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When you have adequately prepared for the Professional Scrum Product Owner II (PSPO-II) questions, only then you become
capable of passing the Scrum exam. There is no purpose in attempting the Scrum PSPO-II certification exam if you have not
prepared with Free4Torrent's Free Scrum PSPO-II PDF Questions. It's time to get serious if you want to validate your abilities and
earn the Scrum PSPO-II Certification. If you hope to pass the Professional Scrum Product Owner II exam on your first attempt,
you must be studied with real PSPO-II exam questions verified by Scrum PSPO-II.

Scrum Professional Scrum Product Owner II Sample Questions (Q30-Q35):
NEW QUESTION # 30 
Which of the following is true about Scrum?
(choose all that apply)

A. Scrum is a framework for generating value through adaptive solutions for complex problems.
B. Each component of Scrum serves a specific purpose and is essential to the successful usage of Scrum for building complex
products.
C. Scrum is based on empiricism.
D. Scrum is like traditional processes but with self-management to replace Project Managers.
E. Scrum is a methodology, where you can "pick and choose" which parts of Scrum you think will work for your environment.

Answer: A,B,C

Explanation:
Explanation
Scrum is a lightweight framework that helps people, teams and organizations generate value through adaptive solutions for complex
problems. Scrum consists of three roles (Scrum Master, Product Owner and Developers), five events (Sprint, Sprint Planning, Daily
Scrum, Sprint Review and Sprint Retrospective), and three artifacts (Product Backlog, Sprint Backlog and Increment). Each
component of Scrum serves a specific purpose and is essential to the successful usage of Scrum. Scrum is not a methodology, where
you can "pick and choose" which parts of Scrum you think will work for your environment. Scrum is a whole, and each part of
Scrum complements the others. Scrum is based on empiricism, which means that knowledge comes from experience and making
decisions based on what is observed. Scrum employs an iterative, incremental approach to optimize predictability and control risk.
Scrum is not like traditional processes but with self-management to replace Project Managers. Scrum is a different way of working
that requires a shift in mindset and culture. Scrum promotes self-organization, collaboration, transparency, inspection and adaptation.
References:
* Professional Scrum Product Owner™ II Certification
* Understanding and Applying the Scrum Framework
* [The Scrum Guide]

NEW QUESTION # 31 
The Evidence-Based Management (EBM) consists of four Key Value Areas (KVAs). One of which is Ability to Innovate (A2I).
The goal of looking at the A2I is to maximize the organization's ability to deliver new capabilities and innovative solutions.
Which action can improve your A2I? (choose the best answer)

A. Increasing the level of your team's cross-functionality skills.
B. Co-locating the team members.
C. Setting days where there are no meetings outside of the Scrum events in order to increase focus.
D. All of the above.

Answer: D

NEW QUESTION # 32 
Which activities will a Product Owner likely engage in during a Sprint?
(choose the best three answers)
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A. Prioritize the Developer's tasks.
B. Answer questions from the Developers about items in the current Sprint.
C. Run the Daily Scrum.
D. Gather information and opinions from stakeholders.
E. Reorder items in the Product Backlog.
F. Update the Sprint burndown chart.

Answer: B,D,E

Explanation:
A: Reorder items in the Product Backlog: The Product Owner is responsible for ordering the Product Backlog to maximize value12.
B: Answer questions from the Developers about items in the current Sprint: The Product Owner is engaged throughout the sprint,
answering questions on how things are supposed to function & look4.
E: Gather information and opinions from stakeholders: Gathering information and opinions from stakeholders is a key activity for the
Product Owner, as it helps in understanding the value and ordering the Product Backlog

NEW QUESTION # 33 
A separate Product Backlog is needed for every:
(choose the best answer)

A. Portfolio.
B. Product.
C. Scrum Team.
D. Program.
E. All of the above.

Answer: B

NEW QUESTION # 34 
The Developers have struggled to get all of their forecasted work done during the last three Sprints. As a Product Owner what steps
could you take to help the Developers improve their ability to deliver a done Increment? (choose the best two answers)

A. Add more people to the team so they can get more done.
B. The Product Owner can spend more time with the Developers.
C. Ask the Scrum Master to help the Developers learn techniques for improving their ability to forecast work.
D. Ensure that all Developers are top performers.

Answer: B,C

NEW QUESTION # 35
......

Before you decide to get the PSPO-II exam certification, you may be attracted by the benefits of PSPO-II credentials. Get certified
by PSPO-II certification means you have strong professional ability to deal with troubleshooting in the application. Besides, you will
get promotion in your job career and obtain a higher salary. If you want to pass your Scrum PSPO-II Actual Test at first attempt,
PSPO-II pdf torrent is your best choice. The high pass rate of PSPO-II vce dumps can give you surprise.
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