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NEW QUESTION # 12
How should the Head of P30 overcome the barrier of 'lack of focus on the full P30 model?

e A Build a vision and Business Case
¢ B. Develop minimalist processes with tailoring guidelines
e (. Address culture changes through targeted communications
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¢ D. Gain acceptance of component offices delivered in tranches
Answer: A

Explanation:

The P30 Foundation (2013) manual suggests the Head of P30 should overcome the 'lack of focus' barrier by building a vision and
Business Case. Section 4.2.3 states, '"To address the lack of focus on the full P30 model, the Head of P30 should develop a clear
vision and robust Business Case to secure organizational commitment and alignment." This differs from tranche acceptance (A),
process development (C), or cultural commumnication (D), which address different challenges. The 2013 edition emphasizes strategic
clarity to unify efforts, ensuring the P30's comprehensive adoption. This approach drives successful implementation.

Reference: P30 Foundation (2013) manual, Section 4.2.3, AXELOS.

NEW QUESTION # 13

Which of the following are key responsibilities of the Portfolio Analyst role?
1. Balance the portfolio in terms of strategic change against business as usual
2. Make recommendations on an appropriate programme/project balance

3. Provide a fast-track programme mobilization support service

4. Highlight problens relating to project interdependencies

A 124
B.1.2,3
C.134
D.234

Answer: A

Explanation:

The Portfolio Analyst role, as defined in the P30 Foundation (2013) manual, includes balancing the portfolio (1), recommending
programme/project balance (2), and highlighting interdependencies (4), but not fast-track mobilization (3). Section 3.5.3 states, "The
Portfolio Analyst is responsible for balancing the portfolio between strategic change and BAU, providing recommendations on
programme/project mix, and identifying interdependency issues." Fast-track mobilization (3) is typically a Programme Office function
(Section 3.5.4). The 2013 edition emphasizes the analyst's analytical and strategic focus, ensuring portfolio optimization and risk
management. Options A, C, and D include incorrect combinations, while B accurately reflects the role's scope, supporting effective
portfolio governance and decision-making,

Reference: P30 Foundation (2013) manual, Sections 3.5.3 and 3.5.4, AXELOS.

NEW QUESTION # 14
What resource commitments should be taken into account as part of portfolio management?

A. Business as usual only
B. Programme and business as usual only

C. Programme and project only
D. Programime, project, and business as usual

Answer: D

Explanation:

Portfolio management, as per the P30 Foundation (2013) manual, requires consideration of resource commitments across
programime, project, and business as usual (BAU) activities to ensure effective resource allocation and optimization. Section 2.2.3
states, "Portfolio management nvolves balancing resource commitments across programmes, projects, and BAU to deliver strategic
objectives." This holistic approach ensures that resources are not siloed but are managed to support the entire organizational change
agenda.

Excluding any one of these elements (A, B, C) would undermine the integrated nature of portfolio management, which ains to align
all change mnitiatives with BAU operations. The 2013 guidance emphasizes this integrated resource view to avoid conflicts and
maximize value, as detailed in the portfolio support office functions. This comprehensive resource management is a cornerstone of
the P30 model, ensuring strategicalignment and operational efficiency.

Reference: P30 Foundation (2013) manual, Section 2.2.3, AXELOS.



NEW QUESTION # 15
‘Which occurs when the P30 implementation programme is closed?

A. P30 capability becomes business as usual

B. Vision Statement is to reflect delivery

C. Risks to the implementation are captured

D. Blueprint is produced to document processes

Answer: A

Explanation:

The P30 Foundation (2013) manual states that when the P30 implementation programme closes, the P30 capability becomes
business as usual. Section 4.4.5 notes, "Upon closure of the implementation programme, the P30 capability is fully integrated into
business as usual, marking the end of the transition phase." This differs from updating the Vision (A), producing the Blueprint (B), or
capturing risks (C), which occur earlier.

The 2013 edition emphasizes this transition to ensure operational sustainability, aligning with the P30's long- termrole. This finalizes
the implementation lifecycle.

Reference: P30 Foundation (2013) manual, Section 4.4.5, AXELOS.

NEW QUESTION # 16

Which of the following statements about how a P30 should integrate with the wider organization are true?
1. Operates independently of other functions within the organization

2. Typically relies on dedicated full-time resources to provide financial fmctions needed

A. Only 1 is true
B. Only 2 is true
C. Both 1 and 2 are true
D. Neither 1 or 2 is true

Answer: D

Explanation:

The P30 Foundation (2013) manual indicates that a P30 should not operate independently nor rely solely on dedicated full-time
resources for financial functions, making both statements false. Section 5.1.2 states,

"The P30 model should integrate seamlessly with existing organizational finctions, leveraging shared resources and aligning with
corporate governance." Independence (1) is impractical as P30 relies on collaboration, while financial functions (2) are typically
supported by existing organizational structures rather than dedicated P30 resources (Section 7.2). The 2013 edition emphasizes
integration and resource sharing to enhance efficiency, contradicting both options. Thus, D is correct, ensuring the P30 complements
rather than duplicates organizational capabilities, supporting a cohesive change management framework.

Reference: P30 Foundation (2013) manual, Sections 5.1.2 and 7.2, AXELOS.

NEW QUESTION # 17
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