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PMI CPMAI_v7 Exam Syllabus Topics:

Topic Details

Topic 1

Domain VI Trustworthy AI: This section is designed for the Project Manager and focuses on ethical,
responsible, and transparent AI development. It covers building trustworthy systems, dispelling
misconceptions, evaluating real-world ethical concerns, defining responsible frameworks, and implementing
mitigation tactics for unintended harms. It addresses data privacy, GDPR compliance, protection of PII,
anonymization techniques, security against adversarial threats, and monitoring.

Topic 2

Data for AI: This domain targets the Data
AI Lead and explores the central role of data in AI deployments, including Big Data concepts and
unstructured data utility. It defines data governance strategies such as steering, stewardship, lifecycle
mapping, lineage tracking, and master data practices.

Topic 3

Machine Learning: This section is aimed at the Data
AI Lead and addresses practical machine learning applications. It begins with classification, clustering, and
reinforcement algorithms, including ensemble methods and evaluation against business needs. Afterwards, it
examines neural network architecture design and deep learning implementation across multiple problem
types. Generative AI and LLMs follow, covering use-case suitability, limitations, operation explanations,
prompt engineering, fine-tuning, and integrating these technologies into augmented intelligence solutions.
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Topic 4

Managing AI: This section is for the Project Manager and involves assessing model performance through
quality assurance practices, validation techniques, overfitting and underfitting strategies, alignment with
KPIs, and iterative refinements. It additionally covers the deployment of AI from training to inference,
operationalization in production environments, on-premise or cloud resource selection, data lifecycle
management, version control, and the choice of appropriate machine learning services.

Topic 5

AI Fundamentals: This section measures the abilities of a Project Manager and explores foundational AI
concepts, including its definition, links to human cognition, and differences across AGI, Strong, Weak, and
Narrow AI. It includes understanding the Turing Test and cognitive computing, dispelling myths, and
applying augmented intelligence in business contexts. The historical progression of AI, such as AI winters,
symbolic logic, expert systems, and fuzzy logic, is examined along with reasons for AI's current prominence
and its role in digital transformation. The section continues to assess the identification of suitable AI use
cases, understanding limitations, and adoption patterns like conversational AI, speech processing, anomaly
detection, RPA, goal-driven systems, and integrated AI solutions.
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The PMI CPMAI_v7 certification exam is one of the valuable credentials designed to demonstrate a candidate's technical expertise
in information technology. They can remain current and competitive in the highly competitive market with the CPMAI_v7 certificate.
For novices as well as seasoned professionals, the Cognitive Project Management in AI CPMAI v7 - Training & Certification Exam
Questions provide an excellent opportunity to not only validate their skills but also advance their careers.

PMI Cognitive Project Management in AI CPMAI v7 - Training &
Certification Exam Sample Questions (Q100-Q105):
NEW QUESTION # 100 
Your team is running a forecasting project and wants to use previous user data to better predict future outcomes. However your
team doesn't have access to all the data it needs. What's the best course of action?

A. Move ahead as planned so you stay on time with your project.
B. Cautiously move forward knowing you may need to pause mid-project which is ok.
C. Move ahead as planned and hope you get access to the data once you need it. Since you're using an iterative approach
you can always go back to steps as needed later on.
D. Do not move forward until you have access to all the data you need.

Answer: D

Explanation:
During Phase I: Business Understanding, the Data Feasibility task explicitly mandates a Go/No-Go decision on data availability and
access: "Do you have access to the data you need? If not, what do you need for access to the data? Mark as a 'NoGo.'" Projects
should not proceed until all essential data access requirements are met to avoid wasted effort and unresolvable blockages down the
line

NEW QUESTION # 101 
Your team is running a simulation-based optimization exercise to increase routing efficiency. Learning for this exercise is done
through "trial and error." Which type of machine learning approach is being leveraged for this exercise?

A. Reinforcement Learning is defined in CPMAI as the paradigm where agents learn optimal actions via interactions labeled
by reward/punishment signals-essentially a "trial and error" process. Domain III of the CPMAI Exam Content Outline covers
"Design reinforcement learning approaches with appropriate agents and environments," confirming that simulation-based, trial-
and-error optimization is the hallmark of Reinforcement Learning .
B. Supervised Learning
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C. Unsupervised Learning
D. All would work equally well
E. Reinforcement Learning

Answer: A

NEW QUESTION # 102 
A team has started working on their first AI project and they are running this project like a traditional software development project.
About two months into the project the team is hitting some major issues, and you're tasked with coming in to help manage this
project. Immediately you realize that AI projects need to be treated like data-centric projects.
What's the next best course of action?

A. Bring in data centric methodology best practices to get this project back on track
B. Hire an entirely new team making sure there is at least one data scientist on this new team
C. Hire an outside consulting firm to handle the technical aspects while you train the team yourself on data centric best
practices
D. Get the existing team up to speed and make sure existing Agile approaches can support the AI effort

Answer: A

Explanation:
Domain II of the CPMAI Exam Content Outline highlights the need to "adapt traditional methodologies for data-centric projects"
and "implement continuous AI project lifecycles" rather than treating AI as conventional software development. Bringing in CPMAI's
data-centric best practices-phased, iterative, and focused on data understanding/preparation-directly addresses the root causes of
AI project failures and realigns the team to proven AI project management frameworks.

NEW QUESTION # 103 
Your team was given a large dataset and has been tasked with organizing the data by type to make better insights from the results.
You are facing problems with the approach that the previous project lead used which was a regression algorithm.
What type of algorithm is the best approach for this project?

A. Binary (or Binomial) Classification
B. Clustering
C. Multiclass Classification
D. Regression

Answer: B

Explanation:
When the goal is to group or organize unlabeled data into meaningful categories, CPMAI specifies the use of unsupervised clustering
algorithms-for example, "if it is determined that an unsupervised clustering algorithm such as K-means will be used, the tool should
support such needs" . Clustering is the appropriate method for discovering groupings by type.

NEW QUESTION # 104 
Your team is starting a new facial recognition project and you want to ensure that the project is being done with Trustworthy AI in
mind. At what phase of CPMAI would Trustworthy AI be considered?

A. Phase I
B. Phase IV
C. None of the phases
D. Phase V
E. All phases
F. Phase III
G. Phase II
H. Phase VI

Answer: E



Explanation:
Trustworthy AI is not confined to a single phase but is woven throughout the entire CPMAI lifecycle:
The CPMAI Exam Content Outline under Domain VI: Trustworthy AI specifies tasks such as "Apply ethical AI concepts throughout
the development lifecycle," "Ensure compliance with privacy/security requirements," and "Implement transparency and explainability"
at every stage .
The CPMAI Workbook's Task Group: Trustworthy AI Requirements (covering transparency, explainability, ethics, compliance, and
responsible-AI frameworks) appears as an overarching set of artifacts and considerations that map back to multiple phases-
beginning with Business Understanding and continuing through Model Operationalization .
Thus, Trustworthy AI considerations apply across all CPMAI phases.

NEW QUESTION # 105
......
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