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Sample Questions (Q198-Q203):
NEW QUESTION # 198 
The program manager leads a medical billing system integration program for company A. a health services provider Company A
acquires smaller company X. which delivers health services strategically aligned with company A Company X uses a different billing
approach than company A. Company A's chief information officer (CIO) seeks counsel on which solution would be the better
option moving forward requesting the program manager's assistance.
How should the program manager respond to the ClO's request1?

A. Conduct a thorough stakeholder analysis and develop a program management plan to implement the appropriate solution
for both companies.
B. Document the resources required to implement the recommended solution and demonstrate how this solution will save the

https://drive.google.com/open?id=1D9sNisa4csUn6I1LiW2FkzwBwmmgcTmD
https://www.torrentvalid.com/RCDDv15-valid-braindumps-torrent.html
https://www.torrentvce.com/RCDDv15-valid-vce-collection.html
https://www.pass4surequiz.com/RCDDv15-exam-quiz.html
https://www.getvalidtest.com/RCDDv15-exam.html


company money
C. Find similar examples of the preferred approach and ask the project teams to document why the preferred approach is
better
D. Gather the costs and benefits associated with each option and recommend the appropriate solution defining why the
selected approach is better

Answer: D

NEW QUESTION # 199 
The program director of a four-year program, estimated to require 600.000 person-days effort, notices that team morale has
decreased over the last three months. The program is at a critical stage with 70% completion through the last phase. A number of
defects are found that result in teams working additional hours. The program director requests that the program management office
(PMO) gather metrics to monitor the situation
Which of the following metrics should the PMO capture on a monthly basis?

A. Absenteeism rate staff turnover and leave liability
B. Absenteeism rate staff turnover quantity of defects, total hours worked average number of FTEs
C. Amount of hours spent on rework of software coding retesting, and on non-rework activities
D. Billable hours charged to the program, non-billable hours charged to the program, quantity of defects per full-time
equivalent (FTE)

Answer: B

NEW QUESTION # 200 
Which of the following is the CORRECT calculation to determine equipment heat load resulting from its power (W) consumption?

A. W x 1.414
B. W x 2.235
C. W x 3.412
D. W x 1.732

Answer: C

NEW QUESTION # 201 
A program to implement a new payroll processing system at a healthcare company is nearing completion and is under budget.
What should the program manager do next?

A. Present additional opportunities to the program sponsor
B. Apply the remaining budget to deferred enhancement requests
C. Request permission from the program governance board to initiate program closure activities
D. Apply the remaining budget to operational activities

Answer: C

NEW QUESTION # 202 
Which two of the following types of metallic conduit REQUIRE threaded couplings? (Select two options.)

A. Flexible metal conduit (FMC)
B. Intermediate metal conduit (IMC)
C. Aluminum metal conduit (AMC)
D. Rigid metal conduit (RMC)
E. Electrical metallic tubing (EMT)

Answer: B,D
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