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Topic Details

¢ Transition Path “New Implementation SAP S

¢ 4HANA Cloud, public edition™ This section of the exam measures skills of Implementation Consultants
and lays out the approach for new cloud-based S

¢ 4HANA projects. It focuses on tasks, activities, and strategies specific to deploying S

e 4HANA i a public cloud environment using Activate.

Topic 1

¢ Transition Path Private and Public Cloud: This section of the exam measures skills of SAP Project

Managers and covers hybrid and pure cloud deployment options. It compares and contrasts strategies for
Topic 2 private and public cloud paths and how to choose the right one given business, technical, and operational
requirerments.

¢ Workstreams Overview: This section of the exam measures skills of Implementation Consultants and gives
an overview of the key workstreans in a SAP Activate project. It presents how different streans such as

Topic 3 T : . . Lo
P configuration, integration, testing, and governance interact across the project lifecycle.

¢ SAP Activate Methodology Foundation and Tools: This section of the exam measures skills of SAP

Project Managers and addresses the foundational methodology and tools used in Activate. It includes use
Topic 4 of tools such as roadmap viewers, accelerators, and governance frameworks to support and guide
projects.

e Agile Project Planning: This section of the exam measures skills of SAP Project Managers and covers how

to plan agile projects using SAP Activate. It tests your ability to define project scope, organize sprints, and
Topic 5 set up backlog and stakeholder expectations in a way that aligns with agile principles and SAP best
practices.

SAP Certified Associate - Project Manager - SAP Activate Sample Questions
(Q81-Q86):

NEW QUESTION # 81
What is the most granular level of the methodology you can view in the SAP Roadmap Viewer?

A. Activities

B. Task

C. Deliverable
D. Workstream

Answer: B

Explanation:
In the SAP Roadmap Viewer, the Task level is the most detailed and granular level, breaking down each phase into specific tasks
that guide users through SAP Activate's step-by-step implementation methodology.

NEW QUESTION # 82
What is preferred when a customer wants to keep most of their original processes and migrate to SAP S/4AHANA Cloud, private
edition?

A. Mix and Match

B. System Conversion

C. Selective Data Transition
D. Shell Conversion

Answer: D

Explanation:
* Shell Conversion is preferred when a customer wants to keep most of their original processes and migrate to SAP S/AHANA
Cloud, private edition. It involves creating a shell system that contains the configuration and master data of the source system, and



then migrating the transactional data to the target system. Verified References:
* : SAP Activate Project Management Certification Guide, page 128

NEW QUESTION # 83
‘Which of the following characteristics relate to the Focused Build for SAP Solution Manager functionality?
Note: There are 2 correct answers to this question.

A. SAP delivers a standard solution without any additional coding required
B. SAP delivers a standard solution with its own separate license

C. SAP delivers all configuration activities within your project

D. SAP delivers all knowledge required with the solution.

Answer: A,D

Explanation:

* A'is correct because SAP delivers all knowledge required with the solution as part of the Focused Build for SAP Solution
Manager functionality. Focused Build provides pre-configured standard SAP Solution Manager features and processes, as well as
additional build functions, such as requirements management, change request management, test management, and release
management. Focused Build also provides best practices, methodologies, and templates to support the implementation of SAP
solutions.

* C is correct because SAP delivers a standard solution without any additional coding required as part of the Focused Build for
SAP Solution Manager functionality. Focused Build is a ready-to-run and integrated tool that enables customers to manage
requirerents and software development in large, agile projects. Focused Build does not require any additional coding or
customization to use its features and functions. Verified References:

* : Focused Build for SAP Solution Manager

* : All About Focused Build in SAP Solution Manager 7.2

NEW QUESTION # 84
You are defining the testing strategy for your project. What would you include in a Scope of Integration test?

A. The network communication

B. The finctionality of modular processes

C. The connectivity between database and application servers
D. The functionality of end-to-end business processes

Answer: D

Explanation:

* A'is correct because the fimctionality of end-to-end business processes is one of the things that you would include in a Scope of
Integration test. The integration test is a test that verifies that the solution works as expected across different systens and interfaces,
and supports the complete business scenarios that are relevant for the customer. Verified References:

* . SAP Activate Project Management Certification Guide, page 120

NEW QUESTION # 85
How do you set up Scrum teans?Note: There are 2 correct answers to this question.

A. As a cross-functional team covering multiple functions, like configuration, data loads, and v u testing
B. By type of work, like configuration Scrum, documentation Scrum, and testing Scrum

C. Based on group size, but a minimum of 12 people

D. Based on end-to-end processes like order-to-cash

Answer: A,D

Explanation:

* A'is correct because based on end-to-end processes like order-to-cash is one of the ways to set up Scrum teams. This way, the
Scrum teams are organized around the business value streans that they support, and they have a clear understanding of the customer
needs and expectations. This also helps to reduce dependencies and handovers between teams, and to optimize the flow of work.

* C is correct because as a cross-functional team covering multiple functions, like configuration, data loads, and testing is one of the



ways to set up Scrum tearrs. This way, the Scrum tearms have all the skills and competencies that they need to deliver a complete
and working product increment in each Sprint. This also helps to increase collaboration and communication within the team, and to
foster a sense of ownership and accountability.

NEW QUESTION # 86

Our C_ACT 2403 practice materials comprise of a number of academic questions for your practice, which are interlinked and
helpful for your exam So their perfection is unquestionable. As a result, C_ ACT 2403 real exam win worldwide praise and
acceptance. Our C_ACT 2403 practice materials are determinant factors giving you assurance of smooth exam. The sooner you
make up your mind, the more efficient you will win.
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