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SAP C_S4PM_2504 Exam Syllabus Topics:

Topic Details

Topic 1

SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

Topic 2

SAP S
4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S
4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.
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Topic 3

Project Management
Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.
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Each user's situation is different. C_S4PM_2504 simulating exam will develop the most suitable learning plan for each user. We will
contact the user to ensure that they fully understand the user's situation, including their own level, available learning time on
C_S4PM_2504 Training Questions. Our experts will fully consider the gradual progress of knowledge and create the most effective
learning plan on the C_S4PM_2504 exam questions for you.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q81-Q86):
NEW QUESTION # 81 
Which embedded support offerings can you make use of in the SAP Fiori Launchpad? Note: There are 3 correct answers to this
question.

A. Video tutorials from the SAP Help Portal
B. Recorded webinars from the SAP Learning Website
C. Recorded system simulations from the Learning Center
D. Assessment questions from the SAP Learning Hub
E. Digital assistance from generative AI (SAP Joule)

Answer: A,C,E

NEW QUESTION # 82 
In which phase do you verify the SAP Best Practices content that meets the customer's business needs, and capture delta
requirements? Note: There are 2 correct answers to this question.

A. Discovery
B. Realize
C. Explore
D. Prepare

Answer: A,C

Explanation:
Verifying SAP Best Practices content and capturing delta requirements are critical activities in the SAP Activate methodology to
ensure the SAP S/4HANA Cloud Public Edition solution aligns with customer needs. These activities occur in specific phases to set
the project scope and identify gaps.
* Option A: ExploreCorrect. The Explore phase involves Fit-to-Standard workshops where SAP Best Practices are verified against
customer needs, and delta requirements (gaps) are captured. TheSAP S
/4HANA Cloud Implementation Guidestates, "In the Explore phase, Fit-to-Standard workshops verify SAP Best Practices content
to meet customer business needs and capture delta requirements for further configuration."
* Option B: DiscoveryCorrect. The Discovery phase uses tools like the Digital Discovery Assessment to initially verify Best
Practices and identify high-level delta requirements. TheSAP Activate Methodology Guideexplains, "During the Discovery phase,
customers verify SAP Best Practices content through assessments like the Digital Discovery Assessment, capturing preliminary delta
requirements to define the project scope."
* Option C: RealizeIncorrect. The Realize phase focuses on configuring the solution and addressing delta requirements, not verifying
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Best Practices. TheSAP S/4HANA Cloud Study Guidenotes, "Realize phase activities build on the delta requirements captured in
Explore, not verifying Best Practices content."
* Option D: PrepareIncorrect. The Prepare phase sets up the project and initiates change management, not verifies Best Practices or
captures delta requirements. TheSAP Activate Methodology Guide clarifies, "The Prepare phase focuses on project setup and
planning, with Best Practices verification occurring in Discovery and Explore." Extract from Official Documentation:
* SAP S/4HANA Cloud Implementation Guide(SAP Help Portal,https://help.sap.com): "The Explore phase verifies SAP Best
Practices content through Fit-to-Standard workshops, capturing delta requirements, while the Discovery phase initiates this process
with tools like the Digital Discovery Assessment."
* SAP Activate Methodology Guide(SAP Community,https://community.sap.com): "In the Discovery phase, customers use
assessments to verify Best Practices and identify delta requirements, followed by detailed validation and gap capture in the Explore
phase's Fit-to-Standard process." Additional Context:
The Discovery phase provides a high-level validation of Best Practices to scope the project, while the Explore phase dives deeper
through Fit-to-Standard workshops, ensuring a comprehensive understanding of gaps. This two-phase approach aligns with SAP's
cloud mindset, emphasizing standard processes and early identification of necessary customizations to streamlineimplementation.
:
SAP Help Portal: SAP S/4HANA Cloud Implementation Guide (https://help.sap.com).
SAP Community: SAP Activate Methodology Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details phase activities.
SAP Digital Discovery Assessment Guide: Outlines Discovery phase tasks.

NEW QUESTION # 83 
Which of the following Accelerators can you find in the SAP Signavio Process Navigator? Note: There are 2 correct answers to this
question.

A. Test Script
B. Data Migration plan
C. Process Diagram
D. Stakeholder Identification Guide

Answer: A,C

Explanation:
SAP Signavio Process Navigator is a tool that provides access to SAP Best Practice process models and accelerators to support
SAP S/4HANA Cloud Public Edition implementations, particularly during the Explore phase for process validation.
* Option A: Data Migration planIncorrect. Data migration plans are managed through the SAP S
/4HANA Migration Cockpit, not SAP Signavio Process Navigator. TheSAP S/4HANA Cloud Migration Guidestates, "Data
migration plans are created using the Migration Cockpit, not included as accelerators in SAP Signavio Process Navigator."
* Option B: Stakeholder Identification GuideIncorrect. Stakeholder identification guides are part of organizational change
management (OCM) accelerators, typically found in SAP Cloud ALM or SAP Activate resources, not SAP Signavio. TheSAP
S/4HANA Cloud OCM Guidenotes, "Stakeholder identification guides are OCM tools, not part of SAP Signavio Process
Navigator's process-focused accelerators."
* Option C: Test ScriptCorrect. SAP Signavio Process Navigator includes test scripts to support process validation and testing.
TheSAP Signavio Documentationexplains, "SAP Signavio Process Navigator provides accelerators like test scripts, which outline
steps to validate SAP Best Practice processes during implementation."
* Option D: Process DiagramCorrect. Process diagrams, often in BPMN format, are core accelerators in SAP Signavio Process
Navigator, illustrating standard processes. TheSAP S/4HANA Cloud Implementation Guideconfirms, "SAP Signavio Process
Navigator offers process diagrams as accelerators, providing visual representations of SAP Best Practices to support Fit-to-
Standard workshops." Extract from Official Documentation:
* SAP Signavio Documentation(SAP Help Portal,https://help.sap.com): "SAP Signavio Process Navigator includes accelerators
such as test scripts and process diagrams, which support process validation and implementation planning for SAP S/4HANA Cloud
Public Edition."
* SAP S/4HANA Cloud Implementation Guide(SAP Community,https://community.sap.com):
"Accelerators in SAP Signavio Process Navigator, including process diagrams and test scripts, enable teams to understand and
validate SAP Best Practice processes during the Explore phase." Additional Context:
SAP Signavio Process Navigator enhances the Fit-to-Standard process by providing visual and actionable accelerators like process
diagrams and test scripts, which help customers align their requirements with SAP Best Practices, ensuring a standardized and
efficient implementation.
:
SAP Help Portal: SAP Signavio Documentation (https://help.sap.com).
SAP Community: SAP S/4HANA Cloud Implementation Guide (https://community.sap.com).



SAP S/4HANA Cloud Study Guide: Details Signavio accelerators.
SAP Activate Methodology: Outlines process validation tools.

NEW QUESTION # 84 
In which workstream do you execute an organizational change impact analysis?

A. Solution Adoption
B. Application Design and Configuration
C. Analytics
D. Project Management

Answer: A

NEW QUESTION # 85 
In SAP Cloud ALM, which attributes can be used to categorize features?
Note: There are 3 correct answers to this question.

A. Tags
B. Deliverable
C. Release
D. Risk level
E. Workstream

Answer: A,B,E

NEW QUESTION # 86
......

why you need the C_S4PM_2504 exam questions to help you pass the exam more smoothly and easily? There are a lot of the
benefits of the C_S4PM_2504 study guide. Firstly, a little practice can perfect you to answer all C_S4PM_2504 new questions in
the real exam scenario. Secondly, another amazing benefit of doing the C_S4PM_2504 Practice Tests is that you can easily come to
know the real exam format and develop your skills to answer all questions without any confusion. Hence, you can develop your pass
percentage.
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