates to
enrich their knowledge in their daily work and be ready to answer all questions in the real exam. The benefits of studying our SPHR
learning guide is doubled to your expectation.

To be eligible for the SPHR certification, individuals must have a minimum of four years of experience in an HR role and hold a
master's degree or higher. Alternatively, individuals with a bachelor's degree must have five years of experience, and those without a
degree must have seven years of experience. The SPHR Exam covers a broad range of topics, including business management,
talent planning and acquisition, learning and development, total rewards, employee and labor relations, and risk management.

HRCI The Professional in Human Resources (SPHR) Sample Questions (Q88-
Q93):
NEW QUESTION # 88 
There are four negative risk responses an organization can elect to use. Your organization is completing a project where some
electrical work is deemed too dangerous to be completed internally. You advise that the project manager hire a licensed electrician
to complete the dangerous assignment. What type of risk response have you advised in this scenario?

A. Avoidance
B. Acceptance
C. Mitigation
D. Transference

Answer: D

Explanation:
Section: Volume C
Explanation/Reference:
Answer option B is correct.
Transference is a risk response that transfers the risk to a third party, usually for a fee. Transference does not eliminate the risk
event, but assigns ownership of the risk to someone else.
Answer option C is incorrect. Mitigation involves actions to reduce or eliminate the probability and/or impact of the risk event.
Answer option A is incorrect. Avoidance involves actions to avoid the risk event, such as changing the project scope to take the
risky work out of the project.
Answer option D is incorrect. Acceptance, as its name implies, accepts the risk event and the consequences the risk event may
bring. Acceptance is usually for smaller risk events.
Reference: Professional in Human Resources Certification Guide, Sybex, ISBN: 978-0-470-43096-5. Chapter
5: Human Resource Development. Official PHR and SPHR Certification Guide, HR Certification Institute, ISBN:
978-1-586-44149-4, Section III, The US Body of Knowledge.
Chapter: Risk Management
Objective: Risk Management

NEW QUESTION # 89 
As an HR Professional, you must be aware of traditional corporate governance. Within corporate governance, there are typically
three key stakeholders that influence decisions of the organizations. Which of the following is a key stakeholder as part of corporate
governance?

A. Management
B. Stakeholder
C. Customer
D. Employees

Answer: A

Explanation:
Reference: Professional in Human Resources Certification Study Guide, Sybex, ISBN: 9780-470-43096-5. Chapter Four:
Workforce Planning and Employment. Official PHR and SPHR Certification Guide, HR Certification Institute, ISBN: 978-1-586-
44149-4, Section III, The US Body of Knowledge.
Chapter: Business Management and Strategy
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Objective: Corporate Governance

NEW QUESTION # 90 
Learning is best linked to performance when:

A. Managers say they will use program tools
B. Trainees show increased levels of knowledge
C. Post-training skills transfer to the job
D. Trainees report high satisfaction with the program

Answer: C

Explanation:
The goal of any training isapplication. Learning only adds value when the new skills and knowledge areused on the job, improving
performance. This is what makes training astrategic business investment.
Extract from HRCI-aligned HR knowledge (Learning and Development):
SPHR strategy emphasizes that "learning must lead to behavior change and performance improvement." This is directly connected
toKirkpatrick Level 3 (Behavior)and Level 4 (Results), which evaluate real workplace impact.

NEW QUESTION # 91 
Project management is a core activity in many organizations today. Which of the following statements best describes the process
groups that comprise the project management lifecycle?

A. The project management lifecycle is comprised of organizing, commanding, coordinating, and controlling.
B. The project management lifecycle is comprised of forming, storming, norming, performing, and adjourning.
C. The project management lifecycle is comprised of initiating, planning, executing, monitoring and controlling, and closing.
D. The project management lifecycle is comprised of launching, planning, executing, monitoring and controlling, and closing.

Answer: C

Explanation:
Reference: Professional in Human Resources Certification Study Guide, Sybex, ISBN: 9780-470-43096-5. Chapter Four:
Workforce Planning and Employment. Official PHR and SPHR Certification Guide, HR Certification Institute, ISBN: 978-1-586-
44149-4, Section III, The US Body of Knowledge.
Chapter: Core Knowledge Requirements for HR Professionals
Objective: Project Management Concepts

NEW QUESTION # 92 
Which of the following activities is not a responsibility of the operations function of a business?

A. Ensuring that products or services meet quality standards
B. Determining what new products will be produced
C. Designing the product
D. Scheduling production runs to coincide with customer demand

Answer: B

Explanation:
Section: Volume D
Explanation/Reference:
Answer option C is correct.
Marketing is responsible for determining what new products will be produced based on market research designed to find out what
products customers are willing to purchase. See Chapter 3 for more information.
Chapter: Business Management and Strategy
Objective: Organizations



NEW QUESTION # 93
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in the long distance online. If you have any questions and doubts about the The Professional in Human Resources (SPHR) guide
torrent we provide before or after the sale, you can contact us and we will send the customer service and the professional personnel
to help you solve your issue about using SPHR Exam Materials. The client can contact us by sending mails or contact us online. We
will solve your problem as quickly as we can and provide the best service. Our after-sales service is great as we can solve your
problem quickly and won’t let your money be wasted. If you aren’t satisfied with our SPHR exam torrent you can return back the
product and refund you in full.
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